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Tenei te mihi
atu ki ā koutou
nga hāpori o
Otangarei.
Ngā mihi ō te tau hau ki ā koe
me tō whānau. It is my pleasure
to present an overview for this
Panui presenting a little of what
we have been working on during
the year to date. 

There is no way to diminish the challenges
of Covid-19 and the effects it has had on
all aspects of our communities, business
and institutions. Whānau have had to deal
with isolation, lack of access to resources
and we as a local organisation have
rallied around to do our part. This was in
the form of packing 20,000 Hygiene packs
that were distributed to Iwi, Hapū and
Maori providers around the whole of Tai
Tokerau.

Through the Iwi of Ngāpuhi and our
relationship with Ngati Hine Health Trust
we were supported for 16 Weeks with Vege
boxes that could feed a whānau of six
with over 450 food boxes delivered. 

Donated goods from our general public
were amazing and well received. The Trust
added to these contributions to provide a
reliance wrap around package for whānau
to kick start them back up and running.
That included the provision of 140
Tamariki wellness packs which were
designed and distributed by our whānau
ora kaimahi and were a welcome resource
for tamariki. 



Supporting whānau back to the workforce
has been productive with 10 new whānau
commencing work in this last quarter,
providing advocacy with employers and
financial guidance with debtors which are
all small steps to ensuring whānau keep
moving forward.

One of the services that kicked in very
quickly was our “Hauora” who quickly
realised our whānau would require
information and know there was someone
at the end of a call. Their focus was solely
on the wellbeing of our enrolled whānau
as well as the wider community and so by
being willing and creative they were able
to continue supporting our whānau. 

The success rate of our flu vaccinations
was very important; our whanau are very
susceptible to bronchial ailments and the
risk of Covid-19 adding to that would be a
disaster for many of our whānau. Our
Hauora do an amazing job working to
support our whānau to get well, stay well
and be well along with many of our
kaimahi and other services. Keeping
whānau informed through our facebook
and website did show whānau were
looking for info and it was important to
keep information rolling and current to
ensure it was applicable to what was
happening at the time.

We also launched our Papakāinga
(Transitional Housing) and filled all 6
Units with whānau just as the first Covid-
19 lockdown bell rang. It was a big relief
for those whānau and we are happy we
were able to house them during level 4. 

I wont say much more as the Pānui speaks
for itself however we understand that this
unprecedented time is wearing on
everyone and do ask that you all reach
out if you are feeling the weight of
managing loss of work, lack of social
engagement, and strain of whānau
dynamics to stop in and have a chat or
give us all call and let us know  if we can
be of assistance.

Nga Mihi Nui,
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Martin Kaipo, CEO



Protecting whānau & community
in the wake of Covid-19
What part of life hasn't been affected by
Covid-19 this year? When the first
lockdown came into place we had to
scramble just as much as anyone else to
get our heads around the new world that
we are currently living in.

Being Maori we knew there was an
imminent threat to our whānau as we are
particularly susceptible. Maori leadership
were quick to realize the need to become
mobilized and fast.

Changing times means adapting our mahi
We quickly adapted to the lockdown rules
and reorganized our work bubbles,
introduced remote working where possible
and changed roles internally, pushing the
most needed skills to the front. Learning
and adapting as we went along meant we
faced new situations with swift problem
solving and plenty of ingenuity.

Our first area of concern was high risk
individuals and families within our
community - kaumatua and kuia, hapū
māmā and those with health problems.

The onset of winter also meant there were
likely to be an increase in Flu cases which
was not an ideal situation combined with
Covid-19. So, by shuffling our processes and
the way we do things we were able to offer
phone consultations rather than in person
consults, create a drive through Flu
vaccination clinic and provide support to
our patients via phone and video calls when
required. 

Focusing on our most vulnerable
Outside of our Hauora clinic we focused on
the most vulnerable in our wider
community - those with high density living,
large families with small houses and multi
generations living together. 

Working together with Whānau Ora
Commissioning Agency (WOCA) we were able
to supply a large number of kai and hygiene
packs to our community. The hygiene kits
contained a month's supply of hygiene
products for a whānau of up to five
members, and included hand sanitiser,
rubber gloves and cleaning products.
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We also understood the fact that families
would be spending a lot more time with
tamariki while school was not in operation.
So we put together 140 tamariki children's
wellness packs for 5-10 year olds which
included toys, games and other things to
keep children occupied. These packs meant
the tamariki had something to look forward
to and also gave parents a break from
having to be the sole provider of education
and entertainment.

Word quickly spread of our kai and care
packs with over 200 registrations received
online and many more over the phone.
From the influx of registrations it quickly
became apparent that our services were
needed well beyond our own area. Over
the course of the lock down we were able
to help communities in Raumanga,
Tikipunga, Otangarei, Onerahi, Hikurangi
and Central Whangarei. 

A human touch makes a world of difference
One of the key Insights we gained during this
time was from people who would hadn't
seen anyone during the lockdown. Some of
these at risk people had no one to check in
on them and whether it was receiving
supplies or receiving contact, so many
people are in desperate need of that human
touch. 

We even discovered six members of our
community who had cancer and whose care
services stopped. They had no food and
couldn’t even leave the house to get
supplies. This left vulnerable people feeling
anxious and scared and highlighted a real
problem around lack of communication and
contact when it comes to people dealing
with terminal illnesses in the community.

In total, the trust distributed 450 food packs
and over 2,000 hygiene packs - 300 a week
for 9 weeks. We also distributed clothing,
bedding and furniture which was collected
and redistributed to those that had differing
needs. 

Just the offer of basics like tissues, sanitary
products and basic supplies made so much
of a difference to people in such an
uncertain time. 

This is where the focus on communities as a
whole, not just one segment, is so important
and very much needed in the New Zealand
social health sphere.

Covid-19 highlighted that
health is not just the
doing work but it's about
the planning and
processes too.
Sitting in front of whanau and physically
being there with them is always best, but
if changing the way we do things means
we can help more people quicker, then
that is the priority when everyone is
under pressure. Covid-19 highlighted that
health is not just the doing work but it's
about the planning and processes too. To
be able to make a difference to the
mental and physical health of our people
and community, change is something that
needs to happen continuously. 

Our team busy boxing up the hygiene packs.
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moving to phone consultations rather
than in person to ensure we kept our
staff and patients safe.
set up of an 0800 number for both the Te
Hau Awhiowhio and Hauora office,
making it easier for people to contact us
- even if they don't have a paid phone
account.
dedicated social page monitoring so that
we could see the conversations people
were having in the community to
understand how the community was
thinking and feeling.
increased website updates to be more
committed to providing timely
information.
improved comms for the same reason,
understanding that websites and social
media are vital to people looking for
information when it matters.

Overall it was a huge learning experience for
us but some of the best things that came out
of it were the changes of some of our
processes. Highlights include;

Sometimes tough times make for good
innovation and coming out of this
(hopefully) once in a lifetime event that
affects us all has taught us so much more
about the future of community health
services. It encourages us all to be
forward-thinking and outside of the box
when it comes down  to what really
matters most - the health and wellbeing
our people.



140
Tamariki
Packs

2000+
Hygiene Packs

450
Food Packs

300over 9 weeks

 per week 

Covid-19 Support: 

A breakdown

Our staff undertook first aid
training to ensure they are
able to assist whānau even in
challenging moments.

Staff first
aid training

30 Facebook
Posts
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200+ online
registrations



Since the beginning of the strict Covid-19
lockdown level 4, NZ saw a 40 % rise in
reported family violence with two thirds of
Women's Refuges across NZ seeing an
increase in demand. 

Strict isolation measures meant that for
members of households where family
violence is present, there is no reprieve or
access to 'safe' spaces, including school or
work. The direct and indirect impacts of
family harm and violence are likely to be
severe and traumatic. 

Being confined to lockdown for a number
of weeks can be daunting when trying to
find things to keep children entertained
and safe. To help alleviate the stress on
whānau we created Tamariki Ora Wellness
Packs.

a snuggly blanket - for warmth,
comfort and calming
card games - can be played alone,
with siblings or as a whānau
earphones - to help eliminate
situations outside the child's control,
lessen the effect of trauma and a way
to safely disassociate
Kids cookbook - to foster
independence. Children can learn and
grow while providing simple meals for
them and their whānau

The packs covered off items that would
comfort a child in traumatic situations,
deviate attention from a possible
traumatic situation as well as add an
educational aspect to fun activities that
could ultimately lessen the stresses of
being in lockdown for the whole whānau. 

Some of the items included:

Tamariki Ora Health Packs a
welcome relief for families.
Being confined to lockdown for a number of weeks can be a little
daunting when trying to find things to keep children entertained and
safe. Our Tamariki Ora Wellness pack provided a small sense of relief
for both parents and children.
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The packs were delivered out to
whānau over a number of weeks.
We received some whakamiharo
feedback...

Overwhelmed,
the whole

family met me
at the door,

the kids were
really happy

and Mum was
speechless and
very grateful.

Kids received it and ran
off squealing with

delight.

Couldn't believe
what was in the

pack, blown
away by all the

things

9

Awesome
mahi thanks

guys!

...the timing
couldn't have
been better.

Nana received it and
had a smile that
covered her face.

Thank you so
much, this has
made my day.



Whanāu ora holistic approach -
putting patients first.

Serving a high needs, low income
registered population with whānau who
often have multiple complex health issues
– the odds of attracting a long term GP to
our clinic were against us. 

Operating for almost a year without a
permanent GP and relying on Locums to
‘fill the urgent needs’ in order to keep our
doors open for our whānau – we knew we
needed to look into a new and sustainable
direction.

During this time – this is where the
resilience, determination, and
commitment of our Wahine Toa/Nursing
Team shone through and directed us on
our new journey towards a Nurse Led
Model. By investing into the potential we
already had, we raised our Nurses up to
the level of Nurse Practitioners (NP's).

NP’s are Registered Nurses with advanced
education and have an important role to
play in improving the health of
New Zealanders and reducing inequalities
in access to healthcare.

NPs are authorised to practise in an
expanded nursing role in clinical settings.
The NP role includes things that
traditionally have been performed by
other health professionals, such as
prescribing medicines, ordering diagnostic
tests, providing WINZ Certificates and
much more.

"Many of our nurses have lived or
been brought up in Otangarei. So
it's a team model within that
nursing model we all rely on each
other. It's not a hierarchy, there's
no chain in command. We all
come together as a team to work
out our problems finding
solutions for our whānau."

By putting healthcare for our patients first we provide a Whānau Ora
holistic approach – integrating a Nursing and GP model combined with
Kaiawhina and administrators – resulting in a community focused and
holistic approach to well being.

This innovative design creates a solution
of empowerment, “reducing disparities
and reducing inequities” and addresses
inequities and avoidable hospital
admissions; removes the barriers of cost,
transport, communication/socio-
economic determinants of health.

Plus, this model also creates a
sustainable future for our Clinic and
provides continuity of care that meets the
health needs of our whānau in these
uncertain times of GP shortages.
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Practice Manager Charlee Kelly-
Kaipo chats with Te Hiku Media.



Our nursing team at our Hauora clinic set up
a drive-thru station behind the top shops.
Here patients could receive a free flu
vaccination without leaving the safety of
their vehicle.

On top of this our clinic was also able to
offer phone consultations, even if patients
weren't registered. Reducing the need for in-
person consultation was a way we could
reduce anxiety and stress for whānau
members especially with the strict lock
down rules being enforced under Level 4.

By thinking outside of the box we are still
able to provide the services our community
and wider community needs even under
changing and sometimes stressful
circumstances.

Our Hauora clinic saw a "very high" number of immunisations
for Te Tai Tokerau and saw great success in getting our most at
risk whanāu immunised. This included our kaumatua and kuia,
hapu mama and those with health problems. It takes around
two weeks to kick in  so we knew it was important to 'get them
in, get them immunised'. Our Nurse Led model meant that we
were always able to provide the immunisations when whānau
required them and was a fantastic result.

Creativity to better serve our
community & their needs.

Linda looking lovely in her personal
protection equipment gown!

Otangarei top of the charts for
immunisations in Tai Tokerau.
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As the "keep your distance from other people" rule becomes
more and more important we have had to become even more
creative about how we can continue to serve our patients.
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Resources to help whānau better
understand Covid-19

The Story of the Oyster and the
Butterfly: the Corona Virus and Me.

Written by Ana M. Gomez is a great
resource to help children deal with
their feelings during uncertain times.

Protecting your bubble of Protection,
Comfort and Mana during Covid-19
Lockdown.

A short story written by the Hauora
team letting you know we are here
for you and your whānau whatever
the lockdown level. 

COVID-19 has had a significant impact on how we interact with
others, go about our lives, our work, study and many other
aspects of our lives. 

Counsellor
Health Improvement Practitioner
Drug & Alcohol Services
Our Social Services and Hauora Teams -
just call 09 437 0908
Your friends & whānau

Top tips to get through
Managing triggering thoughts &
emotions
Wellbeing tips for healthcare workers
Grief and Loss during COVID-19 level 3
Help with suicidal thoughts or someone
who is thinking of suicide
FAQs

Health Journal
Check how you’re doing
Coping tools
Community support

Remember, there are people out there ready
and willing to help you:

Here are some resources that are available
to support your own and others’ mental
wellbeing:

Mental Health NZ
Looking after mental health and wellbeing
during COVID-19.

Melon Health
Self-care and support for NZers during
Covid-19

Need to talk? There is a free counselling
service? Text 1737.

In immediate danger? Call 111.

Find these FREE
resources on our
website: Otangarei.org
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https://www.mentalhealth.org.nz/get-help/getting-through-together/
https://www.melonhealth.com/covid-19/


The Papakāinga consists of
six 2-bedroom units. Five
are available for whānau
and one is for onsite
Kaumātua and Kuia
support.

Each of the units is named
by the tamariki of our local
school, to give the whare
identity, personality and
connect them to Otangarei.

As trees and vegetation
grow, they will help to
reinforce a feeling of
homeliness and peace for
those families coming from
stressful situations.

First kaupapa Māori transitional
papakāinga opened in Ōtangarei
After many years of planning and plenty of mahi, our transitional
papakāinga was formally opened yesterday by Minister Nanaia
Mahuta.

Ph
ot

o 
/ 

M
ic

ha
el

 C
un

ni
ng

ha
m

13



 The co-operation between the trust’s
business arm, Otangarei Papakāinga Limited
(“OPL”), the Ministry of Housing and Urban
Development and the Ministry of Māori
Development - Te Puni Kōkiri to build this
project, is an example of a collective
response from ministries and community
organisations to provide a platform for
social wellness.

The key to providing this aspiration is reliant
on strong social resourcing such as health,
education, employment and wrap around
systems put in place to support and assist
the whānau visions, ambitions and
expectations.

Unlike typical government Transitional
Housing, the Papakāinga design is intended
to support, care and nurture those in need
of guidance. The Papakāinga model will
include a social services wrap around
approach to raising a community and
provides a more natural form of support and
security, from the inside out.

Papakāinga - Changing the shape
of social wellness in Aotearoa
Derived from an aspirational vision of hope and communal living,
and the Māori concept - It takes a village to raise a child.

This housing development fulfills the first
phase in a  3-phase process to enable
families in vulnerable circumstances to
work toward long term solutions.

For the many whānau in need of
assistance affected by social
challenges, “the Trust”, has a desire
to give assistance in navigating and
resourcing for whānau and
community sustainability.

Papakāinga  lifestyle is reliant on
good support and wisdom within
the communal village. When we
support them into safer living
conditions, walk alongside them as
they build and grow their whānau
unit, they can visualise how they can
actually live instead of just
surviving; it opens a new world for
them.

The challenges that whānau and the
community endure on a daily basis
will need an integrated approach by
ministries and community leaders
to bring about stability and wellness
for whānau in an urban
environment.

What we are doing is building a
bridge for them, that is our role.
Bridges to employment, bridges to
family, bridges to a healthier
lifestyle. But that all works much
better if we can show them what
stability and safety looks like, up
close and personal, and that's what
we are providing at the Papakāinga.
Foundations for a better future.
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