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OUR PRINCIPLES
Our Principles are derived from kōrero by Associate 

Professor Mānuka Hēnare (2014) in He Korunga ō ngā 
Tikanga: Pluralism Ethics – Matrix of Ethics, which is 

based on a philosophy of tika (search for the truth of 
things). 

KAWA ATUA

Principles from the Atua (Gods)

TĪKANGA TANGATA

Principles and ethics developed by Tangata (Man)

RITENGA

Forms of behavior and cultural practice that reinforce 
kawa and tikanga (custom and protocol)

OUR VALUES
WHĀNAUNGATANGA

Kinship, relationships, sense of belonging.

MANAAKITANGA 

Hospitality, showing respect and generosity.

MANA MOTUHAKE

Autonomy, self-determination, control over one’s 
destiny.

KOTAHITANGA

Unity, collective action to common purpose for 
common good.



Proactive, proud and prosperous 
Whānau enhancing wellness 
together

OUR VISION

Real, responsive, reciprocal 
relationships to elevate whānau 
and communities.

OUR MISSION
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Governance Warranty
In keeping with Te Hau Āwhiowhio ō Otangarei 
Trust’s best practice requirement, the Trustees 
confirm that: 

• appropriate systems and processes are in place 
to support good governance of the organisation, 
and 

• that those systems and processes are regularly 
monitored and reviewed to align with the new 
entity going forward.



7

TE
 H

AU
 Ā

W
H

IO
W

H
IO

 Ō
 O

TA
N

G
A

RE
I T

RU
ST

 2
02

1 A
N

N
U

A
L 

RE
PO

R
T

6

we have been advancing the plan and working at 
any challenges that present themselves. The big-
ticket items we have been slowly moving toward 
are What we need to do, How we did it, Grow 
Revenue and Financial Rigour & Strength, New 
contracts, and Entering Existing Partnerships all 
steps within the plan.

FUTURE BUSINESS
In the coming 12 months, we are excited about the 
opportunities that are possible and we are secure 
in the knowledge that the organisation has the 
capacity, capability and confidence to develop itself 
in terms of new business and services delivery. The 
redesign of many of our activities to fit around the 
Covid-19 restrictions again highlights our ability to 
be able to continue to deliver through any future 
restrictions may they occur.

SUMMARY
I will end my report with a humble thank you to 
a very supportive and innovative board. You have 
at times gone out on a limb with me to pick the 
fruit at the end, even when it feels risky. While we 
don’t want to use such a method too often, the 
fact that the board have confidence in my business 
management has been very much appreciated and 
their experience and advice do not go unnoticed.  

A special mention to our strong, resourceful and 
proactive management team whose astute business 
knowledge provides an edge to our organisation. 
They have forged amazing relationships with 
providers, services, agencies and ministries 
that have been developed through long-lasting 
relationships all of which have contributed to 
many opportunities for our organisation. 

And finally, to our amazing team of services and 
staff, you are very much appreciated and are vital 
to the success of our organisation and its service 
delivery.

Nga mihi,

 
Martin Kaipo 
Chief Executive Officer

It has been an amazing year fraught with internal and external 
challenges and yet rewarding nonetheless, it could be said the 
phoenix has risen from the flames.

The “flames” of course being Covid 19 but also 
the challenges whānau were facing. Our whānau 
had to deal with numerous hardships all whilst 
having to address and challenge their behaviour 
stemming from a lack of trust and trauma imposed 
on themselves and their families.

BUSINESS AS USUAL
The opportunity for new and existing contracts has 
truly been rewarded by a supply and confidence 
indicated by our funders opening further 
opportunities for service growth and to further 
innovate new business. As management, we have 
worked hard to forge relationships and broker 
new business opportunities - even the smallest 
of grants or agreements is beneficial to the 
organisation. Service delivery has been reviewed 
and revamped throughout the year as we assess 
and adjust our productivity.

WORKFORCE
The staff of the Trust have been consistent in their 
service provision. All the while working around 
the restrictions and barriers produced by Covid 
19, staff have been flexible and adapted well to 
the ever-changing environment. As the lead, we 
have intended to encourage and maintain the 
morale and well-being of our workforce. As an 
organisation, we can take pride in the fact that 
this is high on our list of supports to our kaimahi.   
 
A few staff have come and gone through the 
year due to several reasons; personal journeys 
for individuals, some found the mahi wasn’t 
something they could do and others wanted to 
go into further education. New and replacement 
contracts required new staff which also means 
increased costs of housing and resourcing staff. 

Because of this, professional development and 
supervision focused on staff mental health & well-
being has been a strong focus while transitioning 
into a Tuakana Teina model of practice.

FINANCIAL 
Trust finances throughout the year have allowed 
us to meet not only our basic needs but also 
allowed for improved productivity and enhanced 
innovation. We have increased our leased fleet of 
vehicles to improve access to whānau and hopefully 
engage with the various supports and services 
required outside of our own service delivery.  
 
We have continued to upgrade our IT systems 
across the organisation with training being part 
and parcel thus ensuring we are well-positioned 
to engage and respond. We also continue to 
adjust and review our annual budget as we have 
progressed through the year. Covid-19 has brought 
us funds that we would otherwise have not received 
and so this posed several opportunities that were 
capitalized on and we have certainly not wasted.  
 
The annual payroll is a huge responsibility and one 
that we continually watch and monitor. Engaging a 
finance manager has assisted the organisation to 
reclaim old invoices and settling down its income. 
A review of the financial structure and processes 
has been detailed and findings are already in 
play. This has also improved confidence regarding 
board reporting and responsibilities including 
the provision of a higher level of reporting and 
financial expertise. 

STRATEGIC PLAN
This year we were able to meet as a board and 
progress towards a strategic plan I am confident 

CEO’s Report



Ko te manu e kai ana t e miro nona te ngahere.  

Ko te manu e kai and I te matauranga nona te ao.

The bird that consumes the Miro owns the Forest. 

The bird that consumes knowledge owns the world.
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I am honoured to be able to present my inaugural report as 
Chair for the Te Hau Āwhiowhio ō Otangarei Trust, which reflects, 
acknowledges, and celebrates the achievements, challenges, 
and progress of the Trusts performance. 

I would like to acknowledge the dedication, and 
service given by the past board chairperson, Te 
Ropu Poa who resigned at our last AGM.

Annually the board asks itself what skills are 
required around the table to increase our 
effectiveness, and this year the board welcomed 
Pauline Hopa, Marcelle Kaipo, Kelly Haora, and 
Steve Bennett. During the year the Board received 
resignations from Kim Tito and James Nair. We 
thank them for their contribution and appreciate 
their governance contribution, to both the Te 
Hau Āwhiowhio ō Otangarei Trust and Otangarei 
Papakāinga Limited.

The past 12 months have been challenging, 
and our Trust’s A Kāinga Whānau Ora approach 
continues to provide and deliver a revitalised 
model of health and social approach to wellness 
by empowering whānau in principle and practice 
putting whānau as a contributing factor in the 
relationship for wellness.  Our Trust continues to 
be a leading advocate for social change.

The Board are proud and humbled by the 
dedication of our Kaimahi, led by Martin and 
Janine Kaipo, each of whom bring a wealth of 
knowledge, skill, and experience to their roles. All 
Kaimahi have worked tirelessly during the last 12 
months through the uncertainties of this Covid-19 
environment. 

Ko te manu e kai ana t e miro nona te ngahere.  
Ko te manu e kai and I te matauranga nona te ao. 
The bird that consumes the Miro owns the Forest. 
The bird that consumes knowledge owns the world.  

This year we report another positive financial 
result and position , which will enable the trust to 
reinvest in its infrastructure , people and systems 
ensuring we are prepared and ready for the year 
ahead.  

Dianne Te Nana 
Chairperson

Chairperson’s Report
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Board of Trustees
Dianne Te Nana ............................................................................... Chairperson | Trustee

Martin Kaipo ................................................................................................Ex-Officio | CEO

Judy Baker ...................................................................................................................Trustee

Derek Whitehead .......................................................................................................Trustee

Megan Wills .................................................................................................................Trustee

Pauline Hopa ..............................................................................................................Trustee

Marcelle Kaipo ...........................................................................................................Trustee

Nola Sooner ................................................................................................Board Secretary

“Ēhara taku toa he toa takitahi, 
Ēngari he toa takitini”

(Na Ta Kīngi Matutaera Īhaka)

My success should not be bestowed on me alone, as it was not 
individual success but success of a collective.

Organisational Structure
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Strategic Vision 2025
• Employ 100+ people!
• Realise revenue of 10 million +
• Develop and lead a centralised Whānau Ora 

Hub in Whangarei with satellites located in 
the suburbs.

• Focus Areas
• The Growth of OPL – supporting and 

providing whānau with housing options 
of choice.

• Hauora
• Social justice
• Youth
• Kāinga whānau ora

• Partnerships with:
• Tertiary education
• Banking/finance
• Housing
• Whānau ora

WHAT WE NEED TO DO

2025
Pro-active, proud & prosperous 
whānau enhancing communities

HOW WE DID IT
• Grow Revenue and Financial Rigour & 

Strength
• New contract
• Entering existing
• Philanthropy
• JV/partnership

• Private
• Public sector
• Iwi
• Nao

• Grow the Culture
• Tikanga – leadership
• Stuff/people/whānau development
• Succession planning
• Governance strength
• Operational excellence

• Cadence
• Systems
• Quality

• Build on a Foundation of Excellence - 
Systems and Processes

• IT
• Quality
• Reporting

DESTINY
Ma te whānau to 
rātou ake waka e 

hoe

WELL-BEING
Ma to oranga ka 

anga whakama te 
whānau

COMMUNITY
Ma te tautoko o nga 
kaitiaki ka tu pakai 

te hapori

A Brighter Future
Competitive Advantage
Te Hau Āwhiowhio ō Otangarei trust is a non-government 
organisation providing health, justice and social services,  and is 
a member of a whānau ora collective.

It is a kaupapa Māori organisation known for 
being innovative, inclusive, following through 
with commitments and taking a Whānau Ora and 
Tīkanga Māori approach.

Te Hau Āwhiowhio ō Otangarei Trust delivers on 
contracts with funders from the Ministry of Social 
Development, Ministry of Health, Te uni Kōkiri, 
Ministry of Education, Northland District Health 

Board and Mahitahi Hauora PHE (Primary Health 
Entity).  We also whanaunga with New Zealand 
Police and Housing New Zealand.

We have additional operational contracts with
Oranga Tamariki, Ngāti Hine Health Trust, Te Puni
Kōkiri, and Whangārei District Council.
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Output Snapshot Of Our 
Year  for 2020-2021

20 Individual winter packs

50 Tamariki packs

50 Rotary South activity packs

180 Whānau plans made 

180 Individual plans made

200 Food support packs

400 Engagements with families

1,200 Christmas Boxes packed

7% Increase in Hauora Patient Numbers

3 Additional Hauora staff

37% Increase in Home Visits 

34 Rangatahi engaged in the Transition to Adulthood 
Service

17 Average age of rangatahi engaged in education,    
employment or training

7 Additional social services staff

84 Rākau Rangatira members in total

38 Members gone on to gainful employment 
23 full time  |  12 part time  |  3 in training/education

28 Whānau have resided in our 
Papakāinga units

21 Of our Papakāinga residents have successfully gone 
on to permanent housing
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Whānau Determine Their Own 
Direction And Destiny

Mā te whānau tō rātou ake wake e hoe

• Whangarei District Council 
Parks Maintenance Employment 
Project leads to full time 
employment

• Otangarei Papakāinga Supports 
28 Whānau

• Rākau Rangatira Programme is 
helping whānau to achieve their 
goals and aspirations.

• Hākinakina Program Producing 
National and Regional 
Representatives

• Pou Hākinakina Champions 
Make Their Whānau Proud

• Transition To Adulthood Youth 
Services

• Transitional Supported Living 
Development Opening
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The Parks Maintenance Project in partnership with Whangarei 
District Council Parks and Recreation employs 12 local whānau 
who have been impacted by Covid 19 through loss of income or 
limited employment options. 

The 12 kaimahi are employed by the trust and 
seconded to Northland Park Care Services 
(subcontractors across Northland through the 
WDC). 

Northland Park Care provide landscaping, 
excavation and pathway laying for the WDC and 
were open to working with potentially unskilled 
kaimahi to add labour capacity for  an already 
established team.  The key project for the team 
was the walking and cycle path in Vinegar Hill, 
Tikipunga. 

As part of the induction process, the 12 kaimahi 
completed certified skills training before being 
allowed on-site.  This training was focused on 
Health and Safety and First Aid. 

The initial agreement was from July 2020 to 
November 2020, with an expectation that path 
laying work would be completed within that time 
frame. 

The project was completed on time and the team 
were offered an extension on their employment 
agreement. 10 kaimahi accepted, remaining 
employed for a further 3 months. The remaining 
2 kaimahi moved into full time employment 
elsewhere.   

The work experience  was invaluable, with the 
opportunity for whānau/kaimahi to contribute to 
a project in the community they also live in was 
enriching for both kaimahi and Te Hau Āwhiowhio 
ō Otangarei. 

We are happy to report that all 12 kaimahi found 
employment at the end of this contract. One of 
our team remained with Northland Park Care and 
others were able to use the skills, experience and 
certificates they had acquired to secure other 
gainful employment opportunities. 

Parks Maintenance Project In Partnership 
With Whangarei District Council
All 12 Kaimahi Gain Employment!

Otangarei Papakāinga first opened its first (5) transitional housing 
units in March 2020. Since then, 28 whānau have resided in the 
units. 

It is a great pleasure to report that of those 28 
whānau, 5 are currently in the units and 21 have 
successfully gone on to permanent housing - a 
mixture of Kāinga Ora rentals and the private 
rental market.

The rental market in Whangarei - and NZ as a whole, 
is experiencing a housing crisis like no other time 
in history. The results we have achieved has been 
rewarding - and also challenging.

With every successful placement, a team of 
dedicated staff work closely alongside the whānau 
to support, advocate and encourage them to 
achieve their goal of a stable home environment. 
There is ongoing  support for the whānau after their 
stay with us to ensure they retain and maintain 
their tenancies.

Our next project will carry on from our transitional 
housing environment to extend into providing social 
housing. With this in mind, we have purchased land 
in Otangarei with the explicit intention to build 
6 x 2 bedroom town houses. With the help from 
government funding organisations including the 
Ministry of Housing Urban Development (MHUD), 
we hope to complete the build project within the 
next 18 months.

These are exciting and challenging times, reminding 
us of how far we have come - and how far we intend 
to go - in pursuit of helping whānau with housing 
aspirations and positive life outcomes.

Otangarei Papakāinga Supporting Whānau 
With Housing Aspirations
Positive Life Outcomes For Families!

28 whānau have 
resided in the units

21 whānau have 
successfully gone 
on to permanent 
housing
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Covid-19 has had a significant impact on the community and has 
tested the resilience of some of our whānau creating unexpected 
challenges for both the Trust and the whānau we serve. 
Since 2016 the Rakau Rangatira Programme 
continues to support whānau who are unemployed, 
experiencing mental health and addiction 
challenges and wanting to improve health and 
well-being within the home and whānau. 

There have been few evolutions to the programme 
design however Covid-19 has forced us to make 
some necessary changes to enable the Rakau 
Rangatira team to continue delivering a service. 
These changes included non-contact support, 
using social media more than usual and phone 
calls for check-ins. 

Covid-19 had impacted many employers and local 
businesses that have vocational connections to 
the programme which presented some challenges 
for Rakau participants as it limited employment 
opportunities in the retail industry, hospitality and 
some building and labouring employers. We did 
manage to place some participants into full time 
and part time employment however. 

WORKSHOPS 

Throughout the year and the pandemic Rakau 
Rangatira continued to provide welfare checks, 
health and social support and when lock-down 
levels allowed we also facilitated workshops 
including and not limited to; 

• Tikanga Maori and Te Reo Maori
• Cooking on a budget 

• Making face masks 
• Maara Kai 
• Mahinga kai (Kai gathering)
• Rongoa Maori 
• Waiata Maori
• Celebrating Matariki 
• Employment Support 

Strict social distancing and hygiene rules were 
followed but did not prevent us from providing 
fun, informative and interactive workshops. 

FUTURE FOCUSED 

As the pandemic becomes a seemingly normal part 
of our daily lives Rakau Rangatira continue to keep 
ahead of frequent changes. The Trust continue 
to provide up to date Covid-19 information and 
support to all participants in the programme.  

Online learning and sharing is our latest challenge 
as we research affordable and accessible options 
for whānau to receive online support.  This includes 
social media, text messages and emails. 

Continuing to network with Employers in our region 
and developing ongoing relationships with work 
and income will be a focus for the new financial 
year as we continue to work in partnership. 

Providing Rakau Rangatira participants with the 
right vocational, health and social support will 
continue to be the priority moving into the future. 

Rākau Rangatira Helping Whānau To 
Achieve Their Goals And Aspirations

84 Rākau Rangatira 
Members in total

38 Members gone on 
to gainful employment
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Hākinakina Program Producing National 
and Regional Representatives

The Hākinakina sports 
programme has been running 
for seven years, producing 
14 national and regional 
representatives in a range of 
different sports. 

Te Hiku Media came along to one of our training 
sessions to find out what it’s all about.

It’s not just about the fitness - it’s about a hard 
work ethic. Three mornings a week - from 6am 
in the morning -  members of our Hākinakina 
Programme are up bright and early ready to train 
at the Otangarei City Rugby Club.

Teaching the kids about work ethics is the real 
kaupapa behind the programme. Arriving on time, 
organising their own lunch, packing their own gear, 
ensuring they have their mouth guards - being 
prepared.

This preparation pays off and you’ll see them excel 
at their sports on a Saturday morning - they shine!

“It’s really hard but you learn 
over time to get used to it and 
you know it’s going to be worth 
it in the long run...it’s helped me 
to be comfortable with being 
uncomfortable...and that I can do 
anything.”

Image: Te Hiku Media

- Tara Lee Turner

About the Programme
Our Champions Programme provides a safe and nurturing environment to build 
excellence in Sport and Education for tamariki aged between 8 and 14 years. 

The overarching objective of our programme is to teach strong work ethics within 
a kaupapa Māori model of practice, with sports as the tool to motivation. This in turn 
enables taitamariki from all backgrounds the opportunity to excel in education.

This year has been challenging with events planned 
and cancelled, with training facilities closed 
due to Covid stipulations, and now vaccinations 
stipulations limiting who can and can’t participate 
in the programme, has challenged us to evolve 
the programme so we can continue to support our 
tamariki.

Whānau have been positive throughout the whole 
time and we couldn’t be happier with what we 
have accomplished with our whānau.

Our Awards evening was cancelled due to Covid but 
we were able to celebrate with our champions but 
providing them with resources packages delivered 
to each participant;
• Hoodies
• Training shirts
• Training bags
• Toiletry bags, shampoo, tooth brush, under 

arm deodorant, tooth paste, rongoā soap
• Chocolate lays
• Treat packs
• Personal printed profiles

• Sponsorship forms

We celebrated our Hākinakina award winners 
differently by presenting their awards to them at 
home and asking them to post up their thank you 
speech online. This was challenging because we 
would have loved to put these young ones on the 
stage in front of their peers and celebrate their 
hard work. 

Plans for 2022 have started with the programme 
looking very different in delivery but with the same 
outcomes aimed at guiding our youth towards their 
dreams and aspirations in sport or education.

Pou Hākinakina Champions Make Their 
Whānau and Peers Proud

2021 ACCOMPLISHMENTS 

• Training apparel that is gender specific, 
tāne and wāhine 

• Sponsorship/support packages for our 
participants 

• Engage with all our champions through 
Covid lock down through social media 
with over 750 recorded engagements

• #Hākinakina participants leaving to 
university (Otago)

• #Hākinakina participants leaving to 
boarding schools

• #Hākinakina patrons (Tama Anderson 
and Jade Stewart) being contracted 
to the Auckland blues and also the 
Canterbury crusaders 

• Past #Hākinakina champions making 
New Zealand boys and girls condors 7’s 
rugby teams

• Two past #Hākinakina participants 
making the New Zealand Maori under 
18’s girls team
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Over the 2021 financial period, the Transition to Adulthood Service 
engaged -  on average - approximately 34 rangatahi in the service 
each month. 

Of these 34 rangatahi, the average number engaged 
in education, employment or training was 17. This 
means half of the rangatahi were not engaged in 
any type of education, employment or training at 
all.

Several factors contributed to these averages. 
Many rangatahi live rurally or are isolated from 
employment or education opportunities with no 
access to transport or without driver licenses.

Furthermore, employment is often seasonal in 
rural areas and does not always result in full time 
employment or further opportunities. 

One rangatahi faced with this scenario, was not 
entirely confident that he would obtain full time 
employment or be able to source a vehicle to 
practice driving to sit his restricted driving test. 

His key worker was able to build networks with 
services that were available in the area, then 
collaborate with a driving instructor who allowed 
the rangatahi to borrow his car to sit his restricted 
license in. 

A key component in this situation was the 
relationships between the key worker, provider 
networks and between the rangatahi and key 
worker. 

The rangatahi was aware of other services in his 
area and communicated this to his key worker, 
who was then able to build a relationship with 
these services to produce a positive outcome.

The key worker observed a significant change in 
the attitude of the rangatahi towards his goals. 
His driving instructor also stated he was attending 
and engaging in his lessons well. 

Transition To Adulthood Youth Services 
Building Relationships To Success!

34 rangatahi engaged in the Transition to Adulthood Service

Transitional 
Supported Living 

Development Opening
On Friday 7th August the trust 

opened the Transitional Supported 
Living whare at 17 Holmes Ave, 

Whangarei

He appeared more motivated and was able to 
reach out to his whānau who supported him in 
travelling to Whangarei to sit his restricted license, 
and on the day of his test, he successfully passed! 

This opened up opportunities for the rangatahi, 
who is now employed on an Oyster Farm and 
can travel to other employment or training 
opportunities to up-skill. He no longer relies only 
on seasonal or local employment, and can provide 
for his young whānau. 

Engaged in employment for a number of months 
now, he is tracking well for a brighter future. His 
key worker also provided him with work gear, 
ensuring he can maintain employment for the long 
term. 

The relationship between the rangatahi 
and the key worker remains strong, 
however with his new found independence 
the rangatahi has been able to further his 
independence skills and walk down his 
own path.
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With Vibrant Community 
Leadership Whānau Will Thrive 
With Confidence

Mā te tautoko a ngā kaitātaki ka tū pakari te hāpori
• Hauora Team Features In Media – 

He Ako Hiringa

• Hauora Nurses Making Leaps 
and Bounds Towards Higher 
Education

• Whānau Ora Change 
Management Hui 

• The Role Of Digital 
Communications In Community 
Outreach



Source: He Ako Hiringa

Our Clinical Lead Linda Makiha-Reihana, attended the Nga Manukura o 
Apopo Maori Nursing and Midwifery leadership programme. 

Held in Cambridge over 4 months, split into two 
day wānanga, each wānanga covered a different 
topic. Examples include Governance, Ethics and 
Whānau Planning.

“I would confidently say it has taught me a heck 
of a lot and tools I can use and transfer at work 
or home - I highly recommend all Maori Nurses 
attending when they can.

I was in the 20th cohort, they have 2 cohort a year 
so that alone can advocate for its sustainability and 
Nurses are needing to enrol as soon as they can to 
get a placement which validates its popularity.

Tania Hodges who facilitates the course is really 
someone out of this world, her articulation, 
dedication, knowledge is amazing”.

We have had yet another successful achievement in our team. Minnie Cotton 
RN has officially completed her Designated Nurse Prescriber studies as of 
November 2020. 

Minnie is required to complete one last step which 
is to apply to the Nursing Council to register her 
credentials and make the process formal. 

This is such a proud moment for us as a Team 
and for Minnie personally. As with all our Team’s 
triumphs – they feel more personal and special as 
we support each other to all attain our goals.

Minnie has been with the organisation for over 7 
years now - where she started off as our Community 
Nurse. 

She is a familiar face to our whānau in the 
community – and has built many close relationships 
with them. Minnie’s new tohu is one that will 
benefit the community, providing service in such 
a positive way.

- Linda Makiha-Reihana

Minnie Cotton
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“Thank you for allowing me 
to attend the Nga Manukura 
o Apopo Maori Nurse/Midwife 
Leadership program - it was
an amazing and
very empowering
experience”.

Hauora Team Shares Their Knowledge 
Equitable Access To Medicine!
Two of our Nursing team were asked to contribute to a feature 
story - Medicine Access Equity: A call to action.

This was published by He Ako Hiringa, an 
organisation whose mission is to contribute 
to eliminating inequitable access to funded 
medicines. 

Everyone should have a fair opportunity to access 
funded medicines to attain their full health 
potential, and no one should be disadvantaged 
from achieving this potential.

Margaret Hand and Linda Makiha discussed their 
experiences with equitable access from their 
perspective, as well as from the patients they had 
seen over their years as clinicians.

They discussed areas they could see for 
improvement in the Health sector and highlighted 
the amazing mahi that our Team at Te Hau 
Āwhiowhio do. 

They highlighted the points of difference that 
we as a clinic offer that sets us apart, such as 
delivering medications to those in need, picking 
up medications from the pharmacy, offering free 
medication direct from our clinic and also the 
Standing Orders that our Nurses can prescribe 
from. 

Hauora Nurses Making Leaps and 
Bounds Towards Higher Education

“To the organisation and the team...thank you all for the 
tireless support and the gentle nudges as well as the words 
of encouragement and the time off mahi to complete this 
mission...It was truly appreciated.”

It is always a great opportunity 
when our Team gets called 

upon for stories such as these 
to highlight to the wider 

community and networks the 
types of next level mahi that 

we undertake.
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Whānau Ora Change Management Hui
Management staff came together to discuss the Whānau Ora 
Model with our friends from Ngāti Hine Health Trust. 

We soaked up so much knowledge from the day - 
many thanks to Ngāti Hine for sharing their insights 
with us so that we can implement the model even 
better within our own organisation. 

Nga mihi to our presenters Jonette Chapman, Rangi 
Tawhiao, Val Joyce and Quila Wilson

Digital is a fantastic way for us to engage with our community in 
Otangarei. Posting real-time updates on current activities and 
events in our area makes it easy for people to ask questions and 
increase engagement with services.

As part of our community engagement strategy, 
we encourage our staff to share the mahi they are 
doing. This translates into the everyday world by 
making staff more approachable and available. 

We are constantly evolving in the way we 
communicate, finding creative ways to engage with 
our community through Facebook, Tik Tok and our 
website.

Hauora is often at the centre of many 
of our online posting. We know that 
our frequent use of social media 
has been more successful than in 
the past which has been a strong 
positive for the organisation and 
community. 

Whānau are able to comment on our hauora 
messages and sometimes engage in healthy 
debates online which is thought provoking and 
making a hauora a conversational topic. 

Working alongside our Digital Partner, Pitch and 
Gold, we have achieved a higher level of quality and 
efficiency in our communications and campaigns. 
Measuring results shows that these efforts have 
a significant impact on our performance and 
process and we continue to improve and upgrade 
the quality of our information and understanding 
our audience.

The organisation is hopeful that our consistent 
and informative posting coupled with the guidance 
from our digital partner will have a positive impact 
on the attitudes and behaviours amongst our 
community. 

Digital Communications
The Role It Plays In Community Outreach
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Whānau are thriving, healthy 
and contributing to social 
wellness

Mā te oranga ka anga whakaua te whānau • Pēpi Parcels - Baby Clothing And 
Supplies Initiative

• E Tu Otangarei - Celebrating 
With Our Community Amidst A 
Pandemic

• Tamariki Ora Wellness Packs A 
Welcome Respite For Whānau

• Kaumātua Kuia Event A 
Spectacular End To An Eventful 
Year
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Pēpi Parcels’ goal is simple - to collect donations of baby clothing 
and items to make parcels to provide for babies until they are one 
year old.

The parcels are given to parents in need, chosen 
by a third party expert organisation. Baby is 
clothed for their first year of life. Based on a 
successful not-for-profit model in South Australia, 
Pēpi Parcels has been established to help provide 
struggling whānau in the community, through pre-
established organisations, with infant clothing. 
Each parcel is lovingly packed to give the baby all 
the clothing they need as they grow for the first 
year of their life.

The founder of Pēpi Parcels replied to our inquiry, 
stating that she would love to help however was 

not looking to supply to individuals and was in 
the process of forming a relationship with 1 or 2 
local organisations that she could support.  After 
a few communications back and forth between 
ourselves and Pēpi Parcels, the founder invited the 
trust to be one of those supported organisations.

Since October 2021, Te Hau Āwhiowhio ō Otangarei 
Trust and Pēpi Parcels have supported 9 whānau 
and their babies with 1 years’ worth of Pēpi parcels 
of clothing and toys. This means that for struggling 
whānau, the pressure and stresses to cloth their 
new baby has been lifted. 

Pēpi Parcels - Helping Whānau 
to Focus on Moving Forward

“A Whakatauki we are reminded of says; 
“Nau te rourou, naku te rourou, ka ora te 
manuhiri.” – With your food basket and my 
food basket, the people will thrive.

Whānau can focus on moving forward on their path 
plan - whether it be employment, housing, debt 
management or any other situations they may be 
in.

The financial benefits of being able to provide 
whānau with essential clothing items, means they 
can afford to buy more kai, pay more towards 
current debt and move towards financial freedom. 

By connecting whānau with resources available 
in the community we hope to create a sense of 
independence and connection, especially to ‘Te Ao’ 
- linked to light, peace and understanding.

Two of the boxes shown were gifted to a solo mum 
who has just had her fifth pēpi. The whānau were 
evicted from their property during the lock-down 

and mum is now working hard with budgeters to 
pay for a private rental and pay off debts. 

Baby is only a few days old, but he has a year’s 
worth of clothes and his mum has one less thing 
to worry about. Some feedback we have received 
is that the boxes are beautifully packaged with 
beautiful items. One of the Dads rushed off to 
put the baby in one of the new outfits as he had 
outgrown what they had. One of the young mums 
that was in emergency housing was brought to tears 
and passed on her gratitude and appreciation. 

Te Hau Āwhiowhio ō Otangarei Trust in collaboration 
with Pēpi Parcels is alleviating some of the stresses 
our whānau face every week.

9 whānau and their babies supported with 1 
years’ worth of Pēpi parcels of clothing and toys
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On December 12 we hosted our 
community event with a free BBQ, 
Music and free spot prize raffles. 

We had basketball competitions for our tamariki, 
a live petting ZOO and ice cream as give-aways for 
our tamariki. Ngāti Hine Health Trust also had a 
large presence at the event with give-aways and 
music for our community. Oranga Tamariki also 
attended providing a face painting station. 

A local whānau donated a Sheep to provide meat 
for a pre-Xmas give-away which went into a free 
draw for whānau who registered their attendance. 
Overall a successful event. 

It appears that the pandemic has brought the 
community closer together in different ways and 
people who were not normally visible are now 
more included in day to day interactions. 

E Tu Otangarei - Celebrating With Our 
Community Amidst A Global Pandemic

EVENT HIGHLIGHTS:
• Addressing social isolation
• Celebrating with our 

Community after a pandemic
• Meeting new whānau in our 

community we might not 
normally engage with

• Alleviating stress for whānau 
• Ensuring our Tamariki are safe 

and entertained
• Increased interaction on social 

media 
• Having fun!

“It was choice to see whānau out 
and about enjoying themselves 
- parents with children and 
grandparents with their 
mokopuna.”
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Our annual Hauora Kuia Kaumātua lunch was a 
success! With Covid restricting travel plans for all 
of us we thought it only fitting to base our event 
on the theme “Destination” - since they can’t 
travel we brought the travel to them! 

It was a fun filled day complete with a live band to 
serenade our guests with some of their favourite 
classic cover songs. 

There was plenty of kai, gifts and games to keep 
our senior community members entertained for 
what was a very lovely afternoon.

Kaumātua Kuia 
Event A Lovely End 
To An Eventful Year
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Since the beginning of the strict Covid-19 lock-down #4, NZ has 
seen a 40% rise in reported family violence, with two thirds of 
Women’s Refuges across NZ seeing an increase in demand.

Self-isolation means that for members of 
households where family violence is present, there 
is no reprieve or access to ‘safe’ spaces, including 
school or work. Both direct and indirect impacts 
of family harm and violence are likely to be severe 
and more traumatic.

Being confined under lock-down for a number 
of weeks can be problematic when trying to find 
things to keep children entertained and safe. 

By providing a Tamariki Ora Wellness pack to 
vulnerable whānau we looked for ways to entertain 
tamariki and lessen the stresses of confinement 
for a long period of time, reducing frustration, 
friction and anxiety in parents and Children. 

Tamariki Ora packs are intended to give children 
ways of dissociating, self comforting and 
entertaining themselves in situations out of their 
control. 

We looked at ways we could lessen long term 
trauma for vulnerable whānau with children - 
whānau that presented to our organisation with a 
history or a high risk of Domestic Violence In the 
home. 

After discussion and consideration as to what we, 
as a service, could do, to help alleviate the stress 
on whānau, we initiated a plan to cover items that 
would comfort a child in traumatic situations, 
deviate attention from a possible traumatic 
situation as well as add an educational aspect 
to fun activities that could ultimately lessen the 
stresses of being in lock-down for the whole 
whānau.

Tamariki Ora Wellness Packs A 
Welcome Respite For Whānau
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Te piki ō te ora, tērā te tupu 
ō te rākau.

With improved well-being, 
the tree will grow.

Statement Of Responsibility

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for the 
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for establishing 
and maintaining a system of internal control designed to provide reasonable assurance as to the integrity 
and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Āwhoiwhio ō Otangarei Trust, the Financial 
Statements for year ended 30 June 2021, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

CHIEF EXECUTIVE OFFICER

Dianne Te Nana 
Date: 17 December 2021

Martin Kaipo 
Date: 17 December 2021
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TE HAU ĀWHIOWHIO Ō OTANGAREI TRUST 
165 William Jones Drive, Otangarei, Whangarei 0112

Phone: 09 437 0908
Free phone: 0800 120 912 (Main office)

Free phone: 0800 120 916 (Hauora clinic)
Email: contactus@otangarei.org

www.otangarei.org


