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OUR PRINCIPLES
Our Principles are derived from kōrero by Associate 

Professor Mānuka Hēnare (2014) in He Korunga ō ngā 
Tikanga: Pluralism Ethics – Matrix of Ethics, 

which is based on a philosophy of tika 
(search for the truth of things). 

KAWA ATUA

Principles from the Atua (Gods).

TĪKANGA TANGATA

Principles and ethics developed by Tangata (Man).

RITENGA

Forms of behaviour and cultural practice that 
reinforce kawa and tikanga (custom and protocol).

OUR VALUES
WHANAUNGATANGA

Kinship, relationships, sense of belonging.

MANAAKITANGA 

Hospitality, showing respect and generosity.

MANA MOTUHAKE

Autonomy, self-determination, control over 
one’s destiny.

KOTAHITANGA

Unity, collective action to common purpose for 
common good.



Proactive, proud and prosperous 
Whānau enhancing wellness 
together.

OUR VISION

Real, responsive, reciprocal 
relationships to elevate whānau 
and communities.

OUR MISSION

54
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Governance Warranty
In keeping with Te Hau Āwhiowhio ō Otangarei 
Trust’s best practice requirement, the Trustees 
confirm that: 

•	 appropriate systems and processes are in place 
to support good governance of the organisation, 
and 

•	 that those systems and processes are regularly 
monitored and reviewed to align with the new 
entity going forward.
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STRATEGIC PLAN
I am confident we have worked through and 
achieved the Trust’s targets for 2022. The board 
has strong, robust governance that is attentive 
and supportive of innovation. They understand 
that intellectual property is an asset and works 
for all aspects of the Trust. The board commits to 
its meetings, sub-committees, and functions to 
enable management to take it to the next level. 
We still need to focus on the Growth of Revenue, 
Financial Rigour & Strength, New Contracts, and 
entering existing partnerships that progress 
collectivity. However, I have confidence in our 
board, who put aside the time to support our 
Vision and Mission. 

FUTURE BUSINESS
We have significant work ahead of us, especially 
the refit, renovations and funding required for 
the Central Hauora. It is a massive undertaking 
and will take all skills and ability to produce the 
outcome of a Health Centre in Whangārei Central. 
We also plan to develop two new services by 
November 2023 that will see growth in several 
ways and have proceeded to negotiate for work 
around resilience, which will become a prototype 
model of practice. 

We have a significant development through 
Otangarei Papakāinga Limited that will take a 
large portion of the Trust skills and abilities to 
produce the final result - the construction of 
housing units and wrap-around pastoral care. This 

work is enormous in scope, with many hidden 
challenges. We are working to reveal as many of 
these challenges as possible in the early stages. 
New services are also on the drawing board, and 
require completion of accreditation processes 
with relevant authorities for services and delivery.

SUMMARY  
This year has been challenging, to say the 
least and I am reminded to utilise the support 
of the board more to overcome challenges, 
source advice and develop solutions. The board 
experience is vital to the bigger picture, and as 
CEO, integrating their expertise to support my role 
within the board is more important than ever. Our 
new management team is steadily learning and 
developing to work together. I wish to thank the 
Trust in its entirety for upholding our Kaupapa 
and all those who support me daily in my mahi, 
as well as the kaimahi, management and board 
who are invested in ensuring outcomes for 
whānau, the ultimate beneficiaries.

Martin Kaipo 
Chief Executive Officer

This is my 31st Annual Report and if there is one 
way to sum up the feeling of the last two years 
it is ‘brain fatigue’. We have navigated the Trust 
through some uncharted waters and I am pleased 
we remain in a strong financial position. As we 
look to the year ahead, I am confident of the 
great results-based relationships and service 
agreements we have with funders. 

These last two years have been harsh on our 
kaimahi, families, and communities. We are 
constantly dealing with a diverse and dynamic 
environment and service landscape - new levels 
of vulnerability, more whānau in need and new 
behaviours to understand and address. 

Our strategy has been one of forward momentum, 
just as whānau are adapting and coping in 
different ways, so must we. There is no clear 
road map that has survived the last two years, 
however, we draw on our past experience and 
know-how to keep us moving forward as a Trust.

Design and development is the new language; 
but in order to produce results, all partners, 
stakeholders, and funders need to be in the same 
book - and preferably on the same page. I wish to 
acknowledge all our kaimahi, supporters, partners 
and agencies who work closely with each other 
and the Trust in achieving our outcomes. 

BUSINESS AS USUAL
2020/21 Covid funding has not impacted our 2022 
income; however, it does take a balancing act 
to ensure we don’t swing too far in the wrong 
direction chasing short-term funding that does 
not sustain workforce obligations. 

We can report that 2022 funding was robust and 
covered the needs of the Trust, its workforce 
and enrolled population both, in the Hauora and 
Social Services. The annual plan was worked on 
throughout the year and yielded an opportunity 
for the Trust to uptake, review and analyse 

progress. These reviews have enabled the 
organisation to prioritise its 2022/2023 focus and 
get ahead of the ball. 		

WORKFORCE
Staff retention was a challenge for the 2022 
year. I don’t recall a year in which so many 
kaimahi have come and gone. Whilst this causes 
instability it also provides an opportunity for 
rapid improvement and understanding around 
roles and responsibilities. Several operational 
areas required staff to cover areas that were not 
their own. Inductions and recruitment took time 
and effort and seemed ongoing and drawn out. 
Kaimahi, who had been working hard, worked 
harder. Teams were spread thin, gaps were 
highlighted, and morale suffered. With internal 
and external factors at play, well-being was our 
top priority within the organisation kaupapa 
of whānau ora, so we selected a management 
team to improve the issues and prioritise our 
stress points. It was a good move, and we began 
stabilising and resetting several operations across 
the organisation.

FINANCIAL 
Trust finances required the tightening of budgets 
following significant asset purchases such as 
property. Investing in large assets is new to the 
Trust, so adjustments must be put in place for 
annual spending. Increased planning is required 
from all services to minimise waste and maximise 
opportunity.

We worked hard to ensure all teams had a voice 
in what mattered to their services; however, we 
still needed to hold the reins tightly. 

Pay increments were also an investment across 
our services, especially the Hauora. Not all 
increments were aligned to the requirements of 
development or roles; some were just because it 
was the right move and the recipient had earned it. 

CEO’s Report

Source: The Northern Advocate. Photo / Michael Cunningham



Nāu te rourou, nāku te rourou,
ka ora ai te iwi.

With your food basket and my food 
basket the people will thrive.
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Tēna tātou e te whānau,

I am pleased to present my Chair report for the 
2021-2022 year on behalf of Te Hau Āwhiowhio 
ō Otangarei Trust Board. I acknowledge the 
leadership and resilience of my fellow Board 
members as we near the end of the 2022-2023 
reporting year. During the year we welcomed new 
Board members Terri Cassidy, Steve Bennett and 
Margaret Hand. Their expertise and knowledge 
have added value to an already highly competent 
board.  

I thank the Board for their commitment to the 
kaupapa of caring for Wairua, Tinana and Kāinga 
in Otangarei, supporting the organisation’s vision 
of proactive, proud, and prosperous whānau 
enhancing wellness together. 

This tenure has been a significant period in the 
history of the Board, laid down by the challenges 
of the global Covid-19 pandemic, alongside the 
exponential growth with new opportunities 
presented to the Trust during the last 12 months, 
including Housing Development, Property 
Management, Health, Social and Justice sectors.  

Our focus on whānau needs has become 
paramount during this time and I believe we have 
enabled Te Hau Āwhiowhio ō Otangarei Trust to 
respond to the Community.  

I am extremely proud of the CEO, Senior 
Management and all Kaimahi of the Trust 
who have turned up every day to serve their 
communities. You have all worked tirelessly 
and shown strength through what can only be 
described as another difficult and challenging 
year both personally and professionally.   

All whānau have been impacted by the ongoing 
pandemic and the Board acknowledges the 
sacrifice staff and their whānau have made and 
continue to make daily.

This year the Trust has proven to be nimble, 
responsive, proactive, and flexible. The Trust is in 
a strong financial position as this will allow us to 
continue our organisational planned growth.  

As we face down another year, adapting our 
services is imperative for the Trust and a priority 
for the Board, so that we can better meet the 
changing needs of the people and whānau within 
our community-based teams. 

As the new year emerges, we look forward to 
sharing with you our new and exciting growth 
developments which will place the Trust in an 
excellent position to add additional value and 
support to the whānau that we serve.

Nāu te rourou, nāku te rourou, ka ora ai te iwi, 
with your food basket and my food basket the 
people will thrive.

Na,

Dianne Te Nana 
Chairperson

Chairperson’s Report
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Board of Trustees
Dianne Te Nana................................................................................ Chairperson | Trustee

Martin Kaipo.................................................................................................Ex-Officio | CEO

Judy Baker....................................................................................................................Trustee

Derek Whitehead........................................................................................................Trustee

Megan Wills..................................................................................................................Trustee

Pauline Hopa...............................................................................................................Trustee

Marcelle Kaipo............................................................................................................Trustee

Nola Sooner.................................................................................................Board Secretary

“Ēhara taku toa he toa takitahi, 
Ēngari he toa takitini”

(Na Ta Kīngi Matutaera Īhaka)

My success should not be bestowed on me alone, as it was not 
individual success but success of a collective.

Organisational Structure
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Strategic Vision 2025
•	 Employ 100+ people!
•	 Realise revenue of 10 million +
•	 Develop and lead a centralised Whānau Ora 

Hub in Whangārei with satellites located in 
the suburbs.

•	 Focus Areas
•	 The Growth of OPL – supporting and 

providing whānau with housing options 
of choice.

•	 Hauora
•	 Social justice
•	 Youth
•	 Kāinga whānau ora

•	 Partnerships with:
•	 Tertiary education
•	 Banking/finance
•	 Housing
•	 Whānau ora

WHAT WE NEED TO DO

2025
Pro-active, proud & prosperous 
whānau enhancing communities

HOW WE DID IT
•	 Grow Revenue and Financial Rigour & 

Strength
•	 New contract
•	 Entering existing
•	 Philanthropy
•	 JV/partnership

•	 Private
•	 Public sector
•	 Iwi
•	 Nao

•	 Grow the Culture
•	 Tikanga – leadership
•	 Stuff/people/whānau development
•	 Succession planning
•	 Governance strength
•	 Operational excellence

•	 Cadence
•	 Systems
•	 Quality

•	 Build on a Foundation of Excellence - 
Systems and Processes

•	 IT
•	 Quality
•	 Reporting

DESTINY
Ma te whānau to 
rātou ake waka e 

hoe

WELLBEING
Ma to oranga ka 

anga whakamā te 
whānau

COMMUNITY
Ma te tautoko o nga 
kaitiaki ka tu pakai 

te hapori

A Brighter Future

Competitive Advantage
Te Hau Āwhiowhio ō Otangarei trust is a non-government 
organisation providing health, justice and social services,  and is 
a member of a whānau ora collective.

It is a kaupapa Māori organisation known for 
being innovative, inclusive, following through 
with commitments and taking a Whānau Ora and 
Tīkanga Māori approach.

Te Hau Āwhiowhio ō Otangarei Trust delivers on 
contracts with funders from the Ministry of Social 
Development, Ministry of Health, Te Puni Kōkiri, 
Ministry of Education, Northland District Health 

Board and Mahitahi Hauora PHE (Primary Health 
Entity). We also whanaunga with New Zealand 
Police and Housing New Zealand.

We have additional operational contracts with
Oranga Tamariki, Ngāti Hine Health Trust, Te Puni
Kōkiri, and Whangārei District Council.

Covid Outreach nurses
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A Look Back At Our Year
Overcoming obstacles for a 
healthy, striving community

Covid-19 Summer prizepack winners

Kasey-Lee prepares Christmas Boxes 

Tre Zahn on the Covid-19 frontlines

Senior managment Hauora networking excursionKuia & Kaumātua high tea

Covid-19 Summer prizepack winner with Charlee

Covid-19 prizepack winner Liz makes a Christmas Box delivery

36

17

56

25

23

2133

71.4%

1st

50

1000

70%

Rangatahi engaged in Transition to 
Adulthood service.

Average # of rangatahi engaged in 
education, employment or training.

Rākau Rangatira members.

Rākau Rangatira members who have 
gone on to gainful employment.

Tamariki supported through our Pou 
Hākinakina 4-term programme.

Patients enrolled in our Hauora.

Of the total people we have vaccinated 
are Māori .

Māori provider to ‘open’ their Community 
Vaccination Clinic in Northland (June 16).

Hauora wellness packs sent out into our 
enrolled whānau.

Christmas Boxes packed and delivered.

Direct impact on bringing Otangarei up 
to 70% overall vaccination rate after 
being named in the bottom two suburbs 
in all of Northland. 
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Whānau Determine Their Own 
Direction And Destiny

Mā te whānau tō rātou ake wake e hoe
•	 Overcoming Current 

Circumstances To Give Whānau 
The Housing Support They Need

•	 Transition To Adulthood 
Successes

•	 Supporting Our Kaumātua And 
Kuia Raising Their Mokopuna

•	 23 Tamariki Supported In 
Achieving Their Educational 
& Sporting Dreams

•	 Pou Hākinakina Mana Wahine 
Programme Designed By Wāhine 
For Wāhine



19

TE
 H

AU
 Ā

W
H

IO
W

H
IO

 Ō
 O

TA
N

G
A

RE
I T

RU
ST

 2
02

2 
A

N
N

U
A

L 
RE

PO
R

T

18

This year has proven to be our most challenging in terms of 
finding suitable homes for our whānau. The harsh reality of 
the housing crisis and lengthy social housing waiting lists have 
created more obstacles than ever.

To add to the challenge, soaring living expenses 
and rising rent prices have made homes 
previously available, now no longer viable. 
Government assistance and supplementary 
payments have failed to bridge the financial gap 
these additional costs have caused.

Nevertheless, we have something to be proud of. 
Of the 15 whānau we have accommodated at our 
Papakāinga this year, ten have managed to find 
permanent dwellings. Of these 10, only one family 
found a Kāinga Ora property while the rest have 
acquired private rentals.

We remain committed to helping those who 
come to us with housing needs. This support 
comes in the form of educating people in their 
rights and responsibilities as tenants, assisting 
with paperwork and aiding them in making a 
favourable impression on potential landlords. 

Despite potential biases against people of 
low-income, we must always strive to provide 
people with the resources and opportunities to 
secure their own homes, as everyone deserves 
the security of a place to call their own.

Overcoming Current Circumstances To Give 
Whānau The Housing Support They Need
10/15 whānau find long-term homes

From the age of 15, rangatahi who have been in 
care are supported by our transition workers who 
help them plan for a positive future. We have 
worked with a number of rangatahi over the year 
and are proud to share some of their successes.

17 YEAR OLD MALE:

•	 Completed all his goal plans eg. Learner 
licence, gained his lifetime documents

•	 Acquired an apprenticeship (full time 
employment)

•	 Gained independence – he now pays his own 
board and has even gone on to purchase his 
own car

•	 In stable housing

•	 Completed TTA

18 YEAR OLD MALE:

•	 Completed all his goal plans eg. Learner 
licence, lifetime documents

•	 Gained full time employment and is currently 
training to get his papers in Security

•	 In stable housing

•	 Completed TTA

17 YEAR OLD MALE:

•	 Completed building course at RTC

•	 Won a Prime Minister award and met the PM

•	 Gained his licence

•	 Gained his lifetime documents

•	 In stable employment

•	 Working toward finding full time employment

Transition to Adulthood Successes
Transition to Adulthood (TTA) assists rangatahi to acquire the 
knowledge, skills, resources and support they need to thrive.

Our newly purchased Transition to Adulthood homeTransitional to Adulthood vision boards
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Whaea Lucy shares her knowledge inspiring Kaumātua and kuia 
to live life to its fullest and plan aspirational futures with their 
precious mokopuna.
Ngā Tini Whetu provides dedicated support and 
resources to our kaumātua and their mokopuna 
that they would not otherwise be able to access.

It has allowed whānau to dream and create 
aspirations for themselves as well as future-
proofing the lives of their mokopuna.

Through our understanding of our urban 
community it was clear from inception that 
kaumātua and kuia would form the core of the 
Ngā Tini Whetu pilot.

Identifying who was appropriate for the role of 
Kaiarahi was paramount to the success of the 
programme. As a kuia and with her background 
in Hauora Hinengaro (Mental Health), appointing 
Whaea Lucy Bush was a ‘no brainer’.

Whaea Lucy understands the needs of this 
older generation and the special relationship 
that exists between grandparents and their 
mokopuna/tamariki in their care.

She is sharing her knowledge and inspiring 
Kaumātua and kuia to live life fully and plan for 
aspirational futures with and for their precious 
mokopuna. She has established regular weekly 
workshops to create a space for the whānau to 
form social connections and to kōrero freely 
about issues, learning and experience related to 
becoming full-time carers.

Each workshop has a theme including Maara Kai, 
Maramataka, Matariki, Kai Oranga and Rongoa 
Māori. These themes support an environment 
that kaumātua in particular are likely to be 
familiar with. The workshops inspire Kaumātua to 
retrieve memories and to reminisce about their 
own childhood experiences and how that might 
parallel with today. It also offers an opportunity 
for kaumātua to whanaungatanga, creating an 
additional place to share.

Whānau are picked up and delivered to 
workshops by Kaimahi from the Trust. They have a 
kai and when the workshops are finished they are 
taken home again. Whaea Lucy checks in on each 
of the whānau regularly. Meet Whaea Lucy Bush

Ngati Moerewa te hapū 
Ngāpuhi nui te iwi
Tautoro te Maunga
Punakitere te Awa
Ngātokimatawhaorua te Waka
Mahuhu ki te riingi te Wharenui
Puhikairarunga te Whare Kai

Supporting Our Kaumātua And Kuia 
Raising Their Mokopuna

I have worked in different roles over the years. 
The work was to seek better outcomes for our 
people. 

I joined Te Hau Āwhiowhio two years ago and 
found that the community services within the 
organisation were on the same whakaaro that I 
had been doing for many years. I have committed 
to sharing my knowledge and experience with 
whānau and the staff.

It has been wonderful to be back working with 
whānau and have seen their growth in knowledge, 
health, study, and employment.

My thoughts about the future are captured in my 
favourite quote; 
“A vision without a task is a dream.
A dream without a vision is drudgery.
BUT a vision with a task
can change the world.”

Whānau Mana Enhanced
Another member, a kuia, has legal guardianship of her mokopuna. She was referred to Ngā Tini Whetū 
seeking parenting support for her son. Through whanaungatanga, a connection was made between the 
Kaiārahi, whānau and mokopuna. Kuia attends and participates in the THA cohort wānanga.

Whānau speaks Te Reo and tikanga is taught to her mokopuna. She willingly shares her knowledge of 
Te Ao Māori with the wider community. Her son (father of mokopuna) receives parental training and 
counselling. The whānau households are more settled with the son getting to learn and understand 
parenting. Whānau mana is enhanced with mokopuna and son’s wellness due to improved confidence 
as a result of Kaupapa Māori activities thanks to the supports of Ngā Tini Whetū and their presence and 
relationships made with whānau.

The Importance Of Oranga For Both Koro And Moko
One of our members, koro, has legal guardianship of moko after a breakdown of the relationship 
between Pāpā (father of moko) and Whaea (mother). 

Pāpā lacked the skills and capability to look after Moko so Koro opted to take over full time care under 
the conditions that he had full legal guardianship that he did through a family court lawyer. Koro 
wanted to prevent the situation ending up in Oranga Tamariki.

Having previously engaged with our budgeting service, Koro now has an aspirational whānau plan and 
a financial plan. Koro has already achieved goals with Kaiarahi which included social housing, engaging 
with lawyers at our community law centre and extra financial support for Moko in relation to school 
resources and general needs. 

He is accessing services more confidently. Moko had been in an unstable environment for some time so 
it was important for Koro to establish stability and a secure place for Moko to prosper. Koro was always 
a hard worker but gave it all up to look after his moko full time.

“This cohort has 
demonstrated 
how resilient 

our people are, 
especially our 

koroua and kuia.”
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23 Tamariki Supported In Achieving 
Their Educational & Sporting Dreams

Our Hākinakina Champions programme has provided awhi for 
our tamariki in the Whangārei area for over 8 years. 

We have assisted our young people to gain 
knowledge and skills to learn and grow in their 
sporting areas or educational dreams. 

We have transitioned tamariki to boarding schools 
all over Aotearoa and now we are supporting 
these young adults moving into universities or 
apprentices or taking up sporting contracts.

For the 2022 year our programme has supported 23 
tamariki, from all over the Whangārei area. These 
tamariki attend primary and intermediate schools 
including:

•	 Te Kura o Otangarei

•	 Te Kāpehu Whetū Painuku

•	 Te Kāpehu Whetū Paitata

•	 Te Kura Kaupapa Māori o Rāwhiti Roa

•	 Kamo Primary

•	 Kamo Intermediate

•	 Kamo High School

•	 Morningside Primary

•	 Whangārei Boys’ High School

•	 Whangārei Girls’ High School 

Through 2022 our Pou Hākinakina Mana Wahine 
programme has continued to provide weekly 
fitness classes, social media challenges and also 
events throughout the year that allow our wāhine 
to travel and participate in. 

Our wāhine have consistently utilised this 
programme to network, work on personal health 
goals, gain confidence, build relationships with 
local resources and mentor and support other 
wāhine who engage with the programme.

With the programme being designed and 
facilitated by wāhine for wāhine, the programme 
designs itself, and evolves with the participants 
due to their input into the programme.

The programme is looking at more events for 2023 
along with new social media challenges and also 
new training equipment and apparel that will 
help them grow and flourish as a roopu.

Pou Hākinakina Mana Wahine Programme 
Designed By Wāhine For Wāhine

A MESSAGE FROM THE 
MEMBERS

We would like to especially thank the 
Otangarei trust for your kindness and 

resources to allow us as a group to come 
together and focus on our health! 

We have spent Mondays and Wednesdays 
working in the gym which has done 

wonders for not only our physical and 
mental well-being but our entire whare 

tapa whā has been lifted! 

We have made bonds and gained much 
more strength than when we started. 

The Hākinakina Mana Wahine group celebrated 
together with a delicious dinner at The Quay 

which was just the cherry (or prawn) on top of a 
wonderful journey! 

We continue to support young people and their whānau with programmes, 
resources and mentoring for the benefit of the whole whānau.
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With Vibrant Community 
Leadership Whānau Will Thrive 
With Confidence

Mā te tautoko a ngā kaitātaki ka tū pakari te hāpori •	 Mobile Clinics For Community 
Outreach - A Major Achievement 
Six Years In The Making

•	 Hauora ‘Covid Champions’ Make 
Dedicated Push To Increase 
Tamariki Vaccination Rates In 
Our Community

•	 Whānau Ora Māori Battalion 
Covid Vaccination Campaign

•	 Increasing Preparedness For 
Whānau With Covid-19 Wellness 
Packs

•	 MAIHI Whare Wānanga 



Source: He Ako Hiringa

Tamariki were at the front of our mind as the country tackled the Covid-19 
pandemic in 2022. Covid Champions were designated within the Hauora 
team to plan outreach clinics for our tamariki and bridge the gaps in 
disinformation that was circulating in the community via social media.
Our nurses did an amazing job planning and 
executing clinics in their own time - getting out 
into the community to kōrero with whānau, cold-
calling and promoting valuable information via 
social media.

FROM THE FRONTLINE 
17 tamariki were vaccinated through three clinics. 
Parents displayed strong distrust about this 
vaccine. Even if they themselves had received the 
vaccine, most still seemed hesitant to vaccinate 
their children. Face to face interactions improved 
the uptake from vaccine hesitant parents by 
allowing their feelings to show through and their 
fears dealt with calmly and warmly. 

Although we were proactive by phoning, home 
visiting and talking with our community, 
resistance was strong and by no means was it 
a pleasant or stress-free undertaking. In a race 
against time, Covid-19 beat us to many of the 
tamariki, and pressure within whānau for or 
against the vaccine and what they believed it to 
be or not was tough. Many tamariki contracted 
the virus within the space that this hesitancy and 
delay caused.

Increased home visits highlighted the importance 
of being proactive in a community that is both 
distrustful of government messaging and highly 
influenced by social media and community 
personalities. In stressful times, people are far 

more likely to be drawn to ideas that speak to 
their feelings and beliefs rather than practical 
steps and science.

Staff knowledge was highlighted of equal 
importance as promoting it - some whānau had 
some very curly questions out of left field and 
it shows that staff must not simply believe in 
the solution they are offering but also actually 
know how it works themselves. Debunking and 
decoding the disinformation and myths shows 
a need to stay tuned to what is going on in the 
community as this is a new problem of a social 
media age and has huge long-term ramifications 
for planning and communications during future 
pandemics or disasters. 
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Mobile Clinics For Community 
Outreach - A Major Achievement Six 
Years In The Making
Our new 6 berth mobile clinic arrived in January this year. This has been 
another major clinic achievement for our team – 6 years in the making. A 
dream fast tracked by the arrival of Covid.

We plan to run mobile pop up clinics around 
the community for all clinical services including 
regular consultations, immunisations and 
wellness checks, screening days, chronic disease 
management services and rongoa.

Our mobile clinics will allow us to increase 
access to care and decrease inequalities. We 
strive to improve health outcomes for home-
bound patients, increase children’s immunisation 
rates, reach kuia/kaumātua and hard to reach 
communities.

Hauora ‘Covid Champions’ Make 
Dedicated Push To Increase Tamariki 
Vaccination Rates In Our Community

Using social media 
to reach parents in 

the community

Our 1st tamariki to be vaccinated in our clinic; Emily-Rose

First Mobile Paediatric Vaxx Clinic! 
We ran our first Paediatric “Tamariki” Vaccination 
clinic Thursday 27th January from out of our 
mobile clinic. Our clinical team had to undertake 
further training to ensure they were all up to date 
with the paediatric changes. 

Our first clinic was a success with 7 tamariki being 
vaccinated. There has been a very slow uptake in 
Te Taitokerau so this number was a great start!
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Whānau Ora Māori Battalion Covid 
Vaccination Campaign
Whānau o Waipareira joined us in undertaking a Whānau Ora 
Initiative to improve Māori vaccination rates. 

Te Hau Āwhiowhio o Otangarei joined forces 
with Te Whānau o Waipareira and other Māori 
providers in the Whānau Ora Collective in 
Northland to support a collective Vaccination 
drive in Whangārei. 

Seventy volunteers from Te Whānau o Waipareira 
spent one week in Te Tai Tokerau, starting in 
Ōmāpere, with a team of experienced clinicians 
and kaiarahi to assist in improving vaccination 
statistics across the region. 

 

Te Hau Āwhiowhio hosted the collective 
vaccination drive at Tikipunga Rugby 
club, assisting in the logistics, planning, 
communications, admin and clinical support for 
the day. 

The end result was 74 vaccinations 
which was a fantastic effort.  

Thank you also to Rugby for Life crew who got out 
and about in the community drawing our whānau 
in to get their vaccinations.

As part of our Covid-19 community response plan 
for isolating whānau, we put together 50 Hauora 
wellness packs. 

These packs contained:

•	 Ibuprofen for children and adults
•	 Paracetamol for children and adults
•	 Vitamin C
•	 Electrolytes
•	 Hand sanitizer
•	 Gloves
•	 Cough syrup
•	 Sanitizer wipes
•	 Masks

We designed these packs to give whānau a basic 
set of items to help manage their symptoms at 
home. Whānau received these packs if they did 

not have these items in their homes, with each 
package being tailor-made to suit their needs 
(items removed/added depending on their 
household). Our clinical team then provided 
daily welfare checks to check their health and 
determine if they required further support. 

Increasing Preparedness For Whānau 
With Covid-19 Wellness Packs

MAIHI Whare Wānanga
Te Hau Āwhiowhio o Otangarei Trust have been 
involved in the development of a Tai Tokerau 
Māori Housing Strategy. 

As part of that mahi, Te Tai Tokerau put in a 
Tono to host the 2022 National MAIHI Whare 
Wānanga which was held in Waitangi at the 
Treaty Grounds on Friday 11th March 2022. Te Tai 
Tokerau attended in person and were joined by 
Minster Kelvin Davis as well as the CEO of Ministry 
of Housing Urban Development Andrew Crisp. 
150 other participants including Minister Peeni 
Henare, Minister Marama Davis, Minister William 
Jackson and Minister Megan Woods all attended 
via ZOOM.

During the Whare Wānanga, the focus of the 
dialogue was on ways to enhance the prospects 
of Māori Housing. These exchanges between 
the Crown and Māori Housing stakeholders are 
imperative for effecting transformation.

Te Hau Āwhiowhio o Otangarei Trust were invited 
to present our own mahi in the Housing space. We 
spoke of our stage one Papakainga Development 
and proposed stage two Social Housing project 
with the ultimate goal of providing Housing 
options for whānau along the entire Housing 
spectrum.
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Whānau are thriving, healthy 
and contributing to social 
wellness

Mā te oranga ka anga whakaua te whānau
•	 Puāwai Pūriri Integrates Fun 

& Play With Health & Wellbeing

•	 Marking The Very First Matariki 
Public Holiday

•	 Helping Our Whānau To Prepare 
With Winter Wellness Packs 

•	 Kaumātua Kuia Lunch Delivery To 
Connect And Support Our Elders
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Our Puāwai Pūriri Holiday Programme Provides a safe, relaxed 
atmosphere and space for our tamariki to enjoy recreation 
experiences.

The holiday programme is built around children’s 
needs, and a range of activities ensure we cater 
to all ages. The key goal is everyone involved - 
staff, parents and tamariki having fun! Everyone 
participating is vital to an enriching time.

Our days start with karakia first thing in the 
morning and again before the tamariki go home. 
This kaupapa opens our day, lifts our spirits, and 
closes our day out to wind down for rest at home.

Holiday programmes are essential in a small 
community with parents who do not have the 
luxury of time-off just because school is out. 
They are also a treat for parents who want their 
children to have fun and explore new situations in 
a group, make new friends and engage aspects of 
their own inner child. Our programme encourages 
the freedom to be who you want to be, learn new 
things, and follow the rules and boundaries to 
keep it fun for everyone. 

Puāwai Pūriri Integrates Fun & 
Play With Health & Wellbeing

Day-to-day activities include: physical sports and 
games, arts and crafts to be creative, imaginative 
and expressive, drawing and colouring stations 
for those who need a quiet space or mental 
relaxation, board game stations, movies in the 
lounging area to rest in comfort or watching in the 
background while playing board games.

Tamariki are given an ‘Options Day’ to choose 
what activities they would like to do, playing 
freely but still under staff supervision. Tamariki 
can play basketball and octopus, dodge-ball or 
whatever outdoor games are playable indoors on 
rainy days. We are lucky to have the City Rugby 

Club as a base, as it is a nice large, open but 
contained area.

Our programme also incorporates health and 
well-being through our Trust Hauora - from small 
group activities, healthy food tasting and fitness 
to games with staff members. 

Last but not least, we have one day each week 
where we treat the children to an outing that 
might be a trip to the cinema, ten-pin bowling, 
Flip-Out or nature excursions around Te Tai 
Tokerau.



Kaumātua Kuia 
Lunch Delivery
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To mark the first ever Matariki 
public holiday we wanted to 
celebrate with our communities 
with a fun event.

There were activities for our tamariki including 
animal petting, mini race cars, and interactive 
games. 

We also provided free kai and loads of giveaways 
and raffles with 500 sausage sizzles, 500 gourmet 
ice creams and 500 coffees and drinks!

To prepare our whānau for the winter months 
our Hauora team were onsite offering free flu 
and covid vaccinations. 

We vaccinated:
•	 17 tamariki for Covid-19
•	 8 adults for Covid-19
•	 123 adults for the flu

We handed out 50 winter packs which 
included a blanket, hot water bottle, menthol 
rub, cough lozenges and as well as 100 
hygiene packs!

Over 500 whānau attended the 3 hour event 
which was a fantastic turnout in support of 
community health and wellbeing.

Marking The First Matariki Public Holiday

Winter Wellness Packs

Connecting and supporting 
elders in our community 
despite the challenges of 
Covid-19

Due to the fear of Covid-19, we could not host 
our annual Christmas luncheon for kuia and 
kaumātua. We decided to provide each of our 
registered members of Hauora over the age of 60 
with a delicious takeaway roast pork lunch.

Everyone was overjoyed to receive their lunches 
and we’d like to thank all those involved who 
made it possible for us to deliver on our kaupapa 
despite the pandemic. 

Our mindset is that Covid-19 won’t 
be a roadblock for us when it comes 
to connecting with and supporting 

our whānau.
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Te piki ō te ora, tērā te tupu 
ō te rākau.

With improved well-being, 
the tree will grow.

36

Statement Of Responsibility

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for the 
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for 
establishing and maintaining a system of internal control designed to provide reasonable assurance as 
to the integrity and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Āwhoiwhio ō Otangarei Trust, the Financial 
Statements for year ended 30 June 2022, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

CHIEF EXECUTIVE OFFICER

Dianne Te Nana 
Date: 17 December 2022

Martin Kaipo 
Date: 17 December 2022
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Group Financial Reports
For The Year Ended 30th June 2022

Parent 
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TE HAU ĀWHIOWHIO Ō OTANGAREI TRUST 
165 William Jones Drive, Otangarei, Whangārei 0112

Phone: 09 437 0908
Free phone: 0800 120 912 (Main office)

Free phone: 0800 120 916 (Hauora clinic)
Email: contactus@otangarei.org

www.otangarei.org


