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OUR PRINCIPLES OUR VALUES

Our Principles are derived from korero by Associate WHANAUNGATANGA
Professor Manuka Hénare (2014) in He Korunga 0 nga - . : :
Tikanga: Pluralism Ethics — Matrix of Ethics, Kinship, relationships, sense of belonging.

which is based on a philosophy of tika

(search for the truth of things). MANAAKITANGA

KAWA ATUA Hospitality, showing respect and generosity.

Principles from the Atua (Gods). MANA MOTUHAKE

Autonomy, self-determination, control over

TIKANGA TANGATA ; i
one'’s destiny.

Principles and ethics developed by Tangata (Man). KOTAHITANGA

RITENGA

Unity, collective action to common purpose for

Forms of behaviour and cultural practice that common good.
reinforce kawa and tikanga (custom and protocol).
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CEQO’s Report

This is my 31st Annual Report and if there is one
way to sum up the feeling of the last two years

it is ‘brain fatigue’. We have navigated the Trust
through some uncharted waters and | am pleased
we remain in a strong financial position. As we
look to the year ahead, | am confident of the
great results-based relationships and service
agreements we have with funders.

These last two years have been harsh on our
kaimahi, families, and communities. We are
constantly dealing with a diverse and dynamic
environment and service landscape - new levels
of vulnerability, more whanau in need and new
behaviours to understand and address.

Our strategy has been one of forward momentum,
just as whanau are adapting and coping in
different ways, so must we. There is no clear

road map that has survived the last two years,
however, we draw on our past experience and
know-how to keep us moving forward as a Trust.

Design and development is the new language;

but in order to produce results, all partners,
stakeholders, and funders need to be in the same
book - and preferably on the same page. | wish to
acknowledge all our kaimabhi, supporters, partners
and agencies who work closely with each other
and the Trust in achieving our outcomes.

BUSINESS AS USUAL

2020/21 Covid funding has not impacted our 2022
income; however, it does take a balancing act

to ensure we don’t swing too far in the wrong
direction chasing short-term funding that does
not sustain workforce obligations.

We can report that 2022 funding was robust and
covered the needs of the Trust, its workforce
and enrolled population both, in the Hauora and
Social Services. The annual plan was worked on
throughout the year and yielded an opportunity
for the Trust to uptake, review and analyse

progress. These reviews have enabled the
organisation to prioritise its 2022/2023 focus and
get ahead of the ball.

WORKFORCE

Staff retention was a challenge for the 2022
year. | don't recall a year in which so many
kaimahi have come and gone. Whilst this causes
instability it also provides an opportunity for
rapid improvement and understanding around
roles and responsibilities. Several operational
areas required staff to cover areas that were not
their own. Inductions and recruitment took time
and effort and seemed ongoing and drawn out.
Kaimahi, who had been working hard, worked
harder. Teams were spread thin, gaps were
highlighted, and morale suffered. With internal
and external factors at play, well-being was our
top priority within the organisation kaupapa

of whanau ora, so we selected a management
team to improve the issues and prioritise our
stress points. It was a good move, and we began
stabilising and resetting several operations across
the organisation.

FINANCIAL

Trust finances required the tightening of budgets
following significant asset purchases such as
property. Investing in large assets is new to the
Trust, so adjustments must be put in place for
annual spending. Increased planning is required
from all services to minimise waste and maximise
opportunity.

We worked hard to ensure all teams had a voice
in what mattered to their services; however, we
still needed to hold the reins tightly.

Pay increments were also an investment across
our services, especially the Hauora. Not all
increments were aligned to the requirements of
development or roles; some were just because it
was the right move and the recipient had earned it.

Source: The Northern Advocate. Photo / Michael Cunningham

STRATEGIC PLAN

I am confident we have worked through and
achieved the Trust's targets for 2022. The board
has strong, robust governance that is attentive
and supportive of innovation. They understand
that intellectual property is an asset and works
for all aspects of the Trust. The board commits to
its meetings, sub-committees, and functions to
enable management to take it to the next level.
We still need to focus on the Growth of Revenue,
Financial Rigour & Strength, New Contracts, and
entering existing partnerships that progress
collectivity. However, | have confidence in our
board, who put aside the time to support our
Vision and Mission.

FUTURE BUSINESS

We have significant work ahead of us, especially
the refit, renovations and funding required for
the Central Hauora. It is a massive undertaking
and will take all skills and ability to produce the
outcome of a Health Centre in Whangarei Central.
We also plan to develop two new services by
November 2023 that will see growth in several
ways and have proceeded to negotiate for work
around resilience, which will become a prototype
model of practice.

We have a significant development through
Otangarei Papakainga Limited that will take a
large portion of the Trust skills and abilities to
produce the final result - the construction of
housing units and wrap-around pastoral care. This

work is enormous in scope, with many hidden
challenges. We are working to reveal as many of
these challenges as possible in the early stages.
New services are also on the drawing board, and
require completion of accreditation processes
with relevant authorities for services and delivery.

SUMMARY

This year has been challenging, to say the

least and | am reminded to utilise the support

of the board more to overcome challenges,
source advice and develop solutions. The board
experience is vital to the bigger picture, and as
CEOQ, integrating their expertise to support my role
within the board is more important than ever. Our
new management team is steadily learning and
developing to work together. | wish to thank the
Trust in its entirety for upholding our Kaupapa
and all those who support me daily in my mabhi,
as well as the kaimahi, management and board
who are invested in ensuring outcomes for
whanau, the ultimate beneficiaries.

Martin Kaipo
Chief Executive Officer
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Nau te rourou, naku te rourou,
ka ora ai te iwi.

Chairperson’s Report

Tena tatou e te whanau,

I am pleased to present my Chair report for the
2021-2022 year on behalf of Te Hau Awhiowhio

0 Otangarei Trust Board. | acknowledge the
leadership and resilience of my fellow Board
members as we near the end of the 2022-2023
reporting year. During the year we welcomed new
Board members Terri Cassidy, Steve Bennett and
Margaret Hand. Their expertise and knowledge
have added value to an already highly competent
board.

I thank the Board for their commitment to the
kaupapa of caring for Wairua, Tinana and Kainga
in Otangarei, supporting the organisation’s vision
of proactive, proud, and prosperous whanau
enhancing wellness together.

This tenure has been a significant period in the
history of the Board, laid down by the challenges
of the global Covid-19 pandemic, alongside the
exponential growth with new opportunities
presented to the Trust during the last 12 months,
including Housing Development, Property
Management, Health, Social and Justice sectors.

Our focus on whanau needs has become
paramount during this time and | believe we have
enabled Te Hau Awhiowhio 6 Otangarei Trust to
respond to the Community.

| am extremely proud of the CEOQ, Senior
Management and all Kaimahi of the Trust

who have turned up every day to serve their
communities. You have all worked tirelessly
and shown strength through what can only be
described as another difficult and challenging

All whanau have been impacted by the ongoing
pandemic and the Board acknowledges the
sacrifice staff and their whanau have made and
continue to make daily.

This year the Trust has proven to be nimble,
responsive, proactive, and flexible. The Trust is in
a strong financial position as this will allow us to
continue our organisational planned growth.

As we face down another year, adapting our
services is imperative for the Trust and a priority
for the Board, so that we can better meet the
changing needs of the people and whanau within
our community-based teams.

As the new year emerges, we look forward to
sharing with you our new and exciting growth
developments which will place the Trust in an
excellent position to add additional value and
support to the whanau that we serve.

Nau te rourou, naku te rourou, ka ora ai te iwi,
with your food basket and my food basket the
people will thrive.

Na,

Dianne Te Nana

year both personally and professionally. Chairperson
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Board of Trustees

DIANNE TE NANQ.u.uceeeeeeererereeeteaeersssssesssssssessssssssssssssssssssssesens Chairperson | Trustee
MATEIN KQIPO cuvrerrrerererererernesesensesesesssesessssesesssssesesssesesssssssessssesessanns Ex-Officio | CEO
JUAY BAKET ettt sesssse e s e sessesesassssessssesesesssssssssssessssesssesns Trustee
DErek Whit@h@ad ...ttt ssss s sssss s s ssssssssssenassenes Trustee
MEEAN WILLS...ueueueeeeeeeeerereertetetetsseeeeeeresesesesessssssssssssssssssssssesesssssssssssssssssssssssssenes Trustee
PAULING HOPA cuvueeeeeeeeeeerereresriessessssssssssssssssesessssssssssssssssssssesesesssssssssssssnsnsssssnssssesens Trustee
MATCELLE KAIPO w.veeeerrerererereeeeeeseseseseseessssesesesesesesessssssesesesssesessnssssesesssesssensnsanes Trustee
NOLR SOONET .ttt e st sesessssss s s ssssssesessssssssnsasanes Board Secretary

“I'Eha[a taku toa he toa takitahi,
Engari he toa takitini”
(Na Ta Kingi Matutaera Thaka)

My success should not be bestowed on me alone, as it was not
individual success but success of a collective.

S S E

Organisational Structure
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Strategic Vision 2025

WHAT WE NEED TO DO HOW WE DID IT
« Employ 100+ people! » Grow Revenue and Financial Rigour &
« Realise revenue of 10 million + Strength
« Develop and lead a centralised Whanau Ora * New contract
Hub in Whangarei with satellites located in « Entering existing
the suburbs. « Philanthropy
* Focus Areas « JV/partnership
+ The Growth of OPL - supporting and « Private
providing whanau with housing options « Public sector
of choice. e lwi
* Hauora * Nao
« Social justice * Grow the Culture
* Youth « Tikanga - leadership
+ Kainga whanau ora » Stuff/people/whanau development
« Partnerships with: + Succession planning
« Tertiary education « Governance strength
« Banking/finance  Operational excellence
* Housing « Cadence
« Whanau ora + Systems
* Quality
« Build on a Foundation of Excellence -
Systems and Processes
l °o_o
+ Quality
Competitive Advantage

p Brighter Future Te Hau Awhiowhio 6 Otangarei trust is a non-government
2025 organisation providing health, justice and social services, and is
a member of a whanau ora collective.

Pro-active, proud & prosperous
whanau enhancing communities It is a kaupapa Maori organisation known for Board and Mahitahi Hauora PHE (Primary Health
being innovative, inclusive, following through Entity). We also whanaunga with New Zealand
with commitments and taking a Whanau Ora and Police and Housing New Zealand. '

Tikanga Maori approach.
We have additional operational contracts with

Te Hau Awhiowhio 6 Otangarei Trust delivers on Oranga Tamariki, Ngati Hine Health Trust, Te Puni
DESTINY WELLBEING COMMUNITY contracts with funders from the Ministry of Social Kokiri, and Whangarei District Council. .
_ Development, Ministry of Health, Te Puni Kokiri,
Ma te whanau to Ma to oranga ka Ma te tautoko o nga Ministry of Education, Northland District Health

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT
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4 A Look Back At Our Year

Overcoming obstacles for a
\ healthy, striving community

Rangatahi engaged in Transition to
Adulthood service.

36

17 Average # of rangatahi engaged in
education, employment or training.

56

Rakau Rangatira members.

Rakau Rangatira members who have
gone on to gainful employment.

25

Tamariki supported through our Pou
Hakinakina 4-term programme.

23

Patients enrolled in our Hauora.

2133

Of the total people we have vaccinated
are Maori .

7.4%

Maori provider to ‘open’ their Community
Vaccination Clinic in Northland (June 16).

1st

Hauora wellness packs sent out into our
enrolled whanau.

50

Christmas Boxes packed and delivered.

Direct impact on bringing Otangarei up
to 70% overall vaccination rate after
being named in the bottom two suburbs
in all of Northland.

Covid-19 Summer prizepack winners Covid-19 Summer prizepack winner with Charlee

Kasey-Lee prepares Christmas Boxes Covid-19 prizepack winner Liz makes a Christmas Box delivery

Tre Zahn on the Covid-19 frontlines

Kuia & Kaumatua high tea

N AN

Senior managment Hauora networRing excursion

I[((( & TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT



e Overcoming Current 23 Tamariki Supported In

Ma te whanau to ratou ake wake e hoe Circumstances To Give Whanau Achieving Their Educational
The Housing Support They Need & Sporting Dreams
- o [ ]
Wha n au De.te rm I n e Th el r Own  Transition To Adulthood e Pou Hakinakina Mana Wahine
° ° ° Successes Programme Designed By Wahine
Direction And Destiny For Wahine

e Supporting Our Kaumatua And
Kuia Raising Their Mokopuna

16 17
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Overcoming Current Circumstances To Give
Whanau The Housing Support They Need

This year has proven to be our most challenging in terms of
finding suitable homes for our whanau. The harsh reality of
the housing crisis and lengthy social housing waiting lists have

created more obstacles than ever.

To add to the challenge, soaring living expenses
and rising rent prices have made homes
previously available, now no longer viable.
Government assistance and supplementary
payments have failed to bridge the financial gap
these additional costs have caused.

Nevertheless, we have something to be proud of.
Of the 15 whanau we have accommodated at our
Papakainga this year, ten have managed to find

permanent dwellings. Of these 10, only one family

found a Kainga Ora property while the rest have
acquired private rentals.

We remain committed to helping those who
come to us with housing needs. This support
comes in the form of educating people in their
rights and responsibilities as tenants, assisting
with paperwork and aiding them in making a
favourable impression on potential landlords.

Despite potential biases against people of
low-income, we must always strive to provide
people with the resources and opportunities to
secure their own homes, as everyone deserves
the security of a place to call their own.

Transition to Adulthood Successes

Transition to Adulthood (TTA) assists rangatahi to acquire the
knowledge, skills, resources and support they need to thrive.

From the age of 15, rangatahi who have been in
care are supported by our transition workers who
help them plan for a positive future. We have
worked with a number of rangatahi over the year
and are proud to share some of their successes.

17 YEAR OLD MALE:

Completed all his goal plans eg. Learner
licence, gained his lifetime documents

Acquired an apprenticeship (full time
employment)

Gained independence - he now pays his own
board and has even gone on to purchase his
own car

« In stable housing

+  Completed TTA

Transitional to Adulthood vision boards

18 YEAR OLD MALE:

Completed all his goal plans eg. Learner
licence, lifetime documents

Gained full time employment and is currently
training to get his papers in Security

In stable housing

Completed TTA

17 YEAR OLD MALE:

Completed building course at RTC

Won a Prime Minister award and met the PM
Gained his licence

Gained his lifetime documents

In stable employment

Working toward finding full time employment

Our newly purchased Transition to Adulthood home

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT
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Supporting Our Kaumatua And Kuia
Raising Their Mokopuna

Whaea Lucy shares her knowledge inspiring Kaumatua and kuia
to live life to its fullest and plan aspirational futures with their

precious mokopuna.

Nga Tini Whetu provides dedicated support and
resources to our kaumatua and their mokopuna
that they would not otherwise be able to access.

It has allowed whanau to dream and create
aspirations for themselves as well as future-
proofing the lives of their mokopuna.

Through our understanding of our urban
community it was clear from inception that
kaumatua and kuia would form the core of the
Nga Tini Whetu pilot.

Identifying who was appropriate for the role of
Kaiarahi was paramount to the success of the
programme. As a kuia and with her background
in Hauora Hinengaro (Mental Health), appointing
Whaea Lucy Bush was a ‘no brainer’.

Whaea Lucy understands the needs of this
older generation and the special relationship
that exists between grandparents and their
mokopuna/tamariki in their care.

She is sharing her knowledge and inspiring
Kaumatua and kuia to live life fully and plan for
aspirational futures with and for their precious
mokopuna. She has established regular weekly
workshops to create a space for the whanau to
form social connections and to korero freely
about issues, learning and experience related to
becoming full-time carers.

Each workshop has a theme including Maara Kai,
Maramataka, Matariki, Kai Oranga and Rongoa
Maori. These themes support an environment
that kaumatua in particular are likely to be
familiar with. The workshops inspire Kaumatua to
retrieve memories and to reminisce about their
own childhood experiences and how that might
parallel with today. It also offers an opportunity
for kaumatua to whanaungatanga, creating an
additional place to share.

Whanau are picked up and delivered to
workshops by Kaimahi from the Trust. They have a
kai and when the workshops are finished they are
taken home again. Whaea Lucy checks in on each
of the whanau regularly.

® & & 06 0 06 0 06 0 0 06 0 0 0 0 0 O 0 0 0 0 O 0 o 00

“This cohort has
demonstrated
how resilient
our people are,
especially our
koroua and kuia.”

The Importance Of Oranga For Both Koro And Moko

One of our members, koro, has legal guardianship of moko after a breakdown of the relationship
between Papa (father of moko) and Whaea (mother).

Papa lacked the skills and capability to look after Moko so Koro opted to take over full time care under
the conditions that he had full legal guardianship that he did through a family court lawyer. Koro
wanted to prevent the situation ending up in Oranga Tamariki.

Having previously engaged with our budgeting service, Koro now has an aspirational whanau plan and
a financial plan. Koro has already achieved goals with Kaiarahi which included social housing, engaging
with lawyers at our community law centre and extra financial support for Moko in relation to school
resources and general needs.

He is accessing services more confidently. Moko had been in an unstable environment for some time so
it was important for Koro to establish stability and a secure place for Moko to prosper. Koro was always
a hard worker but gave it all up to look after his moko full time.

Whanau Mana Enhanced

Another member, a kuia, has legal guardianship of her mokopuna. She was referred to Nga Tini Whet
seeking parenting support for her son. Through whanaungatanga, a connection was made between the
Kaiarahi, whanau and mokopuna. Kuia attends and participates in the THA cohort wananga.

Whanau speaks Te Reo and tikanga is taught to her mokopuna. She willingly shares her knowledge of
Te Ao Maori with the wider community. Her son (father of mokopuna) receives parental training and
counselling. The whanau households are more settled with the son getting to learn and understand
parenting. Whanau mana is enhanced with mokopuna and son’s wellness due to improved confidence
as a result of Kaupapa Maori activities thanks to the supports of Nga Tini Whetu and their presence and
relationships made with whanau.

NG/



23 Tamariki Supported In Achieving
Their Educational & Sporting Dreams

Our Hakinakina Champions programme has provided awhi for
our tamariki in the Whangarei area for over 8 years.

We have assisted our young people to gain
knowledge and skills to learn and grow in their
sporting areas or educational dreams.

We have transitioned tamariki to boarding schools
all over Aotearoa and now we are supporting
these young adults moving into universities or
apprentices or taking up sporting contracts.

For the 2022 year our programme has supported 23
tamariki, from all over the Whangarei area. These
tamariki attend primary and intermediate schools
including:

Te Kura o Otangarei

Te Kapehu Whett Painuku

Te Kapehu Whetu Paitata

Te Kura Kaupapa Maori o Rawhiti Roa
Kamo Primary

Kamo Intermediate

Kamo High School

Morningside Primary

Whangarei Boys’ High School
Whangarei Girls’ High School

We continue to support young people and their whanau with programmes,
resources and mentoring for the benefit of the whole whanau.

Pou Hakinakina Mana Wahine Programme
Designed By Wahine For Wahine

Through 2022 our Pou Hakinakina Mana Wahine
programme has continued to provide weekly
fitness classes, social media challenges and also
events throughout the year that allow our wahine
to travel and participate in.

Our wahine have consistently utilised this
programme to network, work on personal health
goals, gain confidence, build relationships with
local resources and mentor and support other
wahine who engage with the programme.

With the programme being designed and
facilitated by wahine for wahine, the programme
designs itself, and evolves with the participants
due to their input into the programme.

The programme is looking at more events for 2023
along with new social media challenges and also
new training equipment and apparel that will
help them grow and flourish as a roopu.

A MESSAGE FROM THE
MEMBERS

We would like to especially thank the
Otangarei trust for your kindness and
resources to allow us as a group to come
together and focus on our health!

We have spent Mondays and Wednesdays
working in the gym which has done
wonders for not only our physical and
mental well-being but our entire whare
tapa wha has been lifted!

We have made bonds and gained much
more strength than when we started.

The Hakinakina Mana Wahine group celebrated
together with a delicious dinner at The Quay
which was just the cherry (or prawn) on top of a
wonderful journey!

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT
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Ma te tautoko a nga RaitataRi ka tu pakari te hapori - aori Battalion

° ° ° Outreach - A Major Achievement Covid Vaccination Campaign

With Vibrant Community Six Years I The Maldng ,
. = . - T e W Covacts Welln
« Hauora ‘Covi ampions’ Make anau With Covid- ellness

Lead e rs h I p Wha nau WI I‘I‘ Th rlve Dedicated Push To Increase Packs

° Tamariki Vaccination Rates In
Wlth CO nﬁdence Our Community * MAIHI Whare Wananga
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Mobile Clinics For Community
Outreach - A Major Achievement Six

Years In The Making

Our new 6 berth mobile clinic arrived in January this year. This has been
another major clinic achievement for our team - 6 years in the making. A
dream fast tracked by the arrival of Covid.

We plan to run mobile pop up clinics around
the community for all clinical services including
regular consultations, immunisations and
wellness checks, screening days, chronic disease
management services and rongoa.

Our 1st tamariRi to be vaccinated in our clinic; Emily-Rose

A P M

Our mobile clinics will allow us to increase
access to care and decrease inequalities. We
strive to improve health outcomes for home-
bound patients, increase children’s immunisation
rates, reach kuia/kaumatua and hard to reach
communities.

First Mobile Paediatric Vaxx Clinic!

We ran our first Paediatric “Tamariki” Vaccination
clinic Thursday 27th January from out of our
mobile clinic. Our clinical team had to undertake
further training to ensure they were all up to date
with the paediatric changes.

Our first clinic was a success with 7 tamariki being
vaccinated. There has been a very slow uptake in
Te Taitokerau so this number was a great start!
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Hauora ‘Covid Champions’ Make
Dedicated Push To Increase Tamariki
Vaccination Rates In Our Community

Tamariki were at the front of our mind as the country tackled the Covid-19

pandemic in 2022. Covid Champions were designated within the Hauora
team to plan outreach clinics for our tamariki and bridge the gaps in
disinformation that was circulating in the community via social media.

Our nurses did an amazing job planning and
executing clinics in their own time - getting out
into the community to korero with whanau, cold-
calling and promoting valuable information via
social media.

FROM THE FRONTLINE

17 tamariki were vaccinated through three clinics.
Parents displayed strong distrust about this
vaccine. Even if they themselves had received the
vaccine, most still seemed hesitant to vaccinate
their children. Face to face interactions improved
the uptake from vaccine hesitant parents by
allowing their feelings to show through and their
fears dealt with calmly and warmly.

Although we were proactive by phoning, home
visiting and talking with our community,
resistance was strong and by no means was it

a pleasant or stress-free undertaking. In a race
against time, Covid-19 beat us to many of the
tamariki, and pressure within whanau for or
against the vaccine and what they believed it to
be or not was tough. Many tamariki contracted
the virus within the space that this hesitancy and
delay caused.

Increased home visits highlighted the importance
of being proactive in a community that is both
distrustful of government messaging and highly
influenced by social media and community
personalities. In stressful times, people are far

N,
Nz I

more likely to be drawn to ideas that speak to
their feelings and beliefs rather than practical
steps and science.

Staff knowledge was highlighted of equal
importance as promoting it - some whanau had
some very curly questions out of left field and
it shows that staff must not simply believe in
the solution they are offering but also actually
know how it works themselves. Debunking and
decoding the disinformation and myths shows
a need to stay tuned to what is going on in the
community as this is a new problem of a social
media age and has huge long-term ramifications
for planning and communications during future
pandemics or disasters.

Using social media
to reach parents in
the community
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Increasing Preparedness For Whanau

With Covid-19 Wellness Packs

As part of our Covid-19 community response plan
for isolating whanau, we put together 50 Hauora
wellness packs.

not have these items in their homes, with each
package being tailor-made to suit their needs
(items removed/added depending on their

Whanau Ora Maori Battalion Covid
Vaccination Campaign

Whanau o Waipareira joined us in undertaking a Whanau Ora
Initiative to improve Maori vaccination rates.

Te Hau Awhiowhio o Otangarei joined forces
with Te Whanau o Waipareira and other Maori
providers in the Whanau Ora Collective in
Northland to support a collective Vaccination
drive in Whangarei.

Seventy volunteers from Te Whanau o Waipareira
spent one week in Te Tai Tokerau, starting in
Omapere, with a team of experienced clinicians
and kaiarahi to assist in improving vaccination
statistics across the region.

Te Hau Awhiowhio hosted the collective
vaccination drive at Tikipunga Rugby

club, assisting in the logistics, planning,
communications, admin and clinical support for
the day.

The end result was 74 vaccinations
which was a fantastic effort.

Thank you also to Rugby for Life crew who got out
and about in the community drawing our whanau
in to get their vaccinations.

These packs contained:

« Ibuprofen for children and adults

«  Paracetamol for children and adults

+  Vitamin C

+ Electrolytes

« Hand sanitizer

+  Gloves

+  Cough syrup

+  Sanitizer wipes

«  Masks

We designed these packs to give whanau a basic

set of items to help manage their symptoms at
home. Whanau received these packs if they did

household). Our clinical team then provided
daily welfare checks to check their health and
determine if they required further support.

MAIHI Whare Wananga

Te Hau Awhiowhio o Otangarei Trust have been
involved in the development of a Tai Tokerau
Maori Housing Strategy.

As part of that mahi, Te Tai Tokerau put in a

Tono to host the 2022 National MAIHI Whare
Wananga which was held in Waitangi at the

Treaty Grounds on Friday 11th March 2022. Te Tai
Tokerau attended in person and were joined by
Minster Kelvin Davis as well as the CEO of Ministry
of Housing Urban Development Andrew Crisp.

150 other participants including Minister Peeni
Henare, Minister Marama Davis, Minister William

During the Whare Wananga, the focus of the
dialogue was on ways to enhance the prospects
of Maori Housing. These exchanges between
the Crown and Maori Housing stakeholders are
imperative for effecting transformation.

Te Hau Awhiowhio o Otangarei Trust were invited
to present our own mabhi in the Housing space. We
spoke of our stage one Papakainga Development
and proposed stage two Social Housing project
with the ultimate goal of providing Housing
options for whanau along the entire Housing
spectrum.

Jackson and Minister Megan Woods all attended
via ZOOM.
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Ma te oranga ka anga whakaua te whanau

— o o e Puawai Piriri Integrates Fun e Helping Our Whanau To Prepare
Whanau al‘e th r“" ng, healthy & Play With Health & Wellbeing With Winter Wellness Packs
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¢ Marking The Very First Matariki + Kaumatua Kuia Lunch Delivery To
an d Contrl bUtI ng to SOCIal Public Holiday Connect And Support Our Elders
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Puawai Puriri Integrates Fun &
Play With Health & Wellbeing

Our Puawai Puriri Holiday Programme Provides a safe, relaxed
atmosphere and space for our tamariki to enjoy recreation

experiences.

The holiday programme is built around children’s
needs, and a range of activities ensure we cater
to all ages. The key goal is everyone involved -
staff, parents and tamariki having fun! Everyone
participating is vital to an enriching time.

Our days start with karakia first thing in the
morning and again before the tamariki go home.
This kaupapa opens our day, lifts our spirits, and
closes our day out to wind down for rest at home.

Holiday programmes are essential in a small
community with parents who do not have the
luxury of time-off just because school is out.
They are also a treat for parents who want their
children to have fun and explore new situations in
a group, make new friends and engage aspects of
their own inner child. Our programme encourages
the freedom to be who you want to be, learn new
things, and follow the rules and boundaries to
keep it fun for everyone.

Day-to-day activities include: physical sports and
games, arts and crafts to be creative, imaginative
and expressive, drawing and colouring stations
for those who need a quiet space or mental
relaxation, board game stations, movies in the
lounging area to rest in comfort or watching in the
background while playing board games.

Tamariki are given an ‘Options Day’ to choose
what activities they would like to do, playing
freely but still under staff supervision. Tamariki
can play basketball and octopus, dodge-ball or
whatever outdoor games are playable indoors on
rainy days. We are lucky to have the City Rugby

Club as a base, as it is a nice large, open but
contained area.

Our programme also incorporates health and
well-being through our Trust Hauora - from small
group activities, healthy food tasting and fitness
to games with staff members.

Last but not least, we have one day each week
where we treat the children to an outing that
might be a trip to the cinema, ten-pin bowling,
Flip-Out or nature excursions around Te Tai
Tokerau.

AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT
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Marking The First Matariki Public Holiday

To mark the first ever Matariki
public holiday we wanted to
celebrate with our communities
with a fun event.

There were activities for our tamariki including
animal petting, mini race cars, and interactive
games.

We also provided free kai and loads of giveaways
and raffles with 500 sausage sizzles, 500 gourmet
ice creams and 500 coffees and drinks!

To prepare our whanau for the winter months
our Hauora team were onsite offering free flu
and covid vaccinations.

We vaccinated:

+ 17 tamariki for Covid-19
» 8 adults for Covid-19

» 123 adults for the flu

Winter Wellness Packs

CINAINS)]T ST/ T AN/ 1/

We handed out 50 winter packs which
included a blanket, hot water bottle, menthol
rub, cough lozenges and as well as 100
hygiene packs!

Over 500 whanau attended the 3 hour event
which was a fantastic turnout in support of
community health and wellbeing.

~ -/

Kaumatua Kuia
Lunch Delivery

Connecting and supporting
elders in our community
despite the challenges of
Covid-19

Due to the fear of Covid-19, we could not host
our annual Christmas luncheon for kuia and
kaumatua. We decided to provide each of our
registered members of Hauora over the age of 60
with a delicious takeaway roast pork lunch.

Everyone was overjoyed to receive their lunches
and we'd like to thank all those involved who
made it possible for us to deliver on our kaupapa
despite the pandemic.

Our mindset is that Covid-19 won't
be a roadblock for us when it comes
to connecting with and supporting
our whanau.
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Statement Of Responsibility

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for the
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for
establishing and maintaining a system of internal control designed to provide reasonable assurance as

to the integrity and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Awhoiwhio 6 Otangarei Trust, the Financial
Statements for year ended 30 June 2022, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

Dianne Te Nana
Date: 17 December 2022

CHIEF EXECUTIVE OFFICER

Martin Kaipo
Date: 17 December 2022

Te piki o te ora, tera te tupu
o te rakau.
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Directory

Nature of Business

Te Hau Awhiowhio o Otangarei Trust is a charitable trust, registered under the Charitable Trust Act 1957.

Group Financial Reports
For The Year Ended 30th June 2022

The objective of the trust is to have:

a) A proactive, proud and prosperous whanau in vibrant successful communities.

b) Real, responsive, reciprocal relations to elevate whanau and communities.

¢} A clear commitment to discovering our community's assets, capacities and abilities.

Te Hau Awhiowhio o Otangarei Trust is engaged in the business of the following:
Puawai Puriri Holiday Programme (OSCAR 5-14 years)

Parent Hauora Centre (Healthcare facility)

Social Workers

Te Hau Awhiowhio 6 Otangarei Trust

Financial Mentors

Registration Number: CC50436 Youth Workers
Whanau Ora which includes - Aspirational Planning
o geo - Navigational Resource - Kaiarahi
SUbSIdlary - Facilitating access to resources
Otangarei Papakainga Limited - Maori Community Research 6-16

- Community Development 17-18
Company Number: 6189047

Nature of Business - 100% owned subsidiary

Otangarei Papakainga Limited is engaged in the business of Social Housing.

The business will provide transitional homes for up to 16 Northland families a year, while

Contents Page No

they receive support to secure a longer-term place to live and rebuild their futures.

Director 39
y Physical Address - Parent & Subsidiary

Statement of Comprehensive Revenue and Expense 40 165 William Jones Drive
Otangarei, Whangarei 0112

Statement of Changes in Net Assets/Equity 41

Statement of Financial Position 42 Postalidiress - BanentSiSubsidiary
P O Box 8027

Statement of Cashflows 43 Kensington, Whangarei, 0145

Notes to the Financial Statements 44

Registered Office
Independent Audit Report 54 165 William Jones Drive
Otangarei, Whangarei 0112
Registered Charity - Parent
Short Term Rent - Subsidiary

Accountant

Coastal Accounting Limited
2a Grant Street

Kamo, Whangarei 0112

Auditor
BDO Northland
Level 3 Business Centre

38

15 Porowini Avenue
Whangarei, 0110
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022

Statement of Comprehensive Revenue and Expense

Parent
Notes 2022 2021 2022 2021

Revenue
Revenue 7 7218177 5,358,545 6,718,066 5,126,003
Cost of Goods 5old
Direct Costs 486,982 191,919 486,982 191,919
Gross Surplus 6,731,195 5,166,626 6,231,084 4,934,084
Expenses
Administration Expenses 116,131 F7,889 98,219 59,697
Operating Costs 4,054,458 3,245,397 3,943,043 3,140,670
Other Expenses 220,182 165,398 192,476 124,052
Total Expenses g 4,390,771 3,488,684 4,233,738 3,324,419
Surplus before net financing costs 2,340,424 1,677,942 1,997,346 1,609,665
Finance Income & Expenses
Finance Income 11 6,560 2,282 6,427 2,264
Finance Expense 11 - -
Met Finance Income 6,560 2,282 6,427 2,264
Surplus for the year before tax expense 2,346,984 1,680,224 2,002,773 1,611,929
lax Expense 10 = = = =
Surplus for the year after tax expense 2,346,984 1,680,224 2,003,773 1,611,929
Other Comprehensive Revenue &
Expenses - -
Total Comprehensive Revenue &
Expense for the year

2,346,984 1,680,224 2,003,773 1,611,929

This staternent is to be read in conjuncton with the notes to financial statements

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Statement of Changes in Net Assets/Equity

Northiand
Egnm@w

Balance as at 1st July 2020

Total Comprehensive Revenue &
Expernse for the year

Balance as at 30th June 2021

Balance as at 1st July 2021

Total Comprehensive Revenue &
Expense for the year

Balance as at 30th June 2022

Group Parent
Accumulated Total Accumulated Total
Revenue & Revenue &
Expenses Expenses
2,495 958 2,495,958 2,067,921 2,067,921
1,680,224 1,680,224 1,611,929 1,611,929
4,176,182 4,176,182 3,679,850 3,679,850
4,176,182 4,176,182 3,679,850 3,679,850
2,346,984 2,346,984 2,003,773 2,003,773
6,523,166 6,523,166 5,683,623 5,683,623

Thiz statement is to be read in conjunction with the notes to financial statements
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Te Hau Awhiowhio o Otangarei Trust
For the year ended 20th June 2022
Statement of Cashflows

Group Parent

Notes 2022 2021 2022 1021
Cash Flows from Operating Activitics
Proceeds from the provision of goods and services 100,891 75,158 53,283 23226
PFroceeds from grams,donations, government and ather contracts 7,437 851 4,391,639 5,951,542 4,376,847
Nat GST received [paid) 67,806 51,171 53,499 20,930
Interest, dividends and ather investment receipts 6,560 2,145 6,427 2126
Payments to suppliers and employees [ 46226160 | 33502636) [ 4454350 | 3,332,618)
Met Cash Flows from Operating Activities 2,950,452 1,017,478 2,609,891 545,511
Cash Flows from Investing Activities
PFroceeds from sale of property, plant & eouipmant 13,327 13,327
Procesds from interest anc dividends received - - -
Payments for property, plant & equipment, Capital ltems [ 1856454) | 1161300 [ 2,451,725) ] 100, 0658)
Met Cash Flows from Investing Activities { Z866454) ( 102803) ( 2461725 | 86,739)
Cash Flows from Financing Activities
Advances to other parties - - [ 10.688)
Payments for Shares & Investments { 2741 | 15870 | 2,741) [ 1,587)
Interest Paid
Met Cash Flows from Financing Activitics { 211 1587 | LMy | 12,275}
MNet increase {decrease) in Cash and Cash equivalents 121,257 913,088 145,425 846,497
Cash & Cash Equivalents
Opening Balaron 1,822,408 404,320 1,605,102 T58,605
Mat increase [decreasa) in cash and cash equivalents 121,257 513,088 145,425 BdG,447
Cash & cash equivalents at end of year 12 1,943,705 1,822,408 1,750,527 1,605,102

Thas statement i sto be read in conjunciien with the notes to financizl statements
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes bo the Financial Statements

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes Lo the Financial Statements

1. Reporting Entity

Te Hau Awhiowhio o Otangared Trust [the "Trust™] a charitable trust registered under the Charitable Trust Act 1557 and the Charities Act 2005
and the accounts have been prepared in compliance with these Acts, It is 8 public benefit entity for the purposes of finandal reporting in
accordance with the Financial Reporting Act (2013), The comolidated financial statements for the Te Hau Awhicwhio o (langanei Trust
comprise the Trust and its wholly owned subsidiary Otangarei Fapakainga Limited (together referred to the "Group®). The Group activities
imaaboe sacial housing, healihcarne and comerunity development.

2. Statemen of compliance and Basis of progaration

Thie finandal staterrents have been prepared in sccordance with the New Zealand generally sccepted sccounting practice ("NZ GAAP™), They
comply with Public Benefit Entity Standards Reduced Disdosure Regime [PBE Standards RDR) as appropriate for Tier 2 not-for profit public
berefit entities, for which all disclosure concessions have been appled. The Group qualifies as & Tier 2 reporting entity, 83 it is rot publidy
actountable and not large (expenditure is bet ween $2m and $30mL

The consolidated finandal statements are presented in Mew Zealand dollars (5) which is the presentation currency of the Group. All the
financial information in New Tealand dollars have besn rounded to the nearest dollar,

3. Measurerment Basis
The finandal statement s have been prepared on a historical cost basis,

4. LAILCH SCCOUN g CELIMALES BN Juagements

The entity makes certain estimates and assumptions regarding the future. Estimates and judgement are continually evaluated bazed on
historical experience and other factors, inchuding expectations of future events that are believed to be reazonable under the assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year,

5. Significant accounting policies

Taxation

No provizion for Income tax has been made for the parent, The parent is exempt from Income Tax under Section WA of the Income Tax Act
2007, The 100% owned Subsidiary [(Otangarei Fapakainga Ltd) received charitable status 3rd February 2032 and therefore an income tax
calculation has been prepared for this period.

The income tax recefvable presented for the parent comprises of withholding tax,

Revenue

Reverue is recogrised when the amount of revenue can be measuned reliably and it is
probable that economic benefits will flow to the Group and measured at the fair value of
consideration received of receiable. The following specific recognition criteria in relation to
the Group's revenue strearms must abio be et before teverue i recsgnised.

Rewenue from exchange transactions

Rendering of Services

Revenue from services rendered is recognised in surplus or defidt in proportion to the stage-of completion of the transaction at the reporting
date. The stage of completion is assessed by reporting dates provided in servioe contracts. Amopunts received in adwance for services 1o be
provided in future periods are recognised as a liability until such time as the sendce is prosided,

Rewenue from non-exchange transactions

Non-exchange transactions are those where the Group recerves an infllow of resources (Le cash and other tangible o irtangible iberms) but
provides no (of norminal) direct consideration in return, With the exception of servoes-in-kind, inflows of resources from non-exchange
transactions ane only recogrined a5 assels whine both: *-It is probable the associated fulure economic benelit or service potential will flow to
1he entity and; '-Fair value is reliably rmeasurable. inflows of resources from non-exchange transact ions that are recognised as non-exchange
revenue, 1o the extent that a Bability is not recognised in respect 10 the sarme inflow, Liabilities are recognised in relation 1o inflows of
resources from non-pxchange transactions when there is a resulting present obligation as a result of the non-exchange transactions, where
bath it is probable that an out flow of resources embodying future econormz benefit or senvice potential will be reguined 1o settle the
obligation, and *-The amouwrt of the obligation can be reliably estimated. The following specific recogrition criteria in relation o the Group's
non-pachange transaction revenue streams 'must also be met before revenue is recognised

Grants, Donations, Govennment and Oiher Contract indome

The recognition of non-exchange revenue from Grants, Donations, Government and Other Contract Income depends on the nature of any
stipulations attached to the inflow of resources received, and whether this creates a liability {i.e. present obligation) rather than the
recognition of reverue. Mipulations 1hal ane ‘conditions’ specifically requine the Group 1o return the inllow of resources reaeived il they are not
wtilized in the way stipulated, resulting in the recognition of a non-exchange liability that is subsecuently recognised as non -exchange revenue
as and when the ‘conditions” are satisfied, Stipulations that are ‘restrictions’ donot specifically require the Group to return the inflow of
resources recehved if they are not uiilised in the way stipulated, and therefore do not result in the recognition of a non-exchange Eability, which
results in the Immeciate recognition of non-exchange revenue,

Goods & Services Tax
These financial statements have been prepared on G5T exclusive basis with the exception
of pecounts payable and recervable which are shown indusive of G5T,

The net G5T paid to, or received from the IRD, induding the G5T relating to investing and
financing activities, is dassified as an operating cash flow in the statement of cash flows,

Thie subsidiary entity has now been registered for GST. On this basis, G5T has been actourted fof in onder to return to the AD,

Property, Plant & Equipment

Items of property, plant and eguipment are recognised at cost.

Cprediation is provided on alliterns of property, plant and equipment 5o as to write off their
carrying value over their expected useful economic lives, It is prosided at the following rates:

Land 1% 5L

udldings 2-20% 5.0V
Furniture & Fittings 10 - 258 51, 0V
Vehicdes 20%-30% 51, DV
Flant & Equipmaent 10 - 50% 51, OV
Office Equipment 10% - B7% 51, OV
Leased Assets

where substantially all of the risks and rewards incidental 1o cwnership are not transferred
to the Group {an “operating lease™), the total rentals payable under the lease are charged to
the Statement Comprehensive Revenue and Expense on @ siraight ine basis over the lease
tenm,

Finance lncome & Finanoe Costs

Finance income comprises interest income on financial assets, Interest income is recognised as it acorues in sunplus or deficis, using the
effective interest method, Finance costs comprises interest expense on financial Babdities.

Employee Benefits

Short term employes benefit liabilities are recognised when the Group has a legal or constructive obligation to remunerate employees for
Financial nstruments

The Group initially recognises Snancial instruments when the erity becomes a party to the contractual previsions of the instrument. Tha
Group derecognises a financial asset when the contractual rights 1o the cash flows fromm the asset expire, of it transfers the rights to receive the
contractual cash flows in a transaction in which substantially all the risks and rewards of ownership of the finandal asset are transferred.

The Group derecognises a financial ability when its contractual obligations are discharged cancelled o expire.

The: Group also derecognises finandial assets and finandial liabilities when there has been significant changes to the terms and/for the amount
of contractual payments to be received/paid. Financial assets and liabilities are offset and the net amount presented in the statement of
fananzial position when, and only when, the parent of group has a legal right to offset the amounts and intends either 1o settle on a net basis or
to realise the asset and settle the ability simultaneoushy.

The: Group dassifies financial assets into the following categories: loans and recefvables.

The: Group dassifies financial liabilities into the following categories: amortised cost,

Finandal instruments are initially measured at fair value, plus for those financial instruments not subsequently measured at fair value through
surplus or diefict, directly attributable transaction costs,

1) Loans and Receivables
Loars and recsivabdes are financial assets with fived o determinable payments thal are ot quated in an active market. Loans and receivables

ane subsequently measured a1 amartised cost using the effective interest method, less any mpainment losses, Loans and reosivabiles comprise
cazh and cash equivalents, irvestrments and receivalbles, Cash ard cash equivalents represent highly liquid irvestments that are readily

(i} Amaortised Cost Financial Liabilities

Financial liabilities classified as amortised cost are non-derivative financisl liabilities that are ot dassified as fair value through surplus or
defict financial liabilities. Firandal liabilities classified as amortised cost are subsecuently measuned at amartised cost using the effective
interest method, Financial lisbilities dassified as amortised cost comprise payables and loars,

Basis of Consolidation

{1} Controlled Entities

Controdled entities are entities controlled by the Group, bring where the Group has power to gowemn the finandal and operating polides of
another entity o as to benefis from that entity's activities, The financial statements of the Group's controlled entities are induded in the
consolidated finandal statements from the date that control commences until the date that control ceases,

(i) Tramzactions elintinated on consolidation

Intra-group balances and transactions including irvestment in subsidiary trarsactions and ary unrealised income and expenses anising Teawr
irlra-group trarmsactions are elimirated in preparing the consolidated firencial statements,
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Mates to the Finandial Statements

6. bmipact of new Standards

There are nonew standards or intenpretations thal bave recently been issued or amended that
are not yet effective that have been adopted by the Group for annual reporting period ended

Alth of June 2022,

G Parent
022 = 2021 2022 021

7. Revenue
Reverne from eschange transactions

Hendaring of Services 100,891 75, 167 53,283 28,226
Total Flowe nue fram sschanpe tranaactions 106,891 75,167 53,283 28,226
|Rewerme From ran-sxchangs tranzactiom

Doretions received 243 AT 5085 5095

Grants recelved 6B3 243 48,000 A74218 48000
Gevarrmint ded sthar cont st incame £, 150,565 5230283 5,190,565 5044 692
Total Flowe nus fram nan-sachange tranaastion: 7,117,286 5,283,378 6,654,783 5,097,777
Total Bavenue 7,218,177 5,358,545 6,718,066 5,126,003
Group Parent
2022 2021 2022 2021

|B. Exnpenees by Nature

Audit Fee's 13,500 11,200 10,000 7,700

[ por i tion 131,638 6,414 104,796 56,403
Operating Lease Expense

Flart & Machinery 115,503 92,334 110 036 BS, 966

Froperty 78,405 65,442 71,882 58,592
|employee benefit expenses linchuding directors) comprise
| wages & Salaries 3041210 2692971 2515056 2623 348

9, Key Management Personnel Compensation

The group dassifies its key maragement persannel into one o three classes

= Merrbers of the goverring body

= Semior exedutive officers, responsible for reparting to the groerning body
= Chief operating officers, responsible for the operation of the Group's operating segrents, and reparting 1o the Senior executive officers

members of the governing body were paid an annual fee of S26503 (2021:52563%) for meetings attended during the period,
Senior execulive of icers and Chief operating officers are employed a8 employees of the Group, @n normal employment Lerms,

The aggregate level of remuneration paid and number of persons (measuned in ‘people’ for Members of the governing body, and “full-time
equivalents’ [FTE's] for Serior exeoutive officers) in each class of key management personnel is presented below

2022 Fiial
Re cati Number of R " Mumber of
S Individusals S Individuals
Mermibers of the governing bady s 241,062 35 11047
Senicr executive officers % 234 825 Z 5 198,176

Anumber of dose family members of key management personnel are employed by the Group on nofmal employment terms, The total
aggregate remuneration paid to close Tamily members of key management persennel was S870,874 thovsand {2021: $697,314)L

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes Lo Lhe Finamndial Staterments

10, ncome Taa Expense

2021
The sulisidiary is liable for incorme Lax where applicable and maome Lax has been caloulated a fellows
Ket Prafit {Loss) Before Tax 343211 68,235
Adoieons b Taxalle Proft
Ministry of Houwsing and Urban Cevelopment F4.360 14,360
M50 Upfront Fumishing Costs 1,55
MHUD - Tagged Conation 243,478
Koha Paid
AL Penalties F
TPE ME3i Housing Netlwork Funding -
Total sdditions to Taable Profit 319,360 74,358
Ket Taxable Profit 23,851 - 6,063
Deductions from Taxable Profit
Lesses Brought Forward 70,935 64,731
Total Deductions from Taxable Frofit
Taxable Profit (Loss) AF.074 TO.F54
Tax Payable at 285
Beductions from Taxable Payable
Resigert Withholding Tax Paid 2 7
Total Deductions roem Tax Payable
Incoere Tax Payable {Aefund Due] | 7
Group Parent
2022 2021 2022 2021
11. Mt Finance Costs
Finance Income
Imterest received on cash irvestments (1] 2 I82 6427 2 264
Tolal Finance Income 5,560 2,282 5427 2,264
Finande Expenses
Fimangial liakvlities a1 smortis ed oost = = N
Total Finance Expenscs = = =
Group Farent
2022 2021 2022 2021
12, Cash & Cash Equivalents
Cash at bank and available on demand 1943, 705 1822 408 1,750,527 1,605, 102
Tolal Cash & cash equivalents 1,943,705 1822408 1,750,527 1,605,102
Intenest rate range curing the period on interest earning bark acoounts was 0LOM - 0U50%
(2021 0LO% - 0055 pa). Cash at bank is held with ANZ Bank.
Group Farent
2023 1031 2022 1031
13, Receivables -Elﬂ\E“E Lransaclions
Accounts Receivables 5 582 472 11615 9,725
Archvanoes to related parties {Mote 20} 343,210 331,183
Total Receivables from exchange transactions 5,582 472 354 B35 240,908
Group Parent
2022 2021 2032 2021
14, Receivables - non Elﬂ'iil‘lE transaclions “;21
Accounts Receivables 1164, 650 1394 642 1 169 650 1334 642
Taotal Receivables from exchange transactions 1,169,650 1,394,643 1,169,650 1,304,547
Group Parent
2022 2001 2022 201
15. Inwvestmenits
Teom Deposits 07858 5117 FH7 A58 85117
Total Investmients 287,858 285,117 287858 285,117

Imestments represent term deposits with original maturities of greater than three months, but less than twebe months,

Intenest rate range cunng the persod on term degosil was 18D %, (2021: 0455 Term deposins ane held with ANZ Bank.

During the curnent fnancial year, the Trest Jcquirsd shares n J separate legal entity, ramely Tai Timwe Tai Pad Limited, with 3 olher entities.
The Trust has a 25% shane in Tai Teru Tai Par Lirited, and a3 the entity is newly farmed, equily accounting was deemed imm alerial 10 the
groug and has therefore not been induded within the consolidation.
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes to the Financial Statements

Grouwg Farent
2022 2021 2022 2021
16. Deferred Income
Revenue recsived in advanoe -Gramts and Contract Ine 385, B6B o 113,215
Urnesed Gramts with Conditions =t i 347.013
Total Trade Deferred Income 476,430 347,013 113,115 .
Grouwg Farent
022 2021 Lk 2021
17. Emiployes Benelit Liskalities
Holiday Pay Acorual 224,691 176,244 124,681 176,244
Wages Accnual 108,381 20,010 104,341 80,010
Total Employee Benefit Liabilites 333,072 156,154 333,072 156,254
Growg Farent
2022 2021 2022 2021
18. Trade payables - exchange transactions
Trade payables from exchange transactions 173,291 g4 905 163,422 01,529
Tota Trade payables - exchange ransactions 173,291 44, 995 163422 81,529
G rouwg Farent
2002 Fliral 202 2021
19. Payables - non exchange transactions
| Grants tobe repaid 21,648 21548
Total Teade payables - exchange Pansaclions 21 948 . 21,948 .

20. Leases
Operating Leases -Leases as 8 Lessegs

The group has a number of leases relating toland, property, photocopiers and wehicles,
The future non-canaellable minimurm lease payrrents of operating leases as lesses al reporting date are detaibed in the table below:

Groug Parent
2022 2021 2022 2021
Less than one year B3 AT 108,33 HAE573 94 5
Betwesn one and fives years 576,910 216,119 538,303 176,313
(Graater than five years 26,600 37,696 = =
Total 826,337 357,154 207,276 270,833

Addiionally the Trust has an ongoirg bease for & property with no specified termination dabe

The srinisal sm ownt of this lease is currently 520,000 (5400/wk.)

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes bo the Financial Statements

21, Related Party Transadtions
Controlling entity and ultimate controlling entity.
The controlling and ultimate controlling entity of the Group is Te Hau Awhiowhio o Otangarei Trust.

The following Trustees of the Trust are also Directors of the

subsiciary Otangarei Papakainga Limited at 30 June 7037

Biarne Te Nana

Marcelle Kaipo appointed 03,/06/2021 director appointed 20/05/2021 trustee
Martin Kaipo CEQ

Bdvance: Made
The: Trust has provided an advance faclity to its 100% subsidiary Otangarei Papakainga Limited, Terms and conditions are that the advances

are ran-intenest bearing and is repayaible on demand and on this basis mterest has not been imputed.

2 2021
Opening Balanos {15t July) 331,183 370,455
Advances made
Repayments received . .
Expenses paid on behal! of subsidiary 12,027 10,588
Closing Balance (30th June ) 343,210 331,163

Other Trading related party transactions

1. Martin Kaipo {Trustee) is a paid ermployee of the Trust. Several relations of Martin and bis spouse are also employed by the Trust

2, Martin Kaipois the president of the City Augby Football Chub inc. The trust keases the changing rooms and gym for the Makinakina contract
3. Judy Baker {Trustes) was employed by the Trust during the year.

4, Trustes Fees were paid during the year. Refer to Note 9,

5, Megan Willis is 2 trestee of Te Mau Awhicwhioo

&, Charlee Xaipo is the Practise Manager and & also the daughier in law of Martin & Janine,

7. Some expenses of Otangarei Papakainga Limited during the year were paid by the Trust, and recharged to the subsidiary via the loan
acoount, this amounted 1o 512,027 (2021:510688)

8. Samaria Kaipo is a family member of Trustees of the Trust and has been paying board to the Trust under the Transitional Housing
Proggranime that amaunted 1o 59,3600

4, In Becember 2021, Te Hau Awhiowhio o Otangarei Limited acquired shares in Tai Time Tai Fari Limited. The trust was the budget holder of 2
grants given 1o Tai Timu Tai Pari Limited totalling 5100,000 for warkous services. The funds distributed from these grars tolalled, 597,755 and
as at year end, Te Hau Awhiowhio o dangared Limited owes Tai Timu Tai Pari limited £2 20%in unspent grants.

22, Commitments and Contingencies
{1} Commitments

The Trust purchased a building on Bobert Street, during the current financial year, The building is in the process of being refurbished and at
year-end, work 1o the value of 530,143 has been completed. The project is expected to cost a further 552,599, There ane no further
commitmerds, (2021 InJune 2021, the subsidiary Otangarsi Papakainga Limited made a commitment 10 perchase 100 Mekinnon Crascent,
rtanganei, Whangarei for a purchase price of $160,000. This sale was transacted subsequent to balance date)

{ii) Cortingent Liabalilies

There ane o knovwn contingent Babilities (2021 Kl

{iii} Contingent Assets

There ane N known contingent assets [ 2021 Nl
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Motes to Uhe Finandial Statements

23, Fimancdal Instramen s

{1 Classification and fair vabues of financial nstruments

The table below shows the carrying amount of the firarcial assets and firarcial liabilities

Measured at fair value - Nil

Subsequently not measured at fair value

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2022
Metes o the Financial Statements

2021
Parent Tinangial Tinandal

Assiets Linkilities Total

Loans & Amamhed
A0th June 2021 ke Ancehabley (=]
Cash & Cash Equivalents 12 1,6irm, 102 1,605, 102
Investments 14 25 117 285 117
Receivalies {from ewdhange transaclions] 13 340,808 FilL 908
Recrivables {from non exchange fransactions) 1,354 A2 1,394 G423
Payables {(from excharge transactions) 17 - BL5F A1 524
Payables {froen non @xchange iransactiong] :

3,625 763 81575 3544, 240

Carrysg Amicumt
2022 Financial Financial
Group Assets Lialilities Total
Laons & Amprhed
S0 June 2032 Ko Eecehnbles oan
Cash & Cash Esuivalents 12 1843 705 = 1843 705
rrEslmeEnis 14 FB7 858 - FAT ESE
Aeceivables (from exchange transactions ) 13 oS 5,502
Aeceivables (from non exchange transactions) 1,165, 650 1,164,650
Payables from exchange transactions) 18 173,291 173,791
#ayables {from non exchange transactions) 17 31 548 21,948
3406, 75% 155 339 3,211 556
2022
Parent Financial Financial
Assets Liarbilities Tokal
Laans & Amprhed
3h June 30332 Ko Eecehables oan
Cash & Cazh Eguivalents 12 1,750,527 1,750,537
PR SlmEnts 14 287 858 = 287 B58
Aeceivables (from exchange transactions) 13 354 835 %4 525
Aeceivaldes [from ran E'I{‘haﬂE transactions) 1,169,650 1,168,650
Payables {from exchange transaction) 165,477 |- 163,477
#ayables {from non exchange transactions) 18 31 548 21,948
3562 860 185 330 3377450
Carrying Amount
2021 Financial Finangial
G roup Assiets Liabilitics Total
Laons & Amprhed
S0 June 2021 Ko Eecehubles oan
LCash & Cash Favivalents 12 18232 408 - 1822 408
FABSlImEnts 14 285117 = 285117
Aeceivaldes [from E:lﬂ\ﬂl\E rarmsactions) 13 472 - Lrr
Aeceivaldes [from ran E'I{‘haﬂE transactions) 1,384 542 1,334 642
Payables from exchange transactions) 17 54 595 94 995
#ayables {from non exchange transactions)
3502633 54 595 3,407 Bas

24, Evenits after the reporting date

O 4 July 2022, Awhicrehio Properly Groug Limited was inconporated. This company is 8 subsidiary of Te Hau Awhiowbio O Otangarei Trust,
and its purpose is 19 hold current and future rental properties purchased by the trust. Additiarally, a lease was entered ino for 49 Jobn Street
on 8 August 2022, This is for an initial term of 3 years with right of renewal.

25, Consoldation

The finandal statement s have been consolidated with the 100% cwned subsidiary. Otangarei Fapakainga Ltd. There are no other subsidiary or
assaciated entities. Olangane Papakainga Limited's share capital consists of 1000 paid ordinary shares., All shares canty equal rights in respest
of woting, dividend payments and distribution on winding up. Te Hau Awhiowhio o Otangarei Trust have ¥ common trustees with directors to
the Subsidiary, Dlangarei Papakainga Lirsited hawve the same balance date a3 the parent, Dtangarei Papakaimgs Limited is incorporated within
New fealand,

26, Pandemic Covid-19

The Groug has been able to oper #te as wiual irespective of Covid-19. Covid-19 has rt impacied upsn the going concern assumplion upon
which thess fimancial statements have been based. The Group essentially provides essential services and on this basis funding streams hawve
e been compromised by the pandenmic.
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27. Property, Plant & Equipment Subsidiary

'GI'DUP At Cost Buildings Ll :rl;.:ﬂl::- r":::r;s' E:l:;ﬂ:: Maotor Vehkice EIIST:F::H! Tartal
Work Im Furndture & Office
At Cost Buildings Lamd Progress Fittings Plant and Motor Vehids Equipment Tatal
Equipment A an 1 duly 7020 $194,425 26608 1,021,033
As at 1 luly 2020 1,360,910 23,732 - 52,302  127.386 96,436 110,826 1,771,582 Additions 7,508 7.446 1,100 . 16,054
Addinions 15,621 - - 82,371 58,847 2,809 0,459 116,127 Dispasals - - - - -
Disposals . . . . 1557 - - 27608 L. 29,165 As at 30 June 2021 1,001,533 - - 34,054 1,100 - . 1,037,087
As ot 30 June 2021 1,376,531 23,732 - 58,316 186,233 71,437 141,305 1,858,554
As at 1 July 2021 1,001,533 34,054 1,100 . 1,037,087
As at 1 July 2021 1,376,531 23,732 - 59,316 186,233 71,437 141,305 1,858,554 Additions g Az ATE 1,230 ) 404,723
Additions #66,863  1,482915 144,024 10,349 74,452 232,117 55,733 2,866,454 Disposats = s z . -
Disposals ) ) e | 11,130] o o 11,130) Az at 20 June 2022 1,001,933 403,478 - 35,304 1,100 & - 1,441 816
As at 30 June 2022 2,243,394 1,506,647 144,024 69,665 260,685 292,424 157,038 4,713,878
Ascumulated Depreciation
Accumulated Depreciation
As at 1 July 2020 5,801 1,548 . . 9,345
As at 1 luly 2020 40,873 10,771 52,168 0,287 76,948 301,763 Depreciations 24,833 14,01 1.100 ’ 40,010
Depredations 33,401 16,582 23,062 2,779 20,607 95,431 L
Disposals ( 18} ( 12,785) o 17,803 Az at 20 June 2021 30,640 5 - 17,619 1,100 - 49,359
Az at 30 June 2021 74,280 - = 27,353 115,212 65,991 97,555 380,391
As a1 haly 7021 30,540 1/,61% 1,100 - 4% 359
As at 1 uly 2021 74,280 . - 27353 115212 65,991 97,555 380,391 Depceslations A i ’ A0
Depreciations 34,606 g8 25,5310 28 483 33,752 131,639 Dispasals
Disgrosaly - - { 11,1300 - - 11,130
As 0t 30 June 2022 108, BE6 . . 36,640 140,722 3,344 131,307 500,500 fs 2t 30 une 2022 >0.78 . . 23318 .10 . . 78202
951,149 10,986
het Book Value
SiRESGir Rt s AL 30 June 2071 571,293 . . 16,435 . . 987728
A AL 30 e 200 1,302,251 23,732 - 31,963 £1,021 3,446 43,750 1478163 S AR T 551,149 403,478 i 10,986 i i 1,365,613
As AL 30 une 2077 2,134,508 1,506,647 144,024 3,024 119,363 209,080 65,731 4,212,877
Parent
At Cost ‘Ew
Work In Furniture &  Plant and Ciffice gt
Buildings Land Progress Fittings Equipment  Motor Viehicle Equipment Tatal
As at 1 July 2020 Abb, 485 23,132 25,5594 127,386 Si436 110,826 130,559 o
Additions 8,113 1,125 57,047 2,809 30,4549 100,073
Disposals . i 1,3557) {  27,5608) - 29,163)
As at 30 June 2021 374,558 23,732 - 25,262 185,133 71,437 141,305 821,467
As at 1 July 2021 374,598 23,132 - 23,262 185,133 71,437 141,305 821 467
Additions 866,863 1,079,437 144,024 Q0% 74,452 232,117 55,733 2,461,725
Dispasals - = 11,1300 - 11,130)
As at 30 June 2022 1,241,461 1,103,169 144,024 34,360 250,585 292,424 197,038 3,272,062
Ascumulated Depreciation
As at 1 luly 2020 35,078 7223 52,168 80,557 76,948 292,414
Deprecations B, 562 2,311 21,962 2,559 20,607 S2hA421
Disgrosaly - i 18) | 17,785) - [ 17,803)
As at 30 June 2021 43,640 . - 9,734 114,112 65,991 97,555 331,032
As at 1 July 2021 43, 640 - - %, 734 114,112 63,991 97,0525 331,032
Deprecations 14,462 2,588 25,510 28 483 33,752 104, 795
Disposals . { 11,1300 - 11,130)
As at 30 June 2022 58,102 . - 12,322 139,622 £3,344 131,307 424,698
het Book Value
As AL 30 ure 7071 330,958 3,732 . 15,528 71,021 5,446 43,750 450,435
As AL 30 June 2022 1,183,359  1,103,16% 144,024 22038 119,363 209,080 65,731 2,847 364

There i% a lirst chirge registered morngage exdsting over the 165 William Jones Drive property o a tetal of $300,000,

BDO Northiand
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TE HAU AWHIOWHIO O OTANGAREI TRUST
165 William Jones Drive, Otangarei, Whangarei 0112
Phone: 09 437 0908
Free phone: 0800 120 912 (Main office)
Free phone: 0800 120 916 (Hauora clinic)
Email: contactus@otangarei.org
www.otangarei.org



