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OUR PRINCIPLES OUR VALUES

Our Principles are derived from korero by Associate WHANAUNGATANGA
Professor Manuka Hénare (2014) in He Korunga 0 nga
Tikanga: Pluralism Ethics — Matrix of Ethics,
which is based on a philosophy of tika
(search for the truth of things).

Kinship, relationships, sense of belonging.
MANAAKITANGA

KAWA ATUA Hospitality, showing respect and generosity.

Principles from the Atua (Gods). MANA MOTUHAKE

Autonomy, self-determination, control over

TIKANGA TANGATA . i
one’s destiny.

Principles and ethics developed by Tangata (Man). KOTAHITANGA

RITENGA

Unity, collective action to common purpose for

Forms of behaviour and cultural practice that common good.
reinforce kawa and tikanga (custom and protocol).
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Tena koutou katoa,

Tua tahi he honore, he kororia ki te atua, mea
maungarongo ki te whenua, he whakaaro pai ki
nga tangata katoa. Tenei e mihi atu ki nga komiti o
Te Hau Awhiowhio mo to awhina i ahau i tenei tau
nga mihi.

Firstly, | extend my gratitude to our current
chair for her proactive contribution to the
continuous momentum and drive in accelerating
the aspirations for whanau wellbeing of not only
Otangarei but Whangarei.

Secondly, | express my deep appreciation for the
collective effort of our operations team. Despite
being small in size, they are a powerhouse within
the sectors of health, justice, social services,
housing, and employment, playing a crucial role
in our organisation’s success.

Numerous challenges have occurred, including
the loss of whanau, friends, and colleagues within
the broader networks. However, our organisation
has shown remarkable resilience, adapting to
systemic challenges and changes in governments
and policy while maintaining our core values.

This year marks a significant milestone as we
present our 32nd Annual Report, a testament
to our long-standing commitment and growth.
We are excited to share that our organisation

is undergoing a transitional growth period,
bolstering our supply and confidence in health
and social services. This transition begins with
our branding and marketing, paving the way
for us to become a high-trust provider in the
wider Whangarei community. This expansion is a
clear indication of our dedication to serving the
community and our belief in our ability to meet
their needs.

Design and development have been the strength
of this organisation. Our innovative approach
has not only set us apart in the sector but also
enabled us to deliver outcomes that meet the
needs of our stakeholders. Kaupapa Maori
practice has ensured that those integral

relationships with whanau are consistent with the
values and principles of Tikanga.

BUSINESS AS USUAL

Health services will extend into central Whangarei
(James Street), a move that will significantly
benefit the wider community. This extension is

in response to the closure of central GP services
and the need for emergency after-hours services.
By providing these services, we aim to ease

the waiting time at the after-hours service for
Whangarei Hospital, ensuring that the community
has access to timely and quality healthcare.

The launch of this complex is expected around
September 2024, and we are excited about its
positive impact on the community.

98% of our current contracts are rolling over

for the 2023/2024 period YTD, an organisational
achievement reflecting our partners’ trust and
confidence in our services. The organisation
currently has 38 contracts, with 32% coming from
Oranga Tamariki, 21% coming from the Ministry
of Social Development, 14% coming from Te Aka
Whai Ora, 13% coming from Whanau Ora and 10%
coming from Mabhi Tahi.

This contract stability provides a solid foundation
for our operations and allows us to focus on
delivering high-quality services to our community.

WORKFORCE

The challenge facing the organisation within

the NGO Sector (non-government organisation)
is capacity. Qualified staffing has always been
challenging as pay parity between NGO and state
service has restricted opportunities for the NGO
space as we grow and develop. However, we
have been creative in our recruitment process
and how we negotiate with whanau. We have
provided our staff with 4-day work weeks, a
child-friendly workplace and the opportunity to
explore other sectors within the organisation:
elderly, youth, whanau service, bail support, youth
& adult, justice (Te Ao Marama), police (Te Pae
Oranga), employment services, health, mental

health, social housing, community work and
administration (operations). It is the vision within
the next 18 months that the organisation will aim
to reach a milestone of 100 staff.

FINANCIALS

The organisation currently sits at an annual
turnover of $5-6 million dollars per annum and
a staffing of 60. Year to date, the organisation
will have a surplus of $2 million dollars, with
assets totalling $3 million with the completion
of our inner city James Street Medical Centre.
Organisational growth has identified the need
to advance our financial systems. We plan to
invest in new software and tools to streamline
our financial processes, improve efficiency, and
ensure accurate reporting. These improvements
will be crucial as we continue to grow and expand
our services.

STRATEGIC PLAN

As the organisation moves through growth and
opportunity, our strategic planning process over
the past five years has paved the way for us to
fast-track our vision for the next decade. This
forward-thinking approach allows us to anticipate
and prepare for staffing capacity growth, financial
opportunities, best Kaupapa Maori practice

in broader sectors, and increased supply and
confidence.

This exciting vision necessitates the collaboration
of like-minded individuals and a renewed focus
on relationships between governance, CEO,
operations, and staff.

FUTURE BUSINESS
The organisation’s vision has always been to
future-proof a Kaupapa model of service delivery
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across all sectors of wellbeing for whanau.
We thank those forward thinkers, designers,
implementers, and architects.

Looking ahead, we see a multitude of future
business opportunities. These opportunities
extend beyond the sectors we currently serve,
with the housing markets and social sectors
presenting new relationships and referrals. We
are also exploring new sectors and services that
align with our strategic vision and can contribute
to our growth. These plans will be outlined in
our strategic plan for 2025, which we eagerly
anticipate sharing with you.

SUMMARY

This year has provided me with much learning,
both personally and professionally. Personally,

| am learning the challenges of systemic
compromise to bring balance and understanding
of who and what we stand for and the enjoyment
of others’ happiness. | am also proud of reaching
the final challenge of academic PHD studies.

Professionally, dreaming and designing while
learning the finer points of being a professional
Executive (calming the beast) has been
enlightening. | give thanks on behalf of myself
and my family, as it is the board, our staff and
our community whom we serve. With that, e mihi
atu ki a koutou nga komiti/he roopu kawana téna
koutou katoa.

Martin Kaipo
Chief Executive Officer

et Vo po
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Nau te rourou, naRu te rourou,
ka ora ai te iwi.

With your food basket and my food
basket the people will thrive.
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Chairperson’s Report

Kia ora koutou,

I am honoured to present this summary of Te Hau
Awhiowhio o Otangarei Trust’s performance and

key achievements over the past year. This year
has been a significant period of growth, resilience,
and innovation for our organization. Our
collective efforts have led to substantial progress
in service delivery, community engagement,

and organizational development. Our financial
performance has been robust, reflecting our
commitment to prudent financial management
and strategic investments.

KEY ACHIEVEMENTS
1. Service Delivery and Community Impact

« We successfully hosted the Inaugural Whanau
Resilience Symposium in Paihia, which was
groundbreaking for our collective standing
in the Whanau Resilience Space. This event
has strengthened our position as a high-trust
partner in service delivery.

Our Elder Services program (Kinaki Klub) was
launched, providing essential support to our
senior community members and addressing
social isolation.

+ The Youth Transitions team has been fully
staffed, enhancing our capacity to support
young people in our community.

2. Accreditations and Compliance

« We maintained all Accreditation requirements
& compliances with the Ministry of Social
Development, elevating our organization
to Level 1 under current contracts. This
accreditation is a testament to our
commitment to high standards and effective
service delivery.

3.Strategic Projects and Investments

+ We purchased a large commercial building in
Whangarei CBD to deliver Hauora services to
the wider Whangarei whanau.

+ The McKinnon Crescent project, part of the
Otangarei Kainga Ora Development Strategy,
has progressed significantly. We are in
ongoing negotiations with Kainga Ora, which
will greatly benefit our community housing
initiatives.

4.0rganisational Development

+ We have implemented a four-day working
week for 60% of our staff, which has been well
received and has contributed to improved
morale and work-life balance
We engaged Employsure and Bright HR to
enhance our HR and health & safety practices,
ensuring a supportive and compliant work
environment.

CHALLENGES AND MITIGATIONS

This year has not been without its challenges. The
loss of key community members and the impact
of frequent adverse weather events have tested
our resilience. We have adapted by reviewing our
business continuity policies and enhancing our
support for staff affected by these events.

LOOKING AHEAD

As we move forward, our focus remains on
delivering high-quality services, fostering
community resilience, and ensuring sustainable
growth. We will continue to build on our
achievements, address challenges proactively,
and strive to be a beacon of support and
empowerment for our community.

| extend my heartfelt gratitude to our dedicated
kaimahi, trustees, partners, and community
members for their unwavering support and
contributions. Together, we have made significant
strides, and | am confident we will continue to
achieve great things in the year ahead.

Nga mihi nui,
Dianne Te Nana

Chairperson
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Strategic Vision 2025

Employ 100+ people!
Realise revenue of 10 million +
Develop and lead a centralised Whanau Ora
Hub in Whangarei with satellites located in
the suburbs.
* Focus Areas
 The Growth of OPL - supporting and
providing whanau with housing options
of choice.
* Hauora
« Social justice
* Youth
 Kainga whanau ora
« Partnerships with:
« Tertiary education
« Banking/finance
 Housing
« Whanau ora

« Grow Revenue and Financial Rigour &
Strength
+ New contract
« Entering existing
« Philanthropy
« JV/partnership
* Private
« Public sector
o lwi
+ Nao
* Grow the Culture
- Tikanga - leadership
- Stuff/people/whanau development
« Succession planning
- Governance strength
« Operational excellence
« Cadence
» Systems
* Quality
« Build on a Foundation of Excellence -
Systems and Processes
< T
* Quality
» Reporting
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DESTINY

Ma te whanau to
ratou ake waka e
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WELLBEING

Ma to oranga ka
anga whakama te
WHELED

COMMUNITY

Ma te tautoko o nga
kaitiaki ka tu pakali
te hapori
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Competitive Advantage

Te Hau Awhiowhio 6 Otangarei trust is a non-government
organisation providing health, justice and social services, and is
a member of a whanau ora collective.

It is a kaupapa Maori organisation known for
being innovative, inclusive, following through
with commitments and taking a Whanau Ora and
Tikanga Maori approach.

Te Hau Awhiowhio 6 Otangarei Trust delivers on
contracts with funders from the Ministry of Social
Development, Ministry of Health, Te Puni Kokiri,
Ministry of Education, Northland District Health

Board and Mahitahi Hauora PHE (Primary Health
Entity). We also whanaunga with New Zealand
Police and Housing New Zealand.

We have additional operational contracts with
Oranga Tamariki, Ngati Hine Health Trust, Te Puni
Kokiri, and Whangarei District Council.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT




Matariki Event
Social Service engagement
Financial Mentoring

Adult Bail

Pae Oranga

Kaiarahi

Kai Parcels

Xmas Boxes

Work Ready support
Tangihanga support
Outreach Vaccinations
Drivers Licence

Hygiene Packs

Winter Packs

= A L

- it Hakinakina = g
14 OPL Team Social & Whanau Support Services in action Cyclone Response
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Social & Whanau Support Services

A diverse team of kaimahi focused on enhancing services for the
organisation and the people they serve.

STRATEGIC HIGHLIGHTS

This financial year, our team has achieved
significant milestones. We have focused on
upskilling and developing, managing multiple
core roles, and enhancing our services. In 2024,
we successfully obtained first aid certification,
completed financial mentor (budgeting) training,
and engaged in the Level 5 Whanau Ora diploma.
These accomplishments are a testament to our
dedication and have made our team feel valued
and invested.

Our Whanau & Social Services team spans a wide
range of skills and services. Our group includes
financial mentors, Kaiarahi, adult bail support
workers, front desk and admin support, social
workers, a kinaki crew for our kaumatua and

kuia, Te Ao Marama court staff, and Te Pae Oranga
facilitators and panel members. This year has
highlighted the current gender imbalance, with
only 3 tane within our team. This is something we
are looking to overcome as a more balanced team
will not only better serve our community but also
address the need for male services.

FINANCIAL HIGHLIGHTS

We are meeting our contractual obligations and
delivering our services effectively, seeing positive
outcomes from our investments. While we aim

to provide regular pay raises for our kaimabhi,
these depend on the terms of our contracts and
available funding.

OPERATING HIGHLIGHTS

Adhering to processes and policies, our
leadership focuses on teamwork and equality.
This approach fosters a collaborative and effective
work environment.

LOOKING AHEAD

Our primary focus is on continuing to upskill our
kaimahi. We aim to develop and run programs
within our own services, leveraging our team’s
skills and expertise. This strategic move is not
only aimed at enhancing our services but also at
providing excellent opportunities for growth and
development for our team members.

We also aim to seek support and education
regarding the needs and perspectives of

our Takatapui whanau, enabling us to better
understand and support them. Additionally, we
plan to work with tamariki affected by family
harm, offering one-on-one mentoring and
tuakana-teina activities to help them express
their feelings and aspirations. By addressing
issues early, we hope to guide tamariki towards a
better outlook on life and ensure they receive the
support they need.

We have numerous initiatives on the horizon

to enhance our services and streamline the
management of our kaimahi and resources.
Looking forward, the potential for future positive
impacts is truly exciting.

Inaugural Whanau Resilience Symposium

On 24 and 25 May 2023, the inaugural Whanau
Resilience Symposium was held at the Copthorne
Hotel in Waitangi. The theme of the symposium
was “Resilience through unity, unity through
knowledge”. Forty organisations of around

100 people registered to attend, and MSD had
representatives invited to attend over the two
days.

This Symposium was initiated by the Brown Table,
a collective of Whanau Resilience providers in
Northland. They wanted the opportunity to hear
from other providers across the motu, about
their Whanau Resilience journey and to hear
about the different service concepts that had
been codesigned. The idea being, to celebrate the
journey they have been on altogether, but also to
be inspired by each other.

WHANAU RESILIENCE

The aim of Whanau Resilience is to create

strong, resilient communities where whanau are
supported to live violence free, and to eliminate
violence for the next generation. Whanau
Resilience is a shift from a nationally designed
and delivered model to a regionally designed and
delivered model and is led by whanau voice and
community need.

For Whanau Resilience, each provider (180
kaimabhi in total) was supported to collaborate
with other organisations in their region, to listen
to whanau voice and design a bespoke service
that supported whanau to heal from violence in
line with our five service pou.

This has been an intense four year journey for
MSD, involving our largest open procurement

process and the largest at scale design process
we have ever undertaken.

THE SYMPOSIUM

The Symposium was a celebration of the Whanau
Resilience journey. The service concepts that
providers have designed are incredibly unique,
relevant and inspirational and never could have
been developed if MSD were leading this design
process.

Conference delegates were graciously welcomed
by our hosts and Ngapuhi representatives with
Powhiri. Providers shared their organisations and
their service concepts.

We heard presentations from: The Brown Table
Collective, Ministry of Social Development, The
Fono, Te Whanau o te Maungarongo, Whitianga
Community Services, Taulanga U Youth & Family
Social Services, Te Whakaruruhau o Tauranga
Moana and an inspiring keynote from Far North
Mayor, Moko Tepania.

The Whanau Resilience providers have shared
their commitment to continuing with communities
of practice through annual symposiums. The
Whanau Resilience collective Marutau, made up of
kaupapa Maori providers from central region have
taken on that challenge and offered a koha to the
inaugural hosts, to represent the hosting of the
Symposium next year.

Having providers now stand up, coordinate
themselves, choose to come together and

share tells us that Whanau Resilience is now a
community led kaupapa. This is where we always
hoped Whanau Resilience would get to.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT
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Hauora Services

Improving community health with proactive initiatives, staff
upskilling and strategic partnerships.

Despite facing numerous challenges this year,
our team has shown remarkable resilience and
unwavering dedication to delivering essential
health services to our community.

The resurgence of COVID-19 and other seasonal
illnesses during the colder months significantly
strained the health system and our team. In
response, we proactively initiated measures to
prevent hospitalizations among whanau. These
included conducting regular wellness checks,
ensuring warm housing conditions, and offering
flu vaccinations.

To maintain morale and prevent burnout within
our team, we implemented several strategic
initiatives. These included setting aside time
to focus on Te Ao Maori/Te Reo, reserving time
for professional development, and sustaining
collaborative relationships with our Social
Services whanau.

STRATEGIC HIGHLIGHTS

Continuous training and upskilling are priorities
for our staff and a cornerstone of our commitment
to community health and well-being. Through
ongoing professional development initiatives,
including workshops on chronic diseases, sexual
health training, and specialized immunization
programs, our team is equipped with the latest

OPERATING HIGHLIGHTS

Community events allow us to educate whanau
on health topics such as recognising symptoms,
managing health situations, and accessing
appropriate advice and support.

During the cyclone event:
Distribution of essential packs and generators
at communal hubs ensured community
support.
Kai and fuel vouchers to support 50 whanau
in inaccessible rural locations.

«  Over 500 whanau contacted for wellbeing
checks.

Successful Matariki Whanau Community Events:

«  Significant vaccination efforts and distribution
of winter essentials highlighted our
commitment to community health education.

LOOKING AHEAD

We aim to focus on workforce development and
explore more diverse roles within our Hauora
team that support and further grow our ‘Kaupapa
Maori, Nurse-Led model’ This includes investing
in further wrap-around roles such as enrolled
nursing, clinical pharmacists, and counselors.

Our commitment to growth and development
continues to be key in securing a sustainable
model of care for our services and allows our

Hakinakina

Exceptional commitment from tamariki paints a bright picture for
the health and wellbeing of our community.

STRATEGIC HIGHLIGHTS

What a fantastic year for our tamariki! They
have demonstrated remarkable dedication by
consistently participating in fitness sessions
throughout all seasons - they always rock up to
the gate ready to go.

We have efficiently utilized our resources to
ensure they are transported back to their Kura
after showers and breakfasts, reinforcing our
holistic approach to their well-being.

We have invested in upgrading our equipment
and replacing older gear, significantly enhancing
the quality of our training sessions. Additionally,
we have improved our storage facilities to better
protect and manage our equipment, ensuring it
remains in good condition for all that use the
facilities.

OPERATING HIGHLIGHTS

We have undertaken several initiatives to improve
our training space. Light painting and water
blasting have refreshed the showers and toilets.

Another significant development has been the
creation of personalised training journals for
each participant. These journals, which include
individual fitness goals, progress tracking, and
reflection sections, have been well-received.
They help our Hakinakina participants track
their progress, set goals, and reflect on

their achievements, thereby enhancing their
engagement and accountability.

LOOKING AHEAD

As we look towards 2024, we are developing a
strategic plan that will clearly communicate our
expectations and standards to participants. This
plan will also outline our strategies for addressing
current challenges and our vision for the future of
the Hakinakina program. We believe that this will
ensure everyone is aligned with our vision and
objectives.

It remains an honour to work with our tamariki
and witness their growth in health and fitness.
Our Hakinakina program is unique, and we are
committed to keeping it that way.

We have successfully delivered 3 programs this period

29 38 98

Adults In Attendance Sessions In Total
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Puawai Puriri Program
Affordable, fun, and engaging experiences for tamariki of all ages,
focusing on well-being, whanaungatanga, and flexible activities.

STRATEGIC HIGHLIGHTS

Our Puawai Piriri holiday program offers a vibrant
and nurturing environment, akin to being cared
for by a group of cool aunts and uncles. Catering
primarily to primary school-aged tamariki, our
program is open to local families as well as

those from the broader community. We provide
an affordable weekly rate, with a schedule that
accommodates the needs of most families.

Our diverse range of activities includes cooking,
playing, excursions, crafts and arts, sports,
leadership exercises, and fostering friendships.
We embrace the tuakana-teina care model,
promoting an atmosphere of equality and mutual
respect, where everyone treats each other like
whanau. While we follow a structured kaupapa,
we prioritize a relaxed and enjoyable atmosphere
over rigid daily schedules.

Our focus is on the well-being and wairua of our
tamariki, supporting them in choosing activities
they enjoy. Our flexibility allows us to adapt as
needed, ensuring the best experience for our
tamariki and keeping our kaimahi engaged. The
respect we earn from our tamariki is evident

in their sense of being cared for, valued, and
significant.

FINANCIAL HIGHLIGHTS

We offer an affordable weekly fee, operating from
8:30 a.m. to 3:00 p.m., designed to be accessible
for all families, particularly those with more than
two tamariki. This inclusive pricing model ensures
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that our program is financially viable for a wide
range of whanau.

Our organisation self-funds the holiday program,
utilizing existing resources to support our staff.
Our kaimahi enjoy the change from their usual
duties and look forward to being scheduled to
support the holiday program.

OPERATING HIGHLIGHTS

Our holiday program is designed to meet the
diverse needs of tamariki, ensuring activities
cater to all ages while emphasizing fun and
participation. Each day begins and ends with
karakia, uplifting our spirits and providing a sense
of closure.

Holiday programs are essential for our
community, offering exciting and reliable care
for children while their parents work. We use

a free-play model, incorporating kaupapa and
boundaries in a fun way where tamariki can fully
engage.

LOOKING AHEAD

We aspire to expand our resources to explore
Whangarei further, learning about its history
through visits to various locations, and potentially
incorporating overnight trips and camping
adventures. Despite these aspirations, we feel
incredibly blessed to be part of this holiday
program. It allows us to embrace our inner child,
be creative, have fun, and be parental figures
simultaneously.

NS =ZAZ ATANNNS S\ (=S

Rakau Rangatira

Revamping services empowers learners with skills for employment
and education, fostering community growth.

STRATEGIC HIGHLIGHTS been the determination and resilience of our
Over the past 12 months, the Rakau Rangatira participants. Many have faced significant hurdles
program has undergone significant strategic in adapting to a structured learning environment,
transformations to enhance its effectiveness and particularly if they've been away from it for a

while. However, their hard work and perseverance
have been commendable, underscoring the
effectiveness of our program.

alignment with our organizational goals. The
primary focus was on reshaping the program
content and modules to better cater to the
needs of our participants. This strategic overhaul

was initiated six months ago and has involved Employers have expressed their appreciation for

a comprehensive review and revision of the the effectiveness of our wrap-around support for
curriculum, ensuring that it is both relevant and new hires from our program. This support plays a
impactful. pivotal role in keeping them on track and thriving

in their new positions.
The strategic changes have been challenging. Still,

the commitment to our mission of supporting LOOKING AHEAD

whanau has remained steadfast. By refining our In conclusion, the past 12 months have been
approach, we aim to provide participants with a period of significant growth and learning for

the tools and knowledge they need to achieve the Rakau Rangatira program. We are proud
meaningful outcomes, whether in employment or of the strides made and are excited about the
further education. opportunities that lie ahead. With a clear strategic

vision and a dedicated operational team, we are
OPERATING HIGHLIGHTS well-positioned to continue making a positive
Amidst the challenges and successes of the difference in the lives of our participants and the
past year, one of the most inspiring aspects has broader community.

20 85 17 44
Referrals Enrolments Further Employment
Education Outcomes
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Otangarei

Yapakainga

Otangarei Papakainga Limited

Proactive tenant management, regular monitoring, and
comprehensive maintenance ensure stability and compliance.

Papakainga is running smoothly, with all tenants
adhering to guidelines. Our live-in caretaker’s
regular monitoring is essential to prevent any
potential misuse of the property. Robust controls
are in place, and any unauthorized behaviour is
promptly addressed.

STRATEGIC HIGHLIGHTS

We have revised our application processing

and entry criteria. This is essential for creating

a sustainable, supportive, and well-managed
housing environment. All tenants are required to
complete a Path Plan, a comprehensive roadmap
designed to help them achieve their personal
goals. This plan will be actively maintained
throughout their tenancy and beyond. Alongside
the Path Plans sits our full wrap-around services.
Participation in these services is mandatory, and
we are pleased to report that compliance has
been excellent. Any non-compliance without valid
reasons results in a breach letter, ensuring the
importance of these services is understood.

OPERATING HIGHLIGHTS
Over the past six months, we have undertaken
several maintenance projects:

« Upgraded lino and carpets in three units,
with plans to update the remaining three
units as they become vacant. The upgrade
has improved cleanliness and appeal and is
expected to yield long-term cost savings.

« Installed security lights throughout the
property to enhance tenant safety and protect

vehicles from vandalism.

+ New handrails, including lockable kiddie rails,
were added to comply with health and safety
standards for our infant residents.

«  Provided outdoor storage cupboards for
shoes and coats for all units.

+ Replaced outdoor heat pumps with new units
on concrete bases to prevent water damage.

We have taken a proactive approach to our
maintenance projects over the past six months.
We are nearing completion of staining all fences
around Papakainga, replacing grass with bark in
the play area, and planning to repaint the play
area soon.

Our maintenance team has dedicated one full
day per week to Papakainga upkeep, ensuring
that our property remains in top condition. A
comprehensive maintenance plan has been
established, including new office facilities and
training programs for the team.

All rents are up to date reflects our commitment
to financial stability and accountability.

LOOKING AHEAD

OPL is considering developing a business case for
leasing Kainga Ora properties in Otangarei and
the wider Whangarei community. Additionally, OPL
plans to present a business proposal for Property
Maintenance and Management Services, which
aligns with our business case.

Te piki o te ora, tera te tupu
o te rakau.

With improved well-being,
the tree will grow.
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The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for the
preparation of the financial statements and the judgments used therein.

Parent
The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for Te Hau Awhiowhio o OtangarEi Trust
establishing and maintaining a system of internal control designed to provide reasonable assurance as Registration Number: CC50436
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Directory

Nature of Business

Te Hau Awhiowhio o Otangarei Trust is a charitable trust, registered under the Charitable Trust Act 1957.

The objective of the trust is to have:

a) A proactive, proud and prosperous whanau in vibrant successful communities.

b) Real, responsive, reciprocal relations to elevate whanau and communities.

c) A clear commitment to discovering our community's assets, capacities and abilities.

Te Hau Awhiowhio o Otangarei Trust is engaged in the business of the following:

Puawai Puriri Holiday Programme (OSCAR 5-14 years)

Hauora Centre (Healthcare facility)

Social Workers

Financial Mentors

Youth Workers

Whanau Ora which includes - Aspirational Planning
- Navigational Resource - Kaiarahi
- Facilitating access to resources
- Maori Community Research 6-16
- Community Development 17-18

Nature of Business - 100% owned subsidiary

Otangarei Papakainga Limited is engaged in the business of Social Housing.

The business will provide transitional homes for up to 16 Northland families a year, while
they receive support to secure a longer-term place to live and rebuild their futures.
Awhiowhio Property Group Limited is engaged in rental of commercial property.

Physical Address - Parent & Subsidiary
165 William Jones Drive
Otangarei, Whangarei 0112

Postal Address - Parent & Subsidiary
P O Box 8027
Kensington, Whangarei, 0145

Registered Office

165 William Jones Drive
Otangarei, Whangarei 0112
Registered Charity - Parent
Short Term Rent - Subsidiary
Commercial Rent -Subsidiary

Coastal Accounting Limited
2a Grant Street
Kamo, Whangarei 0112

Auditor

BDO Northland

Level 3 Business Centre
15 Porowini Avenue
Whangarei, 0110

Te Hau Awhiowhio o Otangarei Trust
For the year ended 30th June 2023
Statement of Service Performance

Who are we and why do we exist?
Te Hau Awhiowhio o Otangarei Trust is a registered Charitable Trust (CC50436) established in 2014 to deliver a
range of wellbeing services (health, social, whanau ora, justice, education and housing) across Te Tai Tokerau.

As at 30 June 2023 it employs 64 staff and delivers services across 7 physical sites within Whangarei.

The Trusts vision is to support proactive, proud and prosperous whanau enhancing wellness together. The Trusts
mission is develop real, responsive and reciprocal relationships to elevate whanau and communities.

The Trust receives the majority of its funding from Government Agencies to deliver the following services to
whanau in the pursuit of its vision and mission:

Wellbeing Services Funding Agency

Health Services Te Aka Whai Ora and Mahitahi Hauora PHO

Social Services Oranga Tamariki; MSD and Te Puni Kokiri

Housing Services Ministry of Social Development

Education Services Ministry of Social Development

Whanau Ora Services Whanau Ora Commissioning Agency via Ngati Hine Health Trust

Management and Back-Office Support

What are our strategic focus areas?

The Trust continues to progress delivery of its strategic priorities toward 30 June 2025 (future) while serving
the community of interest today:

Strategic priorities with a future focus:

- Employ 100 people

- Realise revenue of $10M

- Centralised whanau ora hub in Whangarei

- Provide via OPL Housing Options and Choice for whanau

Service delivery to the community today:

- Deliver outstanding services to whanau

What did we do and how did we perform?

Performance Description Measurement basis How was this achieved
2023 2022 2023
KPI#1 Employ 100 people FTE FTE Staff employed
KPI#2 Realise revenue of $10M M M Financial statements
KPI#3 Whanau ora hub in Whangarei Investment nvestment Capital invested
KPI#4 New housing options within Otangarei Number  Number Number of houses built
KPI#5 New services contracted Number  Number Business development
KPI#6 Health clinic enrolled clients Number  Number Health services team
KPI1#7 Well Child Tamariki Ora interventions Number  Number Health services team
KPI#9 Whanau supported through social services Number  Number Social services team
KPI#10 Number of kaimahi completing studies Number  Number Staff development plans

What does the future hold for 2024 and beyond?

Staff FTE
12
37

Quantitative detail
2022 2023 2022

64 60
$6.5M $7.2M
$1.65M  $0.03M

0 0
3 2
2146 2133
1270 1260
1,295 1,074
30 15

For the next couple of years (towards 2025), the Trust continues to focus on delivering its strategic priorities, focussing on quality service delivery for whanau before refreshing the
strategy once completion of the Whangarei whanau ora hub. This facility will enable the Trust to build upon the foundation of the organisation within Otangarei and look further

across Whangarei Terenga-Paraoa.

Morthiand
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Statement of Comprehensive Revenue and Expense

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Statement of Changes in Net Assets/Equity

28

Group Group
Notes 2023 2022 Accumulated Total
Revenue Revenue &
Revenue 8 6,487,697 7,218,177 Expenses
Cost of Goods Sold
Direct Costs 889,848 486,982 Balance as at 1st July 2021 4,176,182 4,176,182
Gross Surplus 5,597,849 6,731,195 Total Comprehensive Revenue &
Expense for the year 2,346,984 2,346,984
Expenses
Administration Expenses 161,603 116,131 Balance as at 30th June 2022 6,523,166 6,523,166
Operating Costs 4,173,992 4,054,458
Other Expenses 272,688 220,182 Balance as at 1st July 2022 6,523,166 6,523,166
Total Expenses 9 4,608,283 4,390,771 )
Share of Associates Surplus/(Deficit) 180,879 ZOtal Cor:pre:enswe Revenue &
Surplus before net financing costs 1,170,445 2,340,424 Xpense for the year 1,221,777 1,221,777
. Balance as at 30th June 2023 7,744,943 7,744,943
Finance Income & Expenses
Finance Income 12 51,332 6,560
Finance Expense 12 -
Net Finance Income 51,332 6,560
Surplus for the year before tax expense 1,221,777 2,346,984 wa
Tax Expense 11 - -
Surplus for the year after tax expense 1,221,777 2,346,984
Other Comprehensive Revenue &
Expenses - -
Total Comprehensive Revenue &
Expense for the year -
1,221,777 2,346,984
BDO Northiand
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Te Hau Awhiowhio o Otangarei Trust

As at June 2023

Statement of Financial Position

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Statement of Cashflows

Group

MNotes 2023 2022
Assets
Current Assets
Cash & Cash Equivalents 13 2,900,349 1,943,705
Investments 16 295,107 287 858
Income Tax Refund 10 1,001 60
Prepayments & Other Debtors 115,924 66,008
Receivables (from exchange transactions) 14 29,992 5,582
Receivables (from non exchange transactions) 15 792,049 1,169,650
Total Current Assets 4,143,422 3,472,863
Non Current Assets
Property, Plant & Equipment 28 4,521,942 4,212,971
Investment in Associates 17 179,018
Subsidiary Loans -
Investment in Subsidiary -
Tatal Non Current Assets 4,700,960 4,212,571
Total Assets 8,844,382 7,685,834
Liabilities
Current Liabilities
Deferred Income 18 381,377 476,430
Employee Benefit Liability 13 326,495 333,072
G5T Payable 65,758 157,925
Income Tax Payable -
Payables (from exchange transactions) 20 325,809 173,291
Payables {from non exchange transactions) - 21,550
Total Current Liabilities 1,099,439 1,162,668
Total Liabilities 1,099,439 1,162,668
Total Met Assets/Equity 7,744,943 6,523,166
Total Net Assets/Equity and Liabilities 7,744,943 6,523,166

Trustees of Te Hau Awhiowhio o Ctangarel Trust have authorised these financial

statements for

Trustee

Trustee

s s

th

Group

Notes 2023 2022
Cash Flows from Operating Activities
Proceeds from the provision of goods and services 165,334 100,891
Proceeds from grants,donations, government and other contracts 6,598,957 7,437,851
Net GST received (paid) 87,672) 67,806
Interest, dividends and other investment receipts 43,142 6,560
Payments to suppliers and employees 5,299,511) ( 4,622,616)
Net Cash Flows from Operating Activities 1,420,250 2,990,492
Cash Flows from Investing Activities
Proceeds from sale of property, plant & equipment - -
Proceeds from interest and dividends received - -
Payments for property, plant & equipment, Capital Items 454,606) ( 2,866,454)
Net Cash Flows from Investing Activities 454,606) ( 2,866,454)
Cash Flows from Financing Activities
Advances to other parties - -
Payments for Shares & Investments - ( 2,741)
Interest Paid -
Net Cash Flows from Financing Activities - ( 2,741)
Net increase (decrease) in Cash and Cash equivalents 965,644 121,297
Cash & Cash Equivalents
Opening Balance 1,943,705 1,822,408
Net increase (decrease) in cash and cash equivalents 965,644 121,297
Cash & cash equivalents at end of year 2,909,349 1,943,705

fesince 32

TE HAU AWHIOWHIO O OTANGAREI TRUST 2022 ANNUAL REPORT

w
i



32

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

1. Reporting Entity

Te Hau Awhiowhio o Otangarei Trust (the "Trust") a charitable trust registered under the Charitable Trust Act 1957 and the Charities Act
2005 and the accounts have been prepared in compliance with these Acts. It is a public benefit entity for the purposes of financial reporting
in accordance with the Financial Reporting Act (2013). The consolidated financial statements for the Te Hau Awhiowhio o Otangarei Trust
comprise the Trust and its wholly owned subsidiary Otangarei Papakainga Limited and Awhiowhio Property Group Limited(together referred
to the "Group")and the Group's equity accounted investments in associates. The Group activities involve social housing, healthcare and
community development.

2. Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with the New Zealand generally accepted accounting practice ("NZ GAAP"). They
comply with Public Benefit Entity Standards Reduced Disclosure Regime (PBE Standards RDR) as appropriate for Tier 2 not-for-profit public
benefit entities, for which all disclosure concessions have been applied. The Group qualifies as a Tier 2 reporting entity, as it is not publicly
accountable and not large (expenditure is between $2m and $30m).

The consolidated financial statements are presented in New Zealand dollars ($) which is the presentation currency of the Group. All the
financial information in New Zealand dollars have been rounded to the nearest dollar.

3. Measurement Basis

The financial statements have been prepared on a historical cost basis and presented in New Zealand dollars ($) which is the presentation
currency of the Group. All the financial information in New Zealand dollars have been rounded to the nearest dollar.

4.Going Concern
The Financial Statements have been prepared on a going concern basis.

5. Critical accounting estimates and judgements

The entity makes certain estimates and assumptions regarding the future. Estimates and judgement are continually evaluated based on
historical experience and other factors, including expectations of future events that are believed to be reasonable under the assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year.

6. Significant accounting policies

Taxation

No provision for Income tax has been made for the Trust. The Trust is exempt from Income Tax under Section CW41 of the Income Tax Act
2007. The 100% owned Subsidiary (Otangarei Papakainga Ltd) received charitable status 3rd February 2022 and therefore no income tax is
applicable. 100% wholly owned subsidiary (Awhiowhio Property Group Ltd) does not have a charitable status and therefore an income tax
calculation has been prepared.

The income tax receivable presented for the parent comprises of withholding tax.

Revenue

Revenue is recognised when the amount of revenue can be measured reliably and it is
probable that economic benefits will flow to the Group and measured at the fair value of
consideration received or receivable. The following specific recognition criteria in relation to
the Group's revenue streams must also be met before revenue is recognised.

Revenue from exchange transactions

Rendering of Services

Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the
reporting date. The stage of completion is assessed by reporting dates provided in service contracts. Amounts received in advance for
services to be provided in future periods are recognised as a liability until such time as the service is provided.

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

BDO Morthiand

Revenue from non-exchange transactions

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but
provides no (or nominal) direct consideration in return. With the exception of services-in-kind, inflows of resources from non-exchange
transactions are only recognised as assets where both: '-It is probable the associated future economic benefit or service potential will flow to
the entity and; '-Fair value is reliably measurable. Inflows of resources from non-exchange transactions that are recognised as non-exchange
revenue, to the extent that a liability is not recognised in respect to the same inflow. Liabilities are recognised in relation to inflows of
resources from non-exchange transactions when there is a resulting present obligation as a result of the non-exchange transactions, where
both '-It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the
obligation, and '-The amount of the obligation can be reliably estimated. The following specific recognition criteria in relation to the Group’s
non-exchange transaction revenue streams 'must also be met before revenue is recognised:

Grants, Donations, Government and Other Contract Income

The recognition of non-exchange revenue from Grants, Donations, Government and Other Contract Income depends on the nature of any
stipulations attached to the inflow of resources received, and whether this creates a liability (i.e. present obligation) rather than the
recognition of revenue. Stipulations that are ‘conditions’ specifically require the Group to return the inflow of resources received if they are
not utilised in the way stipulated, resulting in the recognition of a non-exchange liability that is subsequently recognised as non-exchange
revenue as and when the ‘conditions’ are satisfied. Stipulations that are ‘restrictions’ do not specifically require the Group to return the
inflow of resources received if they are not utilised in the way stipulated, and therefore do not result in the recognition of a non-exchange
liability, which results in the immediate recognition of non-exchange revenue.

Goods & Services Tax
These financial statements have been prepared on GST exclusive basis with the exception
of accounts payable and receivable which are shown inclusive of GST.

The net GST paid to, or received from the IRD, including the GST relating to investing and
financing activities, is classified as an operating cash flow in the statement of cash flows.

Property, Plant & Equipment

Items of property, plant and equipment are recognised at cost.

Depreciation is provided on all items of property, plant and equipment so as to write off their
carrying value over their expected useful economic lives. It is provided at the following rates:

Land 0% SL

Buildings 2-20% SL,DV

Furniture & Fittings 10% SL; 10%-40%DV
Vehicles 10% - 40% SL; 10%-67%DV
Plant & Equipment 10% - 50% SL, DV
Computer Equipment 10% - 67% SL, DV

Leased Assets

Where substantially all of the risks and rewards incidental to ownership are not transferred to the Group (an "operating lease"), the total
rentals payable under the lease are charged to the Statement Comprehensive Revenue and Expense on a straight-line basis over the lease
term.

Finance Income & Finance Costs
Finance income comprises interest income on financial assets. Interest income is recognised as it accrues in surplus or deficit, using the
effective interest method. Finance costs comprises interest expense on financial liabilities.

BDO Northiand
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Employee Benefits

Short term employee benefit liabilities are recognised when the Group has a legal or constructive obligation to remunerate employees for
services provided up to a reporting date for which settlement will occur within 12 months of reporting date, and are measured on an
undiscounted basis and expensed in the period in which employment services are provided.

Financial Instruments

(a) Recognition and initial measurement . Trade receivables are initially recognised when they are originated. All other financial assets and
financial liabilities are initially recognised when the Group becomes a party to the contractual provisions of the instrument.

A financial asset or financial liability is initially measured at fair value plus, for an item not at Fair Value Through Surplus or Deficit,
transaction costs that are directly attributable to its acquisition or issue. At initial recognition, an entity may measure short term receivables
and payables at the original invoice amount if the effect of discounting is immaterial.

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it transfers the
rights to receive the contractual cash flows in a transaction in which substantially all of the risks and rewards of ownership of the financial
asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does
not retain control of the financial asset.

(b)Classification and subsequent measurement

Financial assets
On initial recognition, a financial asset is classified as measured at: amortised cost; Fair value through other comprehensive revenue and
expense (FVOCRE) — debt investment and equity investment; or fair value through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its management model for managing
financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting period following the change in
the management model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTSD:

« it is held within a management model whose objective is to hold assets to collect contractual cash flows; and

 its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

A debt investment is measured at FVOCRE if it meets both of the following conditions and is not designated as at FVTSD:

it is held within a management model whose objective is achieved by both collecting contractual cash flows and selling financial assets;
and

 its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

On initial recognition, the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured at
amortised cost or at FVOCRE as at FVTSD if doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise.
Financial assets — Management model assessment

The Group makes and assessment of the objective of the management model in which a financial asset is held at a portfolio level because
this best reflects the way the business is managed. The information considered includes: The stated policies and objectives for the portfolio
and operation of these policies in practice. These include whether the management's strategy focuses on earning contractual interest
income, maintaining a particular interest rate profile, matching the duration of the financial assets to the duration of any related liabilities
to expected cash outflows to realising cash flows through the sale of the assets;

- how the performance of the portfolio is evaluated and reported tot he Group's management; -

- the risks that affect the performance of the management model (and the financial assets held within that management model) and how
those risks are managed; -

-the risks that affect the performance of the management (and the financial assets held within that management model) and how those
risks are managed;

- how managers of the business are compensated - e.g., whether compensation is based on the fair value of assets managed or the
contractual cashflows collected; and —

- the frequency, volume and timing of sales of financial assets in prior periods, the reasons for such sales and expectations about future
sales activity.

Financial Assets- Assessment whether contractual cash flows are solely payments of principal and interest.

For the purposes of this assessment, 'principal defined as the fair value of the financial asset on initial recognition. 'Interest' is defined as
consideration for the time value of money and for the credit risk associated with the principal amount outstanding during a particular period
of time and for other basic lending risks and costs (e.g., liquidity risk and administrative costs), as well as profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Group considers the contractual terms of
the instrument. This

includes assessing whether the financial asset contains a contractual term that could change the timing or amount of contractual cash flows
such that it would

not meet this condition. In making this assessment, the Group considers:

- contingent events that would change the amount or timing of cash flows;

- terms that may adjust the contractual coupon rate, including variable-rate features;

- prepayment and extension features; and

- terms that limit the Group’s claim to cash flows from specified assets (e.g., non-recourse features

The prepayment feature is consistent with the solely payments of principal and interest criterion if the prepayment amount substantially
represents unpaid amounts of principal and interest on the principal amount outstanding, which may include reasonable additional
compensation for early termination of the contract. Additionally, for a financial asset acquired at a discount or premium to its contractual
par amount, a feature that permits or requires prepayments at an amount that substantially represents the contractual par amount, a
feature that permits or requires prepayment at an amount that substantially represents the contractual par amount plus accrued (but
unpaid) contractual interest (which may also include reasonable additional compensation for early termination) is treated as consistent with
this criterion if the fair value of the prepayment feature is insignificant initial recognition.

BDO Morthiand

Financial Instruments continued

Financial assets — Subsequent measurement and gains and losses

Financial assets at FVSD. These assets are subsequently measured at fair value. Net gains and losses, including any interest or dividend
income, are recognised in surplus or deficit.

Financial assets at amortised cost. These assets are subsequently measured at amortised cost using the effective interest method. The
amortised cost is reduced by impairment losses. Interest income, foreign exchange gains and losses and impairment are recognised in
surplus or deficit. Any gain or loss on derecognition is recognised in surplus or deficit.

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability is classified as at FVTSD if it is classified as held-
for-trading, it is a derivative or it is designated as such on initial recognition. Financial liabilities at FVTSD are measured at fair value and net
gains and losses, including any interest expense, are recognised in surplus or deficit. Other financial liabilities are subsequently measured at
amortised cost using the effective interest method. Interest expense is recognised in surplus or deficit. Any gain or loss on derecognition is
also recognised in surplus of deficit.

(c) Derecognition

Financial assets

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it transfers the
rights to receive the contractual cash flows in a transaction in which substantially all of the risks and rewards of ownership of the financial
asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does
not retain control of the financial asset.

The Group enters into transactions whereby it transfers assets recognised in its statement of financial position but retains either all or
substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not derecognised.

Financial liabilities

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The Group also
derecognises a financial liability when its terms are modified and the cash flows of the modified liability are substantially different, in which
case a new financial liability based on the modified terms is recognised at fair value. On derecognition of a financial liability, the difference
between the carrying amount extinguished and the consideration paid (including any non-cash assets transferred or liabilities assumed) is
recognised in surplus or deficit.

(d) Offsetting

Financial assets and financial liabilities are offset, and the net amount presented in the statement of financial position when, and only when,
the Group currently has a legally enforceable right to set off the amounts and it intends either to settle them on a net basis or to realise the
asset and settle the liability simultaneously.

BDO Northiand
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Basis of Consolidation
(1) Controlled Entities

Controlled entities are entities controlled by the Group, being where the Group has power to govern the financial and operating policies of
another entity so as to benefit from that entity's activities. The financial statements of the Group's controlled entities are included in the
consolidated financial statements from the date that control commences until the date that control ceases.

(ii) Transactions eliminated on consolidation

Intra-group balances and transactions including investment in subsidiary transactions and any unrealised income and expenses arising from
intra-group transactions are eliminated in preparing the consolidated financial statements.

7. Impact of new Standards
Changes in accounting policies due to the initial application of a new, revised, and amended PBE Standards

PBE IPSAS 41 Financial Instruments

PBE IPSAS 41 Financial Instruments is effective from 1 January 2022 and was adopted by the Group with effect from 1 July 2022.

PBE IPSAS 41 introduces new recognition and measurement requirements for financial assets and restricts the ability to measure financial
assets at amortised cost to only those assets that are held within a management model whose objective is to hold financial assets in order to
collect contractual cash flows and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding. In addition, measurement of financial assets at fair value through
other comprehensive revenue and expense is also restricted.

PBE IPSAS 41 has not had a material impact on the Group’s measurement and recognition of financial instruments.

PBE FRS 48 Service Performance Reporting

This standard establishes requirements for Tier 1 and Tier 2 public benefit entities to select and present service performance information
that is useful for accountability and decision-making purposes within the general purpose financial report. Presentation of service
performance information together with financial statements enables users to make assessments of the entity's performance.

The standard is effective for annual periods beginning on or after 1 January 2022. As a Tier 2 not for profit entity, this is the first time the
Group will present service performance information alongside its financial statements in the general purpose financial report for the year
ended 30 June 2023.

Accounting standards issued not yet effective.
The following are new, revised, or amended standards that are applicable to the Group which are in issue but are not yet required to be
adopted for the year ended 30 June 2023:

(i) PBE IPSAS 1 Disclosure of Fee for Audit Firms' Services

This amending standard will be adopted by the Group for the first time for its financial reporting period ended 30 June 2025.

The amendments to PBE IPSAS 1 aim to address concerns about the quality and consistency of disclosures an entity provides about fees paid
to its audit or review firm for different types of services. The enhanced disclosures are expected to improve the transparency and
consistency of disclosures about fees paid to an entity’s audit or review firm.

(ii) 2022 Omnibus Amendments to PBE Standards
This amending standard will be adopted by the Group for the first time for its financial reporting period ended 30 June 2024.

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Group
2023 2022
8. Revenue
from exch t

Rendering of Services 98,909 100,891

Total from exch tr i 98,909 100,891
from non-exct tr: i
Donations received 4,225 243,478
Grants received 397,841 683,243
Government and other contract income 5,986,722 6,190,565
Total from non-exct tr i 6,388,788 7,117,286
Total Revenue 6,487,697 7,218,177
Group
2023 2022

9. Expenses by Nature

Audit Fee's 17,151 13,500

Depreciation 164,418 131,639
Operating Lease Expense

Plant & Machinery 132,484 115,503

Property 198,983 78,405
Employee benefit exp (including directors) comprise

Wages & Salaries [ 3,176,480 3,041,210
10. Key N Personnel Comp ion

BDO Northiand

11

The group classifies its key management personnel into one of two classes:

* Members of the governing body

 Senior executive officers, responsible for reporting to the governing body

Members of the governing body were paid an annual fee of $39,205 (2022:526,503) for meetings attended during the period.

Senior executive officers and Chief operating officers are employed as employees of the Group, on normal employment terms.

The aggregate level of remuneration paid and number of persons (measured in ‘people’ for Members of the governing body, and “full-time-
equivalents’ (FTE’s) for Senior executive officers) in each class of key management personnel is presented below:

2023 2022
o . Number of N . Number of
anen Individuals anon Individuals
Members of the governing body S 232,919 3 S 102,749
Senior executive officers S 235,223 2 S 234,825

A number of close family members of key management personnel are employed by the Group on normal employment terms. The total
aggregate remuneration paid to close family members of key management personnel was $749,036.06 thousand (2022: $870,874).

12
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

11. Income Tax Expense

The subsidiary Otangarei Papakainga Limited was liable for income tax where applicable and income tax has been calculated a follows, the
company was granted charitable status as at 03 February 2022 and is no longer liable to pay income tax:

2023 2022
Net Profit (Loss) Before Tax - 343,211
Additions to Taxable Profit
Ministry of Housing and Urban Development - - 74,360
MSD Upfront Furnishing Costs - - 1,522
MHUD - Tagged Donation - - 243,478
Koha Paid -
IRD Penalties
TPK Maori Housing Network Funding -
Total additions to Taxable Profit - - 319,360
Net Taxable Profit - 23,851
Deductions from Taxable Profit
Losses Brought Forward - - 70,925
Total Deductions from Taxable Profit
Taxable Profit (Loss) - - 70,925
Tax Payable at 28% -
Deductions from Taxable Payable
Resident Withholding Tax Paid - 60
Total Deductions from Tax Payable -
Income Tax Payable (Refund Due) - - 60

The subsidiary Awhiowhio Property Group is liable for income tax where applicable and income tax has been calculated a follows:
2023 2022

Net Profit (Loss) Before Tax 3,929

Additions to Taxable Profit

IRD Penalties

Total additions to Taxable Profit

Net Taxable Profit 3,929 -

Deductions from Taxable Profit
Losses Brought Forward -
Total Deductions from Taxable Profit

Taxable Profit (Loss) 3,929

Tax Payable at 28% 1,100

Deductions from Taxable Payable

Resident Withholding Tax Paid

Total Deductions from Tax Payable -

Income Tax Payable (Refund Due) 1,100 -

13

Group
2023 2022
12. Net Finance Costs
Finance Income
Interest received on cash investments 51,332 6,560
Total Finance Income 51,332 6,560
Finance Expenses
Financial liabilities at amortised cost -
Total Finance Expenses -
Group
2023 2022
13. Cash & Cash Equivalents
Cash at bank and available on demand 2,909,349 1,943,705
Total Cash & cash equivalents 2,909,349 1,943,705

Interest rate range during the period on interest earning bank accounts was 0.0% - 2.75%
(2022: 0.0% - 0.50% pa). Cash at bank is held with ANZ Bank.

Group
2023 2022
14. Receivables - exchange transactions
Accounts Receivables 29,992 5,582
Advances to related parties (Note ) - -
Total Receivables from exchange transactions 29,992 5,582
Group
2023 2022
15. Receivables - non exchange transactions
Accounts Receivables 792,049 1,169,650
Total Receivables from exchange transactions 792,049 1,169,650
Group
2023 2022
16. Investments
Term Deposits 295,107 287,858
Total Investments 295,107 287,858

Investments represent term deposits with original maturities of greater than three months, but less than twelve months.

Interest rate range during the period on term deposit was 4.20 %, (2022:1.80%). Term deposits are held with ANZ Bank.

17. Investments in associates

Associates are those entities in which the Group has significant influence, but not control, over the financial and operating

policies, and that is neither a subsidiary nor an interest in a joint venture. Significant influence is presumed to exist when

the Group holds between 20% and 50% of the voting power of another entity. The investment in an associate is initially

recognised at cost, including directly attributable transactions costs. The consolidated financial statements include the

Group's share of the surplus or deficit and other comprehensive revenue and expense of its equity accounted associates,

after adjustments to align the accounting policies with those of the Group, from the date that the significant influence

commences until the date that significant influence ceases. If the share of deficits of an associate equals or exceeds its

interest in the associate, the group discontinues recognising its share of further deficits. After the group's interest is reduced to zero,
additional deficits are provided for, and a liability is recognised, only to the

extent that Te Hau Awhiowhio o Otangarei Trust has incurred legal or constructive obligations or made payments on behalf of the
associate. If the associate subsequently reports surpluses, the group will resume recognising its share of the surpluses

only after its share of the surpluses equals the share of deficits not recognised.

When the group transacts with the associate, surpluses or deficits are eliminated to the extent of Te Hau Awhiowhio o Otangarei Trust's
interest in the associate.

The group holds 25% interest in Tai Timu Tai Pari (2022: 25%). Management determined that the Group had only significant

influence, and not control, over Tai Timu Tai Pari, even though it held more than 20% of the voting rights. This

was due to three other parties equally holding 25% each which resulted in equal voting rights. The Group's interest in

Tai Timu Tai Pari is accounted for using the equity method in Te Hau Awhiowhio O Otangarei Trust's Group financial statements. Note; the
investment in the Associate was not recognised in the prior financial year as Tai Timu Tai Pari Limited was newly created and the impact was
not material.

Moxthiand
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

Group
2023 2022
18. Deferred Income
Revenue received in advance -Grants and Contract Inc 381,377 385,868
Unused Grants with Conditions - 90,562
Total Trade Deferred Income 381,377 476,430
Group
2023 2022
19. Employee Benefit Liabilities
Holiday Pay Accrual 198,793 224,691
Wages Accrual 127,703 108,381
Total Employee Benefit Liabilities 326,496 333,072
Group
2023 2022
20. Trade payables - exchange transactions
Trade payables from exchange transactions 325,809 173,291
Total Trade payables - exchange transactions 325,809 173,291
Group
2023 2022
21. Payables - non exchange transactions
Grants to be repaid - 21,948
Total Trade payables - exchange transactions - 21,948

22, Leases
Operating Leases -Leases as a Lessee

The group has a number of leases relating to land, property, photocopiers and vehicles.

The future non-cancellable minimum lease payments of operating leases as lessee at reporting date are detailed in the table below:

Group
2023 2022
Less than one year 307,864 282,827
Between one and fives years 664,335 576,910
Greater than five years 174,393 26,600
Total 1,146,592 886,337

Additionally the Trust has an ongoing lease for a property with no specified termination date.

The annual amount of this lease is currently $20,800 ($400/wk.).

15

23. Related Party Transactions
Controlling entity and ultimate controlling entity.
The controlling and ultimate controlling entity of the Group is Te Hau Awhiowhio o Otangarei Trust.

The following Trustees of the Trust are also Directors of the subsidiary Otangarei Papakainga Limited at 30 June 2023:
Dianne Te Nana

Marcelle Kaipo

Martin Kaipo CEO

The following Trustees of the Trust are also Directors of the subsidiary Awhiowhio Property Group Limited at 30 June
2023:

Dianne Te Nana

Martin Kaipo CEO

The Trust has provided an advance facility to its 100% subsidiary Otangarei Papakainga Limited. Terms and conditions are that the advances
are non-interest bearing and is repayable on demand and on this basis interest has not been imputed.

2023 2022
Opening Balance (1st July) 343,210 331,183
Advances made -
Repayments received - -
Expenses paid on behalf of subsidiary 6,527 12,027
Closing Balance (30th June ) 349,737 343,210

The Trust has provided an advance facility to its 100% subsidiary Awhiowhio Property Group Limited. Terms and conditions are that the
advances are non-interest bearing and is repayable on demand and on this basis interest has not been imputed.

2023 2022
Opening Balance (1st July)
Advances made 1,900,000
Repayments received - -
Expenses paid on behalf of subsidiary 12,396
Closing Balance (30th June ) 1,912,396 -

Other Trading related party transactions

1. Martin Kaipo (Trustee) is a paid employee of the Trust. Several relations of Martin and his spouse are also employed by the Trust
2. Martin Kaipo is the president of the City Rugby Football Club Inc. The trust leases the changing rooms and gym for the Hakinakina

contract and leases the members bar for the holiday programs and Youth daily programs. The Trust also pays for R & M Expenses for
maintenance and contribute to power and internet.

3. Judy Baker (Trustee) was employed by the Trust during the year.

4. Trustee Fees were paid during the year. Refer to Note 9.

5. Megan Willis is a trustee of Te Hau Awhiowhio o Otangarei Trust and is part owner of Wills Westenra Lawyers, the Trusts lawyer

6. Charlee Kaipo is the Practise Manager and is also the daughter in law of Martin & Janine.

7. Some expenses of Otangarei Papakainga Limited during the year were paid by the Trust, and recharged to the subsidiary via the loan
account, this amounted to $6,527 (2022:$12,027)

8. Samaria Kaipo is a family member of Trustees of the Trust and has been paying board to the Trust under the Transitional Housing
Programme that amounted to $9,360. (2022: $9,360)

9. In December 2021, Te Hau Awhiowhio o Otangarei Limited acquired shares in Tai Timu Tai Pari Limited. The Trust has a number of
revenue contracts with Tai Timu Tai Pari Limited.

10. Stephen Bennett is a trustee of Te Hau Awhiowhio o Otangarei Trust and is owner of Bennett and Associates Limited, who provided
professional work on the formation of the Trust's subsidiary, Awhiowhio Property Group Limited.

11. Dianne Te Nana is chairperson of Te Hau Awhiowhio o Otangarei Trust and general manager of Scope Total Project Partners, the enmity
who is in the process of renovating the Trust's leasehold property. Refer to note 23 for commitments.

12. On 04 July 2022 Awhiowhio Property Group Limited was incorporated, Te Hau Awhiowhio o Otangarei Trust holds 100% shareholding in
the company. In December 2022 36 Robert Street & 17 Holmes Avenue were transferred from the trust to the company

Mexthiand
BOONartiand__
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Te Hau Awhiowhio o Otangarei Trust

For the year ended 30th June 2023
Notes to the Financial Statements

24. Commitments and Contingencies
() Commitments

The Trust is in the process of refurbishing a building on Robert Street, at year end, work to the value of $346,967 has been completed. The
project is expected to cost a further $4.9 million. There are no further commitments (2022: The Trust purchased a building on Robert Street,
during the current financial year. The building is in the process of being refurbished and at year-end, work to the value of $30,143 has been
completed. The project is expected to cost a further $52,599. There are no further commitments.)

(i) Contingent Liabilities

There are no known contingent liabilities (2022: Nil).

(iii) Contingent Assets

There are no known contingent assets ( 2022: Nil).

Carrying Amount

2023 Financial Financial
Group Assets Liabilities Total

Loans & Amortised
30th June 2023 Note Receivables Cost
Cash & Cash Equivalents 13 2,909,349 - 2,909,349
Investments 16 295,107 - 295,107
Receivables (from exchange transactions) 14 29,992 - 29,992
Receivables (from non exchange transactions) 15 792,049 792,049
Payables (from exchange transactions) 20 - - 325,809 |- 325,809
Payables (from non exchange transactions) 17 - -

4,026,497 |- 325,809 3,700,688

Carrying Amount

2022 Financial Financial
Group Assets Liabilities Total

Loans & Amortised
30th June 2022 Note Receivables Cost
Cash & Cash Equivalents 12 1,943,705 - 1,943,705
Investments 14 287,858 - 287,858
Receivables (from exchange transactions) 13 5,582 - 5,582
Receivables (from non exchange transactions) 1,169,650 1,169,650
Payables (from exchange transactions) 20 - - 173,291 |- 173,291
Payables (from non exchange transactions) 17 - 21,948 |- 21,948

3,406,795 |- 195,239 3,233,504

25. Events after the reporting date
There were no events after balance date.

26. Controlled Entities

The financial statements have been consolidated with the 100% owned subsidiary. Otangarei Papakainga Ltd. Otangarei Papakainga
Limited's share capital consists of 1000 paid ordinary shares. All shares carry equal rights in respect of voting, dividend payments and
distribution on winding up. Te Hau Awhiowhio o Otangarei Trust have 2 common trustees with directors to the Subsidiary. Otangarei
Papakainga Limited have the same balance date as the parent. Otangarei Papakainga Limited is incorporated within New Zealand.

The financial statements have been consolidated with the 100% owned subsidiary Awhiowhio Property Group Limited. Awhiowhio Property
Group Limited's share capital consists of 1000 paid ordinary shares. All shares carry equal rights in respect of voting, dividend payments and
distribution on winding up. Awhiowhio Property Group Limited have 2 common trustees with directors to the Subsidiary. Awhiowhio
Property Group Limited have the same balance date as the parent. Awhiowhio Property Group Limited is incorporated within New Zealand.

27. Charity Filing
The trust applied for and received an extension of time until 31 March 2024 for filing their General Purpose Financial Report with DIA

Charities Services. This is a technical breach of legislation; the audit was signed off in June 2024. The delay arose due to resourcing
constraints and it is not expected to reoccur in the future financial years.

28. Property, Plant & Equipment

Morthiand
BONortiend
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Group
Work In Furniture & Office
At Cost Buildings Land Progress Fittings Plant and Motor Vehicle ~ Equipment Total
Equipment

As at 1 July 2021 1,376,531 23,732 - 59,316 186,233 71,437 141,305 1,858,554
Additions 866,863 1,482,915 144,024 10,348 74,452 232,117 55,733 2,866,454
Disposals - - - 11,130) - 11,130)
As at 30 June 2022 2,243,394 1,506,647 144,024 69,664 260,685 292,424 197,038 4,713,878
As at 1 July 2022 2,243,394 1,506,647 144,024 69,664 260,685 292,424 197,038 4,713,878
Additions 1,183,974 740,867 373,203 8,393 59,635 115,601 42,161 2,523,834
Disposals 836,712 1,079,437 111,262 - 4,486 - 6,054 4,957 592 2,043,501)
As at 30 June 2023 2,590,656 1,168,077 405,965 73,571 314,266 403,068 238,607 5,194,210

Accumulated Depreciation
As at 1 July 2021 74,280 - - 27,353 115,212 65,991 97,555 380,391
Depreciations 34,606 - - 9,287 25,510 28,483 33,752 131,639
Disposals - - - - - 11,130) - 11,130
As at 30 June 2022 108,886 - - 36,640 140,722 83,344 131,307 500,900
As at July 2022 108,886 - - 36,640 140,722 83,344 131,307 500,900
Depreciations 44,181 - - 8,690 34,975 44,619 32,004 164,469
Disposals - - - - 12,053 5,148 - 6,905
As at 30 June 2023 153,068 - - 45,330 187,750 122,815 163,311 672,274
As at 30 June 2022 2,134,508 1,506,647 144,024 33,024 119,963 209,080 65,731 4,212,977
As at 30 June 2023 2,437,588 1,168,077 405,965 28,241 126,516 280,253 75,296 4,521,936

BDO Northiand
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INDEPENDENT AUDITOR’S REPORT NEW ZEALAND
TO THE BENEFICIARIES OF TE HAU AWHIOWHIO O OTANGAREI TRUST GROUP

Report on the Audit of the General Purpose Financial Report
Opinions

We have audited the general purpose financial report of Te Hau Awhiowhio O Otangarei Trust (“the
Trust”) and its subsidiaries (together, “the Group”), which comprise the consolidated financial
statements on pages 3 to 18 and the consolidated service performance information on page 2. The
complete set of consolidated financial statements comprise the consolidated statement of financial
position as at 30 June 2023, and the consolidated statement of comprehensive revenue and expense,
consolidated statement of changes in net assets/equity and consolidated cash flow statement for the
year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies.

Opinion on the Consolidated Financial Statements

In our opinion, the accompanying general purpose financial report presents fairly, in all material
respects, the consolidated financial position of the group as at 30 June 2023, and its consolidated
financial performance and consolidated cash flows for the year then ended, in accordance with Public
Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting Standards
Board.

Qualified Opinion on the Consolidated Service Performance Information

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion on the
Consolidated Service Performance Information section of our report, the accompanying general purpose
financial report presents fairly, in all material respects, the consolidated service performance of the
Group for the year ended 30 June 2023, in accordance with the group’s service performance criteria and
with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting
Standards Board.

Basis for Qualified Opinion on the Consolidated Service Performance Information

As reported in the consolidated service performance information on page 2, the group has identified its
service performance as the number of employees within the Trust, amount of revenue realised, number
of health clinic enrolled clients among a number of wellbeing services provided. The Trust has measured
this performance by listing the number of employees, amount of revenue along with capital invested and
the different number of service teams for each wellbeing service area. The group has not been able to
provide evidence of how the number of each service team was calculated and as a result, we have been
unable to obtain sufficient audit evidence to quantify and gain assurance on these numbers. This has
been impacted by June 2023 being the first year of application of the accounting standard for service
performance information which also required comparatives to be stated.

We conducted our audit of the consolidated financial statements in accordance with International
Standards on Auditing (New Zealand) (“ISAs (NZ)”) and the audit of the consolidated service performance
information in accordance with the ISAs and New Zealand Auditing Standard (NZ AS) 1 The Audit of
Service Performance Information (NZ). Our responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the General Purpose Financial Report section of our
report. We are independent of the Group in accordance with Professional and Ethical Standard 1
International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance

Standards Board, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinions.

19
BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities
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A
Other than in our capacity as auditor we have no relationship with, or interests in, the Trust or any of its
subsidiaries.

Trustees’ Responsibilities for the General Purpose Financial Report
Those charged with governance are responsible on behalf of the Group for:

(a) the preparation and fair presentation of the consolidated financial statements and consolidated
service performance information in accordance with Public Benefit Entity Standards Reduced
Disclosure Regime; and

(b) service performance criteria that are suitable in order to prepare service performance
information in accordance with Public Benefit Entity Standards Reduced Disclosure Regime; and

(c) such internal control as those charged with governance determine is necessary to enable the
preparation of consolidated financial statements and consolidated service performance
information that are free from material misstatement, whether due to fraud or error.

In preparing the general purpose financial report, the trustees are responsible on behalf of the Group for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole, and the consolidated service performance information are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (NZ) and NZ AS 1 will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of users taken on the basis of this general purpose
financial report.

A further description of our responsibilities for the audit of the general purpose financial report is
located at the External Reporting Board’s website at:
https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13/

This description forms part of our auditor’s report.

Who we Report to

This report is made solely to the Trust’s beneficiaries as a body. Our audit work has been undertaken so
that we might state those matters which we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Trusts and the Trust’s beneficiaries, as a body, for our audit work, for this report
or for the opinions we have formed.

B NoAlond

BDO Northland
Whangarei
New Zealand
17 June 2024
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TE HAU AWHIOWHIO O OTANGAREI TRUST
165 William Jones Drive, Otangarei, Whangarei 0112
Phone: 09 437 0908
Free phone: 0800 120 912 (Main office)
Free phone: 0800 120 916 (Hauora clinic)
Email: contactus@otangarei.org

www.otangarei.org



