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OUR PRINCIPLES

Our Principles are derived from korero by Associate
Professor Manuka Hénare (2014) in He Korunga 0 nga
Tikanga: Pluralism Ethics — Matrix of Ethics,
which is based on a philosophy of tika
(search for the truth of things).

KAWA ATUA
Principles from the Atua (Gods).
TIKANGA TANGATA
Principles and ethics developed by Tangata (Man).

RITENGA

Forms of behaviour and cultural practice that
reinforce kawa and tikanga (custom and protocol).




OUR VALUES

WHANAUNGATANGA

Kinship, relationships, sense of belonging.
MANAAKITANGA
Hospitality, showing respect and generosity.
MANA MOTUHAKE

Autonomy, self-determination, control over
one’s destiny.

KOTAHITANGA

Unity, collective action to common purpose for
common good.
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Governance Warranty

In keeping with Te Hau Awhiowhio 6 Otangarei Trust’s best
practice requirement, the Trustees confirm that:

Appropriate systems and processes are in place to support
good governance of the organisation, and

TE HAU AWHIOWHIO O OTANGAREI TRUST 2024 ANNUAL REPORT

That those systems and processes are regularly monitored
and reviewed to align with the new entity going forward.
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CEO’s Report

Tena koutou katoa,

E hiahia ana ahau ki te mihi ki te hunga katoa
i tautoko, i arahi i ahau i roto i te Ao. Na tenei
aratohu i tutuki nga hua.

| am constantly reminded that no organisation
grows because of just one person. Everyone

involved contributes, maintains, assesses, and
redesigns the system that delivers the results.

To all staff, board members, and my executive
team, | give my sincere thanks for staying aligned
with the vision, continuing our mission, and
achieving our strategic outcomes in 2024.

OUR PRIORITIES FOR THE 2024 YEAR WERE:

1. Negotiating and signing off on contracts
across the organisation.

2. Introducing new businesses and services.

3. Growing the workforce, including professional
development across the organisation.

4. Improving quality, compliance, and systems.

5. Maximising innovation opportunities across
the organisation.

HOW DID WE GO?

1. We maintained and ended contracts to
sustain our current workforce and operations.
We did need to trim some fat, specifically TPK
contracts that were tied to an FTE position.

2. New business in the justice sector has been
progressing over the past 18 months, creating
opportunities for pilot programmes, reviews,
and redesigns. My executive team consists of
designers in this space, and the results are
promising. Te Ao Marama is one such pilot.
Mental Health and Addictions is another

string to our bow, and it's clear that no service
can ignore the need to consider these aspects

or the challenges that come with them. Over
80% of our referrals contain elements of

Mental Health and Addictions issues. The
Trust's foresight in identifying and developing
this resource is proving to be a significant
advantage.

New business brings new kaimabhi. All roles
carry responsibility, and kaimahi soon
discover this in practice. This environment
isn't for everyone, so we do experience some
staff turnover. No one is too old to learn, and
through self-reflection, | also identified where
I had come up short and engaged a business
mentor to review my role and responsibilities.
That review required a reset and pushed me
out of my comfort zone. However, | am now on
task, focused, and have a clear view of where |
want to lead the organisation.

Growth across the organisation has brought
improvements in quality, compliance, systems,
training, and upskilling, which all require
discipline and robust time management.
While we aim to go paperless, our mixed-

age workforce doesn’t always align with the
demands of modern technology.

The Trust was built on the concept and
practice of innovation, and this must remain
active and present in all areas of our business
and development. The board’s continued
commitment to innovation allows us to play
to our strengths. Having a board that supports
and values innovation is both inspirational
and invigorating.

(Trust archives photo)
Martin Kaipo 1st Graduation, North Tec 2007
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FINANCIALS

2024 was an election year, and the Trust is mature
enough to recognise changes on the horizon. This
prompted a review of outgoings, performance,
systems, and staffing, as well as exploration into
ways we can work smarter and more efficiently.
The next 12 months will be tight until the dust
settles and we have a clearer indication of the
government’s priorities. Flexibility is one of the
Trust’s strengths, allowing us to turn on a dime
and achieve outcomes or developments without
restriction.

STRATEGIC PLAN

It is with satisfaction that we acknowledge the
achievement of several planned goals. Our
audited accounts will confirm these results. The
board has already met to update our 2025 plan,
which will be expanded upon in the next annual
report. We understand what it took to deliver on
our 2024 strategic plan and are confident about
the direction we are heading.

SUMMARY

2024 saw the upskilling and business mentoring
of the CEO. My application for a Doctorate was
accepted and is now underway. I'm excited that,

at 64 years of age, | remain focused and energised

by this new journey of excellence.
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I would like to acknowledge Dianne Te Nana

for her support and leadership as our board
chair. Dianne has upheld the Trust’s vision while
balancing her own professional and personal
commitments. Nga mihi once again, Dianne.

| would also like to thank Nola Sooner, who is a
rock. Nola is reliable, professional, and deeply

knowledgeable. We appreciate her and all that
she brings to the Trust.

With that, e mihi atu kia koutou nga komiti/he
ropu kawanatanga.

Tena koutou katoa.

Mok Kaxpo

Martin Kaipo
Chief Executive Officer
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Nau te rourou, naku te rourou,
ka ora ai te iwi.

With your food basket and my food
basket the people will thrive.
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Chairperson’s Report

Tena koutou katoa,

Itis indeed a privilege to submit my report

for the 2024 year, reflecting on our significant
accomplishments during this period. It has been

a year marked by courage and success, as we
made deliberate decisions about our future
direction and the impact we aim to achieve. These
decisions have set a strong foundation for the
organisation’s growth and development.

KEY ACHIEVEMENTS

Throughout 2024, our organisation has achieved a

great deal, and | would like to highlight a few key

initiatives.

« A major focus for us has been the renovation
of our property on James Street, representing
our most substantial commitment and
business undertaking to date. This project
necessitated securing our first-ever loan in
the organisation’s history to ensure we could
cover our obligations.

- Additionally, we have prioritised the
development and aspirations of our kaimahi,
the heart of our service delivery. Their
dedication to upskilling and continuous
learning is vital for maintaining relevance and
ensuring that our practitioners possess the
required qualifications.

BOARD COMMITMENT

| want to thank and acknowledge the commitment
of our board and the time taken to uphold

our compliances as a charitable trust. Meeting
compliance requirements and ensuring that our
processes are fit for purpose is a considerable
undertaking, and the board’s active engagement
significantly enhances our management of these
responsibilities.

Furthermore, the board’s support for introducing
life coverage for all staff through NIB Group Life

& Trauma Insurance marks a transformative shift
in our approach. This initiative underscores our
commitment to balancing work and life, as well as
recognising the value of our workforce, serving as
an important incentive amidst challenges related
to retention and staff poaching.

Looking to the future, we are excited about the
upcoming completion and opening of our central
Whangarei Hauora Whanau Centre. This project
holds great promise for expanding opportunities
across all areas of our organisation. We believe
that investing in our community will yield positive
outcomes for all whanau through improved access
to services.

As | prepare to step down from my role as Chair,
this will be my final chair's report for Te Hau
Awhiowhio. I will continue to support other
interests within the Trust and its subsidiaries and
look forward to staying involved in the outcomes
we achieve together for our communities through
our services and projects.

Nga mihi nui,

bl

Dianne Te Nana
Chairperson
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Board of Trustees

DIaNNE TE NANQ...uceeeeeerereeeeetrtseessssee e ssssesssssessssssssssssssssesens Chairperson | Trustee
MATEIN KQIPO cevvererrerererererersesesessesesesssesesesesesessssesesessssesesessssesessssesesesaens Ex-Officio | CEO
KELLY HAOTMQ. ettt ses e ee s s sessssassessssssssssssssssssssssssssesesesnsasssssnsssssnens Vice Chair
JUAY BAKET ettt ettt esss s s sa s se s ss e s te e e s e a st ssaassssasanns Trustee
DErek WHItEREAd ...ttt et ae s s s s s s s nns Trustee
PAULING HOPA cuvureeeeeeeeeeetereieintessesssssssssssssssesessssssssssssssssssssssssssssssssssesssnsssassssssesesens Trustee
MAFCELLE KAIPO wuveeeeerrererererereeeeseteseseseesessesssesesesesesssesssesesesesesessnssssesesssesssensnsnses Trustee
TEITT CASSIAY wevrerreceeeeererressraesesssssssssssssssssssssssssssssssssssssssssssssssssssesssssnssssssssesesens Trustee
SEEVE BENNETE ..ttt ettt st sss st se st s e se st ssessessesesnns Trustee
NOLE SOONET ..ttt ssasssaseststtssesesesesessssasassnns Board Secretary

“Ehara taku toa he toa takitahi,
Engari he toa takitini”
(Na Ta Kingi Matutaera Thaka)

My success should not be bestowed on me alone, as it was not
individual success but success of a collective.
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Strategic Vision 2025

Employ 100+ people!
Realise revenue of 10 million +
Develop and lead a centralised Whanau Ora
Hub in Whangarei with satellites located in
the suburbs.
* Focus Areas
 The Growth of OPL - supporting and
providing whanau with housing options
of choice.
* Hauora
« Social justice
* Youth
 Kainga whanau ora
Partnerships with:
« Tertiary education
« Banking/finance
 Housing
« Whanau ora

« Grow Revenue and Financial Rigour &
Strength
+ New contract
« Entering existing
« Philanthropy
« JV/partnership
* Private
« Public sector
o lwi
+ Nao
* Grow the Culture
- Tikanga - leadership
- Stuff/people/whanau development
« Succession planning
- Governance strength
« Operational excellence
« Cadence
» Systems
* Quality
« Build on a Foundation of Excellence -
Systems and Processes
< T
* Quality
» Reporting
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Ma te whanau to
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WELLBEING

Ma to oranga ka
anga whakama te
WHELED

f‘k

COMMUNITY

Ma te tautoko o nga
kaitiaki ka tu pakali
te hapori
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Competitive Advantage

Te Hau Awhiowhio 6 Otangarei trust is a non-government
organisation providing health, justice and social services, and is
a member of a whanau ora collective.

It is a kaupapa Maori organisation known for Board and Mahitahi Hauora PHE (Primary Health
being innovative, inclusive, following through Entity). We also whanaunga with New Zealand
with commitments and taking a Whanau Ora and Police and Housing New Zealand. '

Tikanga Maori approach.

We have additional operational contracts with
Te Hau Awhiowhio 6 Otangarei Trust delivers on Oranga Tamariki, Ngati Hine Health Trust, Te Puni
contracts with funders from the Ministry of Social Kokiri, and Whangarei District Council.
Development, Ministry of Health, Te Puni Kokiri,
Ministry of Education, Northland District Health

TE HAU AWHIOWHIO O OTANGAREI TRUST 2024 ANNUAL REPORT
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Whanau supported by Social Services
Well Child Tamariki Ora Interventions
Whanau Housed through the year
Kaimahi Completing Studies

Home Visits Hauora

Tangihanga support

Outreach Vaccinations

Pharmacist Interactions

e Rakau Rangatira enrolment completions
New James Street clinic build progress

.I "F:‘" _

Rakau Rangatira went on to full-time study

Hakinakina Programme completions



Tama-Ariki - A Community-Led Initiative

Redesigning safety systems to prioritise whakapapa, whanau,
and collaboration for enduring change.

Te Hau Awhiwhio Otangarei Trust is a proud
founding member of Tai Timu Tai Pari, a
collective dedicated to tirelessly assisting and
guiding whanau towards improved outcomes
that positively influence their lives and the
communities they live in.

Tai Timu Tai Pari has entered into a partnership
with Oranga Tamariki as one of nine prototypes
throughout the country to reimagine an
alternative to the current state system
responsible for the care and protection of
tamariki.

Tama-Ariki is the name of our Enabling
Communities prototype. The aim is to change the
experience of all tamariki (children), taitamariki
(young people), whanau (families) and caregivers
when there are concerns about their safety.

We are shifting from an approach and system
that disintegrates whanau and often has

unsatisfactory outcomes, to a community-led
approach that values whakapapa (kinship) and

all facets whanau. Through a redesign process
and collaboration across iwi, community and
government agencies, our intention is to create an
enduring alternative to the current system.

We have also taken the time to work with our
Whangarei and Te Kaipara regional sites to learn
and understand what Oranga Tamariki and their
staff do, how they do it and why they do things
that way. This knowledge has given us a sound
foundation to start reimagining a new care and
protection system for tamariki locally. Together
we strive to achieve meaningful and sustainable
outcomes for tamariki and whanau in the
communities we serve.

We are excited about the opportunity this
presents to create positive change in the lives of
our whanau.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2024 ANNUAL REPORT
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Hakinakina

Backing our rangatahi to thrive in body, mind and spirit - carving

out a strong path for their future.

STRATEGIC HIGHLIGHTS

Since launching in 2013, Te Hau Awhiowhio has
delivered the Hakinakina Champions programme
to support young people in building physical
wellbeing, confidence, and positive work

habits. Delivered twice a week throughout the
school term, the programme offers consistent,
meaningful engagement that helps tamariki
develop life skills that extend well beyond the
sports field.

OPERATING HIGHLIGHTS

In 2024, the Champions programme continued to
make a measurable difference in the lives of its
27 participants, aged between 8 and 18. These
tamariki came from a wide range of educational
settings — including Kura Kaupapa Maori,
mainstream primary and secondary schools —
and worked toward personal goals in both sport
and education. Their commitment reflects the

programme’s ability to inspire and adapt to the
diverse needs of our community.

LOOKING AHEAD

As we step into 2025, we're proud to acknowledge
a significant milestone: three of our tamariki have
gained placements at top Auckland schools. One
kotiro will attend Epsom Girls’ Grammar, boarding
with an in-zone host family, while two tama will
board at Auckland Grammar and Mount Albert
Grammar.

These transitions signal more than academic
advancement — they're a reflection of each

young person’s determination and the enduring
strength of the Hakinakina approach. We're
excited to continue this journey in the year ahead,
supporting more tamariki as they pursue their
goals and grow into confident, capable leaders of
the future.



Rakau Rangatira

Supporting more cohorts than ever on their journey toward higher

learning, steady employment, and a future they can be proud of.

STRATEGIC HIGHLIGHTS

Over the past 12 months, Rakau Rangatira has
achieved remarkable outcomes that reflect
the dedication and hard work put into the
programme. This has been made possible

by designing and delivering a purpose-built
programme, rooted in Rakau Rangatira’s

core values. Throughout the year, six cohorts
successfully completed the programme under
this new design, and in doing so, a record number
of individuals have transitioned into further
education and stable employment.

Rakau Rangatira has become a well-recognised
name in our community, with many whanau

eager to join as akonga (students). This growth
reflects the trust and reputation we've built within
the community. Our whanau, ready for change,
continue to actively participate in our initiatives.

OPERATING HIGHLIGHTS

At the heart of these successes are the strong
relationships Rakau Rangatira has nurtured both
internally and externally. We've built robust
partnerships with local employers, community
organizations, training providers, and local and
national representatives.

These collaborations have played a pivotal role in
making this year a success.

Despite a significant downturn in the Northland
labour market, Rakau Rangatira’s commitment to
innovation has allowed us to continue delivering
impactful outcomes. Through creative problem-
solving and adaptive strategies, we've navigated
challenges while providing tangible and intangible
benefits to our whanau.

LOOKING AHEAD

Looking forward, Rakau Rangatira remains
dedicated to its mission. The momentum we've
built this year will continue into the next as we
strive to support our whanau within a kaupapa
Maori environment. By prioritising their overall
hauora (well-being), we will continue providing a
safe and nurturing learning space where they can
evolve into their best versions.

Our journey has only begun, and we are more
committed than ever to supporting our whanau
in their educational and professional aspirations,
ensuring they can thrive personally and
professionally.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2024 ANNUAL REPORT
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Hauora Services

Building the base for long-term hauora and strength—for our
people, our place, and the generations to come.

As we reflect on the past year, we acknowledge
the journey of our Hauora, the challenges faced,
and the milestones achieved. Guided by the needs
of our whanau, we have continued to grow our
workforce, expand our services, and strengthen
the foundations of our clinic.

With the upcoming opening of our new clinic at 28
James Street, we stand at the threshold of a new
chapter, embracing innovation while holding fast
to the values that have shaped us. From securing
accreditation, expanding Nurse-Led services and
growing our enrolled population to introducing
virtual GP consultations and specialist care,

we are weaving a future where our Hauora can
continue to thrive.

STRATEGIC HIGHLIGHTS

This year, our primary focus has been workforce

development and preparing for the relocation to

our new clinic at 28 James Street. Key strategic
initiatives included:

«  Expanding our team with a Nurse Practitioner
intern, a Clinical Pharmacist, and Enrolled
Nurses.

« Implementing a Virtual GP service to address
demand and improve access to healthcare.

«  Strengthening our Earn as You Learn model
for Enrolled Nurses, creating a sustainable
pipeline for future staffing.

«  Strengthening outreach services, including
mobile immunisation events and a planned
physiotherapy service.

Exploring research opportunities to document
and evaluate our Nurse-Led Hauora model for
long-term sustainability.

FINANCIAL HIGHLIGHTS

Future funding: Working towards securing
funding for clinical research to validate our
model of care.

Operational funding: Secured various
contracts to support the Clinical Pharmacist
role, Kaiawhina role and Enrolled Nursing
roles ensuring financial sustainability.

OPERATING HIGHLIGHTS

Welcomed a new virtual GP, Nurse Practitioner,
and Clinical Pharmacist to the team.
Expanded our Enrolled Nurse workforce and
increased staff participation in professional
development.

Achieved Cold Chain accreditation to maintain
vaccine integrity.

Implemented a pilot programme looking at
non-MPSO medications and access for our
community. Funding medications for whanau
based on needs, not location.

Established Hauora Quality Plan and SMART
goals for continuous improvement.

Launched a Virtual GP service to provide
co-consultations with nurses.

Hosted a late-night flu and COVID-19
vaccination clinic, exceeding expectations
with 93 vaccinations in two hours.




Daffodil Day staff event

Expanded chronic health services, including
diabetes-focused Enrolled Nurse roles and
additional podiatry and physiotherapy clinics.
Completed the transition to our new clinical
premises at 165 William Jones Drive for Allied
Health Services.

Undertook significant refurbishments at the
Otangarei Clinic, improving patient privacy,
clinical capacity, and staff facilities.

LOOKING AHEAD

Opening of our new clinic at 28 James Street:
improving the urgency of access to healthcare
for whanau across Whangarei.

Foundation Accreditation: Completing our
clinical policies by January 2025 and securing
full accreditation by April 2025.

Growing specialist services: Introducing
physiotherapy and expanded outreach health
promotion services.

Workforce sustainability: Continuing to
develop our Earn as You Learn Enrolled Nurse
model and exploring further GP and NP
recruitment.

Research and evaluation: Engaging a

Maori researcher to assess our Nurse-Led
model’s effectiveness and explore funding
opportunities.

Further community engagement: Hosting
additional weekend and rural immunisation
events to improve access for working whanau.

Healing Our Spirit
Worldwide Gathering 2023
Vancouver, Canada

As a Maori social services organisation
grounded in the kaupapa of whanau
wellbeing, Te Hau Awhiowhio o Otangarei
was honoured to attend the Healing Our
Spirit Worldwide Gathering in 2023, held

in Vancouver, Canada. The event brought
together thousands of Indigenous leaders,
health professionals, and community
members from around the world - including
Aotearoa, Canada, Australia, the United
States, and Hawai‘i.

Under the theme “Resiliency through
Indigenous Teachings, Celebrating
Wellness, Health Governance, and Nation-
Rebuilding,” the gathering reflected
many of the aspirations we hold for our
own communities. Wananga focused

on health innovation, trauma-informed
healing, governance models, and the
intergenerational wellness of both
kaumatua and rangatahi — all deeply
relevant to our mahi at home.

For our team, the experience reaffirmed
the power of Indigenous connection. It was
a space where the spiritual, cultural, and
emotional threads that bind our peoples
together were uplifted and strengthened.
We returned to Aotearoa inspired,
connected, and reminded that while our
languages and landscapes may differ, the
wairua of our work is shared across the
globe.
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Social & Whanau Support Services

Growing skills, sharing knowledge, and supporting whanau every
step of the way.

STRATEGIC HIGHLIGHTS

Throughout this financial year, we have remained
committed to continuous training, upskilling,
and professional development for our team. Our
focus has been on ensuring that kaimahi can
confidently manage multiple roles, strengthening
our services and reducing reliance on any one
individual.

In 2024, our team achieved significant milestones:

All financial mentors have completed their
training, becoming fully certified and actively
engaged in the Level 5 Whanau Ora Diploma.
Our team has successfully completed
professional development through Ringa
Atawhai Matauranga, with graduation
scheduled for March 2025.

«  We are enrolling another cohort into the
diploma, further enhancing their skill set—
particularly for those working in the court
system.

These achievements reflect our commitment

to investing in our kaimabhi, who, in turn, bring
immense value to our organisation. Additionally,
we are exploring the New Zealand Diploma in
Legal Executive Studies (Level 6) for kaimahi
supporting whanau in the court space, ensuring
they are well-equipped with the necessary legal
knowledge.

OPERATIONAL HIGHLIGHTS

Our leadership approach is built on collaboration,
fairness, and accountability. Managing teams is
not about hierarchy but about providing guidance,
fostering an inclusive environment, and ensuring
consistency across all services.

LOOKING AHEAD

Our vision remains clear: to continue upskilling
our kaimahi in counselling, mental health, and
the legal sector, enabling them to provide high-
quality, in-house services.

Key initiatives for the future include:

+ Developing and running our own programmes,
led by trained kaimahi, creating tailored
support systems for whanau.

«  Expanding our knowledge and understanding
of takatapui whanau to ensure our services
are inclusive, culturally responsive, and
reflective of diverse needs.

«  Strengthening support for tamariki impacted
by family harm, particularly those at risk of
falling through the gaps.

+  We aim to introduce one-on-one mentoring
and tuakana-teina activities, giving tamariki
a platform to express their aspirations and
receive guidance early.

With these strategic priorities, we are committed
to ensuring better outcomes for whanau across all
areas.



Otangarei Papakainga Limited

Raising the bar for housing that is safe, supportive, and grounded
in manaakitanga.

STRATEGIC HIGHLIGHTS

Our Papakainga is running smoothly, with tenants
and whanau generally demonstrating good
behaviour when effectively monitored. A strategic
decision to relocate the office onsite, which

was previously used for our Resident Caretaker,
has proven successful by reducing foot traffic,
enhancing onsite oversight, and reinforcing a
secure, controlled environment.

Enhanced security measures, including
additional lighting, new security doors, upgraded
camera coverage, and clear signage regarding
unauthorised vehicles, ensure prompt action
against any breaches of conduct.

FINANCIAL HIGHLIGHTS

Key investments this year include a $36K upgrade
with new vinyl and carpet in all six units and an
$8K Healthy Homes Compliance review. These
expenditures support long-term savings and
compliance while reinforcing our commitment to
maintaining a high-quality, cost-effective housing
development.

OPERATING HIGHLIGHTS

Our operational performance remains strong.
Over the past 18 months, 22 new tenants/whanau
have entered and vacated the Papakainga,
surpassing the 96% turnover target required by
MHUD.

We continue to deliver our full wrap-around
services which includes Path Plans, budgeting
assistance, medical and social support, and
enrolment in our local Hakinakina Programme.
This ensures tenants are well-prepared for
long-term accommodation.

Regular maintenance, ongoing safety upgrades,
and weekly ground care further underline

our proactive approach to service delivery.
Additionally, the 23-24 Annual Regulatory
Assessment Report (ARAR) has been successfully
completed, and our timely monthly reports to
MHUD reflect our commitment to regulatory
excellence.

LOOKING AHEAD

As we prepare for 2025, our focus turns to
negotiating an updated Service Delivery
Agreement, with discussions set to begin in
January after the current contract expires in May.

Future plans include:

+ Installing additional handrails and kiddie
gates for enhanced safety.

« Continuing to strengthen our partnerships
with MSD, MHUD, and Habitat for Humanity.

« Sustaining efforts to attract new tenants.

These initiatives will ensure that the Papakainga
remains a model of community-focused,
high-quality housing and support services.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2024 ANNUAL REPORT
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Statement Of Responsibility

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for the
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for
establishing and maintaining a system of internal control designed to provide reasonable assurance as
to the integrity and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Awhoiwhio 6 Otangarei Trust, the Financial
Statements for year ended 30 June 2024, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

EB .

Dianne Te Nana
Date: 20-01-2025

CHIEF EXECUTIVE OFFICER

p

i} <
Martin Kaipo
Date: 20-01-2025




Group General Purpose Reports
For The Year Ended 30th June 2024
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Te Hau Awhiowhio o Otangarei Trust

Registration Number: CC50436
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Directory

Nature of Business
Te Hau Awhiowhio o Otangarei Trust is a charitable trust, registered under the Charitable Trust Act 1957.

The objective of the trust is to have:

a) A proactive, proud and prosperous whanau in vibrant successful communities.

b) Real, responsive, reciprocal relations to elevate whanau and communities.

c) A clear commitment to discovering our community's assets, capacities and abilities.

Te Hau Awhiowhio o Otangarei Trust is engaged in the business of the following:

Puawai Puriri Holiday Programme (OSCAR 5-14 years)

Hauora Centre (Healthcare facility)

Social Workers

Financial Mentors

Youth Workers

Whanau Ora which includes - Aspirational Planning
- Navigational Resource - Kaiarahi
- Facilitating access to resources
- Maori Community Research 6-16
- Community Development 17-18

Nature of Business - 100% owned subsidiary

Otangarei Papakainga Limited is engaged in the business of Social Housing.

The business will provide transitional homes for up to 16 Northland families a year, while
they receive support to secure a longer-term place to live and rebuild their futures.
Awhiowhio Property Group Limited is engaged in rental of commercial property.

Physical Address - Parent & Subsidiary
165 William Jones Drive
Otangarei, Whangarei 0112

Postal Address - Parent & Subsidiary
P O Box 8027
Kensington, Whangarei, 0145

Registered Office
165 William Jones Drive
Otangarei, Whangarei 0112

Coastal Accounting Limited
2a Grant Street
Te Kamo, Whangarei 0112

Auditor

BDO Northland

Level 3 Business Centre
15 Porowini Avenue
Whangarei, 0110
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Te Hau Awhiowhio o Otangarei Trust Group
For the year ended 30th June 2024

Consolidated Statement of Service Performance

Who are we and why do we exist?

This report has been prepared in accordance with FBE FRS 48 Service Performance Reporting. The Board of Trustees of Te Hau

Awhiowhio o Otangarei Trust Group believes that the statement contained in this report accurately reflect the overall performance

of Te Hau Awhiowhio o Otangarei Trust Group for the year ended 30 June 2024.

Who are we and why do we exist?

Te Hau Awhiowhio o Otangarei Trust Group is a registered Charitable Trust (CC50436) established in 2014 to deliver a
range of wellbeing services (health, social, whanau ora, justice, education and housing) across Te Tai Tokerau.

As at 30 June 2024 it employs 68 staff and delivers services across 7 physical sites within Whangarei.

The Trusts vision is to support proactive, proud and prosperous whanau enhancing wellness together. The Trusts
mission is to develop real, responsive and reciprocal relationships to elevate whanau and communities.

The Trust receives the majority of its funding from Government Agencies to deliver the following services to
whanau in the pursuit of its vision and mission:

Wellbeing Services Funding Agency

Health Services Te Aka Whai Ora and Mahitahi Hauora PHO

Social Services Oranga Tamariki; MSD and Te Puni Kokiri

Housing Services Ministry of Social Development

Education Services Ministry of Social Development

Whanau Ora Services Whanau Ora Commissioning Agency via Ngati Hine Health Trust

Management and Back-Office Support
What are our strategic focus areas?

The Trust continues to progress delivery of its strategic priorities toward 30 June 2025 (future) while serving
the community of interest today:

Strategic priorities with a future focus:

- Employ 100 people

- Realise revenue of $10M

Complete hauora building in Whangarei

- Provide via OPL Housing Options and Choice for whanau

Service delivery to the community today:

- Deliver outstanding services to whanau

What did we do and how did we perform?

Performance Description Measurement basis How was this achieved
2024 2023

KPI#1 Employ 100 people FTE FTE Staff employed

KPI#2 Realise revenue of $10M SM SM Financial statements

KPI#3 Whanau ora hub in Whangarei Investment  Investment Capital invested

KPI1#4 New housing options within Otangarei Number Number Number of houses built

KPI#5 New services contracted Number Number Business development

KPI#6 Health clinic enrolled clients Number Number Health services team

KPI#7 Well Child Tamariki Ora interventions Number Number Health services team

KP1#8 Whanau supported through social services Number Number Social services team

KPI1#9 Number of kaimahi completing studies Number Number Staff development plans

KPI#10 Number of units provided for the community (transitional housing)
KPI#11  Number of whanau housed during the year
What does the future hold for 2025 and beyond?

Staff FTE
15
38

68

2024

68
$8.3M
$3.1M

2,141
1,305
1,451

23

38

Quantitative detail
2023 2022

64 60
$6.5M $7.2M
$1.65M  $0.03M
0 0
3 2
2,146 2,133
1,270 1,260
1,295 1,074
30 15
6

The Trust continues to focus on delivering its strategic priorities, focussing on quality service delivery for whanau. The new Hauora facility in the CBD will be
opened on October 25th and services commence on the 26th of October providing an additional health service to the population of Whangarei and an additional
facility for social services to provide a more centralized provision. This facility will enable the Trust to build upon the foundation of the organisation across

Whangarei.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024

Consolidated Statement of Comprehensive Revenue and Expense

Notes 2024 2023

Revenue
Revenue 8 8,540,741 6,487,697
Cost of Goods Sold
Direct Costs 256,487 889,848
Gross Surplus 8,284,254 5,597,849
Expenses
Administration Expenses 256,415 161,603
Operating Costs 4,844,982 4,173,992
Other Expenses 420,202 272,688
Total Expenses 9 5,521,598 4,608,283
Share of Associates Surplus/(Deficit) 18 67,636 180,879
Surplus before net financing costs 2,830,291 1,170,445
Finance Income & Expenses
Finance Income 12 94,473 51,332
Finance Expense 12 - -
Net Finance Income 94,473 51,332
Surplus for the year before tax expense 2,924,764 1,221,777
Tax Expense 11 - -
Surplus for the year after tax expense 2,924,764 1,221,777
Other Comprehensive Revenue &
Expenses - -
Total Comprehensive Revenue &
Expense for the year -

2,924,764 1,221,777
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Te Hau Awhiowhio o Otangarei Trust Group
For the year ended 30th June 2024
Consolidated Statement of Changes in Net Assets/Equity

Group

Accumulated Total

Revenue &

Expenses
Balance as at 1st July 2022 6,523,166 6,523,166
Total Comprehensive Revenue &
Expense for the year 1,221,777 1,221,777
Balance as at 30th June 2023 7,744,943 7,744,943
Balance as at 1st July 2023 7,744,943 7,744,943
Total Comprehensive Revenue &
Expense for the year 2,924,764 2,924,764
Balance as at 30th June 2024 10,669,707 10,669,707
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Te Hau Awhiowhio o Otangarei Trust Group

As at June 2024

Consolidated Statement of Financial Position

Group

Notes 2024 2023
Assets
Current Assets
Cash & Cash Equivalents 13 2,158,564 2,909,349
Investments 17 307,771 245,107
Income Tax Refund 11 1,960 1,001 |
GST 45,716 -
Prepayments & Other Debtors 16 512,247 115,924
Receivables (from exchange transactions) 14 31,006 29,992
Receivables (from non exchange transactions) 15 1,091,825 792,049
Total Current Assets 4,149,087 4,143,422
Mon Current Assets
Property, Plant & Equipment 28 8,020,277 4,521,932
Investment in Associates 18 246,654 179,018
Total Mon Current Assets 8,266,931 4,700,950
Total Assets 12,416,019 8,844,372
Liabilities
Current Liabilities
Deferred Income 19 208,933 381,377
Employee Benefit Liability 20 371,438 326,495
GST Payable - 65,747
Loans 25 326,288 -
Payables (from exchange transactions) 21 839,653 325,809
Total Current Liabilities 1,746,312 1,099,428
Total Liabilities 1,746,312 1,099,428
Total Net Assets/Equity 10,669,707 7,744,943
Total Net Assets/Equity and Liabilities 10,669,707 7,744,943

Trustees of Te Hau Awhiowhio o Otangarei Trust have authorised these financial

statements forissue on 20/ @I [ 20as.
B
()< ﬁhﬁ- =
I||' [
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Statement of Cashflows

Group
Notes 2024 2023
Cash Flows from Operating Activities
Proceeds from the provision of goods and services 90,829 165,334
Proceeds from grants,donations, government and other contracts 7,963,987 6,598,957
Net GST received (paid) ( 22,577) ( 87,672)
Interest, dividends and other investment receipts 94,473 43,142
Payments to suppliers and employees ( 5,656,178) ( 5,299,511)
Net Cash Flows from Operating Activities 2,470,534 1,420,250
Cash Flows from Investing Activities
Payments for property, plant & equipment, Capital Items ( 3,534,943) ( 454,606)
Net Cash Flows from Investing Activities ( 3,534,943) ( 454,606)
Cash Flows from Financing Activities
Advances to other parties -
Repayments of loans advanced to other parties -
Payments for Shares & Investments ( 12,664) -
Loan Drawn Down 326,288 -
Net Cash Flows from Financing Activities 313,624 -
Net increase (decrease) in Cash and Cash equivalents ( 750,785) 965,644
Cash & Cash Equivalents
Opening Balance 2,909,349 1,943,705
Net increase (decrease) in cash and cash equivalents ( 750,785) 965,644
Cash & cash equivalents at end of year 13 2,158,564 2,909,349
BDO Morthiand
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

1. Reporting Entity

Te Hau Awhiowhio o Otangarei Trust Group (the "Trust") a charitable trust registered under the Charitable Trust Act 1957 and the Charities Act 2005 and the accounts have been prepared in
compliance with these Acts. It is a public benefit entity for the purposes of financial reporting in accordance with the Financial Reporting Act (2013). The consolidated financial statements for the Te
Hau Awhiowhio o Otangarei Trust Group comprise the Trust and its wholly owned subsidiary Otangarei Papakainga Limited and Awhiowhio Property Group Limited(together referred to the
"Group")and the Group's equity accounted investments in associates. The Group activities involve social housing, healthcare and community development.

2. Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with the New Zealand generally accepted accounting practice ("NZ GAAP"). They comply with Public Benefit Entity Standards Reduced
Disclosure Regime (PBE Standards RDR) as appropriate for Tier 2 not-for-profit public benefit entities, for which all disclosure concessions have been applied. The Group qualifies as a Tier 2 reporting
entity, as it is not publicly accountable and not large (expenditure is between $5m and $33m). The consolidated financial statements are presented in New Zealand dollars ($) which is the presentation
currency of the Group. All the financial information in New Zealand dollars have been rounded to the nearest dollar.

3. Measurement Basis
The financial statements have been prepared on a historical cost basis and presented in New Zealand dollars ($) which is the presentation currency of the Group. All the financial information in New
Zealand dollars have been rounded to the nearest dollar.

4.Going Concern
The Financial Statements have been prepared on a going concern basis.

5. Critical accounting estimates and judgements

The entity makes certain estimates and assumptions regarding the future. Estimates and judgement are continually evaluated based on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year.

6. Significant accounting policies

Taxation

No provision for Income tax has been made for the Trust. The Trust is exempt from Income Tax under Section CW41 of the Income Tax Act 2007. The 100% owned Subsidiary (Otangarei Papakainga
Ltd) received charitable status 3rd February 2022 and therefore no income tax is applicable. 100% wholly owned subsidiary (Awhiowhio Property Group Ltd) does not have a charitable status and
therefore an income tax calculation has been prepared. The income tax receivable presented in the statement of financial position comprises of withholding tax.

Revenue

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that economic benefits will flow to the Group and measured at the fair value of consideration received
or receivable. The following specific recognition criteria in relation to the Group's revenue streams must also be met before revenue is recognised.

Revenue from exchange transactions

Rendering of Services - Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the reporting date. The stage of completion is
assessed by reporting dates provided in service contracts. Amounts received in advance for services to be provided in future periods are recognised as a liability until such time as the service is
provided.

Revenue from non-exchange transactions

Non-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or intangible items) but provides no (or nominal) direct consideration in return. With
the exception of services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where both: '-It is probable the associated future economic benefit or service
potential will flow to the entity and; '-Fair value is reliably measurable. Inflows of resources from non-exchange transactions that are recognised as non-exchange revenue, to the extent that a liability
is not recognised in respect to the same inflow. Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there is a resulting present obligation as a result of
the non-exchange transactions, where both '-It is probable that an outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, and '-The
amount of the obligation can be reliably estimated. The following specific recognition criteria in relation to the Group’s non-exchange transaction revenue streams 'must also be met before revenue is
recognised:

Grants, Donations, Government and Other Contract Income

The recognition of non-exchange revenue from Grants, Donations, Government and Other Contract Income depends on the nature of any stipulations attached to the inflow of resources received, and
whether this creates a liability (i.e. present obligation) rather than the recognition of revenue. Stipulations that are ‘conditions’ specifically require the Group to return the inflow of resources received
if they are not utilised in the way stipulated, resulting in the recognition of a non-exchange liability that is subsequently recognised as non-exchange revenue as and when the ‘conditions’ are satisfied.
Stipulations that are ‘restrictions’ do not specifically require the Group to return the inflow of resources received if they are not utilised in the way stipulated, and therefore do not result in the
recognition of a non-exchange liability, which results in the immediate recognition of non-exchange revenue.

Goods & Services Tax
These financial statements have been prepared on GST exclusive basis with the exception of accounts payable and receivable which are shown inclusive of GST.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is classified as an operating cash flow in the statement of cash flows.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

Property, Plant & Equipment

Items of property, plant and equipment are recognised at cost.

Depreciation is provided on all items of property, plant and equipment so as to write off their
carrying value over their expected useful economic lives. It is provided at the following rates:

Assets under construction None

Land 0% SL

Buildings 2-20% SL,DV

Furniture & Fittings 10% SL; 10%-40%DV
Vehicles 20% SL; 20%-30% DV
Plant & Equipment 10%-40% SL; 10%-67%DV
Computer Equipment 10%-30% SL; 13%-67%DV

Leased Assets
Where substantially all of the risks and rewards incidental to ownership are not transferred to the Group (an "operating lease"), the total rentals payable under the lease are charged to the Statement
Comprehensive Revenue and Expense on a straight-line basis over the lease term.

Finance Income & Finance Costs

Finance income comprises interest income on financial assets. Interest income is recognised as it accrues in surplus or deficit, using the effective interest method. Finance costs comprises interest
expense on financial liabilities.

Employee Benefits

Short term employee benefit liabilities are recognised when the Group has a legal or constructive obligation to remunerate employees for services provided up to a reporting date for which settlement
will occur within 12 months of reporting date, and are measured on an undiscounted basis and expensed in the period in which employment services are provided.

Borrowings
Loans are recorded at the amount borrowed from the lender and all borrowing costs are expensed. Loan balances include any interest accrued at balance date that has not yet been paid.

Financial Instruments

(a) recognition and initial measurement

Trade receivables are initially recognised when they are originated. All other financial assets and financial liabilities are initially recognised when the Group becomes a party to the contractual
provisions of the instrument. A financial asset or financial liability is initially measured at fair value plus, for an item not at Fair Value Through Surplus or Deficit, transaction costs that are directly
attributable to its acquisition or issue. At initial recognition, an entity may measure short term receivables and payables at the original invoice amount if the effect of discounting is immaterial. The
Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

b)Classification and subsequent measurement

Financial assets
On initial recognition, a financial asset is classified as measured at: amortised cost; Fair value through other comprehensive revenue and expense (FVOCRE) — debt investment and equity investment;
or fair value through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the Group changes its management model for managing financial assets, in which case all affected financial assets are
reclassified on the first day of the first reporting period following the change in the management model.

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FVTSD:
« it is held within a management model whose objective is to hold assets to collect contractual cash flows; and
* its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.

A debt investment is measured at FVOCRE if it meets both of the following conditions and is not designated as at FVTSD:
« it is held within a management model whose objective is achieved by both collecting contractual cash flows and selling financial assets; and
* its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.

On initial recognition, the Group may irrevocably designate a financial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCRE as at FVTSD if doing so eliminates
or significantly reduces an accounting mismatch that would otherwise arise.

Financial assets — Management model assessment

Financial assets — Subsequent measurement and gains and losses

Financial assets at FVSD. These assets are subsequently measured at fair value. Net gains and losses, including any interest or dividend income, are recognised in surplus or deficit.

Financial assets at amortised cost. These assets are subsequently measured at amortised cost using the effective interest method. The amortised cost is reduced by impairment losses. Interest income,
foreign exchange gains and losses and impairment are recognised in surplus or deficit. Any gain or loss on derecognition is recognised in surplus or deficit.

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability is classified as at FVTSD if it is classified as held-for-trading, it is a derivative or it is designated as such on
initial recognition. Financial liabilities at FVTSD are measured at fair value and net gains and losses, including any interest expense, are recognised in surplus or deficit. Other financial liabilities are
subsequently measured at amortised cost using the effective interest method. Interest expense is recognised in surplus or deficit. Any gain or loss on derecognition is also recognised in surplus of
deficit.

(c) Derecognition

Financial assets

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in
which substantially all of the risks and rewards of ownership of the financial asset are transferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of
ownership and it does not retain control of the financial asset. The Group enters into transactions whereby it transfers assets recognised in its statement of financial position but retains either all or

substantially all of the risks and rewards of the transferred assets. In these cases, the transferred assets are not derecognised.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

Financial liabilities The
Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expire. The Group also derecognises a financial liability when its terms are modified and the cash
flows of the modified liability are substantially different, in which case a new financial liability based on the modified terms is recognised at fair value. On derecognition of a financial liability, the
difference between the carrying amount extinguished and the consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in surplus or deficit.

(d) Offsetting
Financial assets and financial liabilities are offset, and the net amount presented in the statement of financial position when, and only when, the Group currently has a legally enforceable right to set
off the amounts and it intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Basis of Consolidation

(1) Controlled Entities

Controlled Entities are entities controlled by the Group, being where the Group has power to govern the financial and operating policies of another entity so as to benefit from that entity's activities.
The financial statements of the Group's controlled entities are included in the consolidated financial statements from the date that control commences until the date that control ceases. Subsequent
changes in a controlled entity that do not result in a loss of control are accounted for as transactions with the controllers of the controlling entity in their capacity of controllers, within net
assets/equity.

(ii) Loss of control of a controlled entity

On the loss of control, the Group derecognises the assets and liabilities of the controlled entity, any minority interest, and the other components of net assets/equity related to the controlled entity.
Any surplus or deficit arising on the loss of control is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is lost. Subsequently, the retained interest is either accounted
for as an equity-accounted associated or an available-for-sale financial asset depending on the level of influence retained.

(iii) Transactions eliminated on consolidation

Intra-group balances and transactions, and unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the consolidated financial statements. Unrealised losses
are eliminated in the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Changes in accounting policies
Changes in accounting policies due to the initial application of a new, revised, and amended PBE Standards and general financial reporting requirements as set by XRB standards applicable to year
ended 30 June 2024:

(i)XRB A1 Application of the Accounting Standards Framework.

The amendments to XRB A1 Application of the Accounting Standards Framework increase the Public Benefit Entity (PBE) tier size thresholds applicable to entities that are required (or opt under an
enactment) to prepare general purpose financial reports in accordance with accounting standards issued by the External Reporting Board.

They aim to reflect the effects of inflation over time, future proof the Accounting Standards Framework until a first-principles review is carried out and reflect the objective for the benefits of reporting
to exceed the costs. Application of the amendments is required for accounting periods that end on or after 28 March 2024. For The Group, the new thresholds applicable to Tier 2 is total expenses less
than $33 million (previously $30 million).

Accounting standards issued not yet effective.

The following are new, revised, or amended standards that are applicable to the Group which are in issue but are not yet required to be adopted for the year ended 30 June 2024:

(a) PBE IPSAS 1 Disclosure of Fee for Audit Firms' Services. This amending standard will be adopted by the Group for the first time for its financial reporting period ended 30 June 2025.

The amendments to PBE IPSAS 1 aim to address concerns about the quality and consistency of disclosures an entity provides about fees paid to its audit or review firm for different types of services.
The enhanced disclosures are expected to improve the transparency and consistency of disclosures about fees paid to an entity’s audit or review firm.

Tier 2 entities have reduced requirements and are required to disclose:

- the total fee for the audit or review of the financial statements; and

- the total fees for any other services together with a general description of those services.

Group
2024 2023

8. Revenue
Revenue from exchange transactions

Rendering of Services 90,829 98,909
Total Revenue from exchange transactions 90,829 98,909
Revenue from non-exchange transactions

Donations received 1,000 4,225

Grants received 267,373 397,841
NZ Lotteries Grant 400,000
Government and other contract income 7,730,049 5,986,722
Sundry Income 51,490
Total Revenue from non-exchange transactions 8,449,912 6,388,788
Total Revenue 8,540,741 6,487,697
Group
2024 2023

9. Expenses by Nature

Audit Fee's 13,350 17,151

Depreciation 196,622 164,418
Operating Lease Expense

Plant & Machinery 194,470 132,484

Property 195,177 198,983
Employee benefit expenses

Wages & Salaries 3,786,387 3,176,480

Within wages and salaries, KiwiSaver contributions total $101,753 (2023:588,611)
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

10. Key Management Personnel Compensation

The group classifies its key management personnel into one of two classes:
e Members of the governing body
© Senior executive officers, responsible for reporting to the governing body

Members of the governing body were paid in total $34,708 (2023:$39,205) for meetings attended during the period. 4 members of the governing body, (1 resigned during 2024) are employed as
employees of the Group, on normal employment terms.The total earned by these members as employees of the Group, excluding the Senior executive officer included within the disclosure below, was
$309,836 (2023:$302,443).

The aggregate level of remuneration paid and number of persons (measured in ‘people’ for Members of the governing body, and ‘full-time-equivalents’ (FTE’s) for Senior executive officers) in each
class of key management personnel is presented below:
2024 2023
Remuneration Number of Individuals Remuneration Number of Individuals
39,205 3
235,223 2

Members of the governing body S 34,708

Now
RV RV,

Senior executive officers S 302,443
Note; 1 of the senior executive officers is also a member of the governing body.

A number of close family members of key management personnel are employed by the Group on normal employment terms. The total aggregate remuneration paid to close family members of key
management personnel was $830,251.47 (2023: $749,036.06).

11. Income Tax Expense

The subsidiary Awhiowhio Property Group is liable for income tax where applicable and income tax has been calculated a follows:

2024 2023
Net Profit (Loss) Before Tax ( 7,080) ( 1,514)
Additions to Taxable Profit
IRD Penalties
Total additions to Taxable Profit - -
Net Taxable Profit ( 7,080) ( 1,514)

Deductions from Taxable Profit
Losses Brought Forward - -
Total Deductions from Taxable Profit

Taxable Profit (Loss) ( 7,080) ( 1,514)

Tax Payable at 28%

Deductions from Taxable Payable

Resident Withholding Tax Paid

Total Deductions from Tax Payable - -

Loss to carry forward ( 8,594) ( 1,514)

The prior year tax calculation has been amended to agree to the loss brought forward inline with the IRD. Income tax in the statement of financial position comprises of refundable withholding tax.

Group
2024 2023
12. Net Finance Costs
Finance Income
Interest received on cash investments 94,472 51,332
Total Finance Income 94,472 51,332
Finance Expenses
Financial liabilities at amortised cost - -
Total Finance Expenses - -
Group
2024 2023
13. Cash & Cash Equivalents
Cash at bank and available on demand 2,158,564 2,909,349
Total Cash & cash equivalents 2,158,564 2,909,349

Interest rate range during the period on interest earning bank accounts was 0.0% - 2.75%

(2023: 0.0% - 2.75% pa). Cash at bank is held with ANZ Bank.
Note; no finance costs were incurred in 2024 as the loan was drawn down just prior to balance date
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

Group
2024 2023
14. Receivables - exchange transactions
Accounts Receivables 31,006 29,992
Total Receivables from exct
transactions 31,006 29,992
Group
2024 2023
15. Receivables - non exchange
transactions
Accounts Receivables 1,091,825 792,049
Total Receivables from non exchange
transactions 1,091,825 792,049
Group
2024 2023
16. Prepayments and Other Debtors
Prepayments 199,287 115,924
Funds held in Trust 312,959
Total Prepayments and Other Debtors 512,247 115,924
Funds held in trust are managed by the Group’s solicitor, Wills Westenra. These funds are kept separate from the Groups’ own assets and have been held to account for any retentions related to the
James Street Development.
Group
2024 2023
17. Investments
Term Deposits 307,771 295,107
Total Investments 307,771 295,107

Investments represent term deposits with original maturities of greater than three months, but less than twelve months.

Interest rate range during the period on term deposit was 4.30%, (2023:4.20%). Term deposits are held with ANZ Bank.

18. Investments in associates

Associates are those entities in which the Group has significant influence, but not control, over the financial and operating policies, and that is neither a subsidiary nor an interest in a joint venture.
Significant influence is presumed to exist when the Group holds between 20% and 50% of the voting power of another entity. The investment in an associate is initially recognised at cost, including
directly attributable transactions costs. The consolidated financial statements include the Group's share of the surplus or deficit and other comprehensive revenue and expense of its equity accounted
associates, after adjustments to align the accounting policies with those of the Group, from the date that the significant influence commences until the date that significant influence ceases. If the
share of deficits of an associate equals or exceeds its interest in the associate, the group discontinues recognising its share of further deficits. After the group's interest is reduced to zero, additional
deficits are provided for, and a liability is recognised, only to the extent that Te Hau Awhiowhio o Otangarei Trust has incurred legal or constructive obligations or made payments on behalf of the
associate. If the associate subsequently reports surpluses, the group will resume recognising its share of the surpluses only after its share of the surpluses equals the share of deficits not recognised.
When the group transacts with the associate, surpluses or deficits are eliminated to the extent of Te Hau Awhiowhio o Otangarei Trust's interest in the associate. The group holds 25% interest in Tai
Timu Tai Pari (2023: 25%). Management determined that the Group had only significant influence, and not control, over Tai Timu Tai Pari, even though it held more than 20% of the voting rights. This
was due to three other parties equally holding 25% each which resulted in equal voting rights. The Group's interest in Tai Timu Tai Pari is accounted for using the equity method in Te Hau Awhiowhio O
Otangarei Trust's Group financial statements.

Group
2024 2023
19. Deferred Income
Revenue received in advance -Grants and
Contract Inc 208,933 381,377
Total Deferred Income 208,933 381,377
Group
2024 2023
20. Employee Benefit Liabilities
Holiday Pay Accrual 230,303 198,793
Wages Accrual 141,135 127,703
Total Employee Benefit Liabilities 371,438 326,496
Group
2024 2023
21. Trade payables - exchange transactions
Trade payables from exchange
transactions 839,652 325,809
Total Trade payables - exchange
transactions 839,652 325,809
34
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

22. Leases

Operating Leases -Leases as a Lessee

The group has a number of leases relating to land, property, photocopiers and vehicles. The future non-cancellable minimum lease payments of operating leases as lessee at reporting date are detailed
in the table below:

Group
2024 2023
Less than one year 323,294 307,864
Between one and fives years 299,535 664,335
Greater than five years 174,393
Total 622,829 1,146,592

Additionally the Trust has an ongoing lease for a property with no specified termination date.
The annual amount of this lease is currently $20,800 ($400/wk.).

Subsequent to year end, the parent entered into a 5 year lease agreement with Awhiowhio Property Group Limited with lease payments of $335,700 per annum

23. Related Party Transactions
Controlling entity and ultimate controlling entity.
The controlling and ultimate controlling entity of the Group is Te Hau Awhiowhio o Otangarei Trust.

The following Trustees of the Trust are also Directors of the subsidiary Otangarei Papakainga Limited at 30 June 2024:
Dianne Te Nana

Marcelle Kaipo

Judith Baker (appointed May 2024)

The following Trustees of the Trust are also Directors of the subsidiary Awhiowhio Property Group Limited at 30 June 2024:
Dianne Te Nana
Martin Kaipo CEO

The Trust has provided an advance facility to its 100% subsidiary Otangarei Papakainga Limited. Terms and conditions are that the advances are non-interest bearing and is repayable on demand and
on this basis interest has not been imputed.

2024 2023
Opening Balance (1st July) 349,737 343,210
Advances made - -
Repayments received - 2,000 -
Expenses paid on behalf of subsidiary 6,527
Closing Balance (30th June ) 347,737 349,737

The Trust has provided an advance facility to its 100% subsidiary Awhiowhio Property Group Limited. Terms and conditions are that the advances are non-interest bearing and is repayable on demand
and on this basis interest has not been imputed.

2024 2023
Opening Balance (1st July)
Advances made 1,912,396 1,900,000
Repayments received - -
Expenses paid on behalf of subsidiary 16,987 12,396
Closing Balance (30th June ) 1,929,383 1,912,396

Other Trading related party transactions
1. Martin Kaipo (Trustee) is a paid employee of the Trust. Several relations of Martin and his spouse are also employed by the Trust

2. Martin Kaipo is the president of the City Rugby Football Club Inc. The trust leases the changing rooms and gym for the Hakinakina contract and leases the members bar for the holiday programs and
Youth daily programs. The Trust also pays for R & M Expenses for maintenance and contribute to power and internet.

. Judy Baker (Trustee) was employed by the Trust during the year, noting that she resigned as an employee in January 2024.

. Trustee Fees were paid during the year. Refer to Note 10.

. Megan Willis is a former trustee of Te Hau Awhiowhio o Otangarei Trust and is part owner of Wills Westenra Lawyers, the Trusts lawyer

3

4

5

6. Charlee Kaipo is the Practise Manager and is also the daughter in law of Martin & Janine.

7. Some expenses of Otangarei Papakainga Limited during the year were paid by the Trust, and recharged to the subsidiary via the loan account, this amounted to $2,000 (2023:$6,527)

8. Samaria Kaipo is a family member of Trustees of the Trust and has been paying board to the Trust under the Transitional Housing Programme that amounted to $9,360. (2023: $9,360)

9. In December 2021, Te Hau Awhiowhio o Otangarei Limited acquired shares in Tai Timu Tai Pari Limited. The Trust has a number of revenue contracts with Tai Timu Tai Pari Limited. Additionally, we
note Martin Kaipo (Trustee and CEO) is a director of Tai Timu Pari Limited.

10. Stephen Bennett is a trustee of Te Hau Awhiowhio o Otangarei Trust is owner of Bennett and Associates Limited, who provided professional work on the formation of the Trust's subsidiary,
Awhiowhio Property Group Limited.

11. Dianne Te Nana is chairperson of Te Hau Awhiowhio o Otangarei Trust and general manager of Scope Total Project Partners, the entity who is in the process of renovating the Trust's leasehold
property. Refer to note 24 for commitments.

12. On 04 July 2022 Awhiowhio Property Group Limited was incorporated, Te Hau Awhiowhio o Otangarei Trust holds 100% shareholding in the company. In December 2022 36 Robert Street & 17
Holmes Avenue were transferred from the trust to the company

13. Margaret Hand (Trustee) was employed by the Trust during the year.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Consolidated Notes to the Financial Statements

24. Commitments and Contingencies
(I) Commitments

The value of work completed to date on the Refurbishment of the building on James Street/Robert Street is $3,868,143 with a further $407,094 including retentions expected to complete the
project.There is a total amount of $312,959 held in the trust account with $99,888.84 being held for the completion of the refurbishment. In addition the Group has agreed to proceed with a
development at McKinnon Crescent for social housing, the final costs are still being finalised. (2023:The Trust is in the process of refurbishing a building on Robert Street, at year end, work to the value
of $346,967 has been completed. The project is expected to cost a further $4.9 million. There are no further commitments)

(i) Contingent Liabilities
There are no known contingent liabilities (2023: Nil).

(iii) Contingent Assets
There are no known contingent assets ( 2023: Nil).

Carrying Amount
2024 Financial Financial
Group Assets Liabilities Total
Loans & Amortised
30th June 2024 Note Receivables Cost
Cash & Cash Equivalents 13 2,158,564 - 2,158,564
Investments 17 307,771 - 307,771
Receivables (from exchange transactions) 14 31,006 - 31,006
Receivables (from non exchange
transactions) 15 1,091,825 1,091,825
Payables (from exchange transactions) 21 - - 839,653 |- 839,653
Loan 25 - 326,288 |- 326,288
3,589,166 |- 1,165,941 2,423,224
Carrying Amount
2023 Financial Financial
Group Assets Liabilities Total
Loans & Amortised
30th June 2023 Note Receivables Cost
Cash & Cash Equivalents 13 2,909,349 - 2,909,349
Investments 16 295,107 - 295,107
Receivables (from exchange transactions) 14 29,992 - 29,992
Receivables (from non exchange
transactions) 15 792,049 792,049
Payables (from exchange transactions) 20 - - 325,809 |- 325,809
4,026,497 |- 325,809 3,700,688
25. Loans 2024 2023
ANZ Loan 326,288|-
Total loans 326,288|-

Awhiowhio Property Group Limited has secured a loan facility amounting to $2,300,000 to fund the development of the property located at 28 James Street. The facility can be utilised in instalments,
with the amounts and dates subject to ANZ’s approval. The loan bears an interest rate of 7.05% plus a margin of 1.95% per annum, payable in arrears on the first day of each month. Repayment of the
loan facility is due on the final day of the facility term - 21 June 2025. The property at 28 James Street, Whangarei is held as security over this loan. When the loan has been drawn down the Trustees
will look to re-negotiate the maturity date.

26. Events after the reporting date

Subsequent to year end, Awhiowhio Property Group Limited was approved for a temporary overdraft facility of $270,000, available from 25 July 2024 to 6 September 2024. At the end of this period, all
borrowed amounts were to be repaid, and the facility removed. Additionally, an extra $1,767,154 was drawn down on the current loan mentioned in note 25. Lastly the James Street Project, referred
in Note 24, held its opening on 25 October 2024.

27. Controlled Entities

The financial statements have been consolidated with the 100% owned subsidiary. Otangarei Papakainga Ltd. Otangarei Papakainga Limited's share capital consists of 1000 paid ordinary shares. All
shares carry equal rights in respect of voting, dividend payments and distribution on winding up. Te Hau Awhiowhio o Otangarei Trust Group have 2 common trustees with directors to the Subsidiary.
Otangarei Papakainga Limited have the same balance date as the parent. Otangarei Papakainga Limited is incorporated within New Zealand.

The financial statements have been consolidated with the 100% owned subsidiary Awhiowhio Property Group Limited. Awhiowhio Property Group Limited's share capital consists of 1000 paid ordinary
shares. All shares carry equal rights in respect of voting, dividend payments and distribution on winding up. Awhiowhio Property Group Limited have 2 common trustees with directors to the
Subsidiary. Awhiowhio Property Group Limited have the same balance date as the parent. Awhiowhio Property Group Limited is incorporated within New Zealand.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2024
Notes to the Financial Statements

28. Property, Plant & Equipment

Group
At Cost Buildings Land Work In Progress Furniture & Fittings Plant and Motor Vehicle Office Equipment Total
Equipment

As at 1 July 2022 2,243,394 1,506,647 144,024 69,664 260,685 292,424 197,038 4,713,878
Additions 1,183,974 740,867 373,203 8,393 59,635 115,601 42,161 2,523,834
Disposals - 836,712 1,079,437 111,262 - 4,486 6,054 4,957 592 ( 2,043,501)
As at 30 June 2023 2,590,656 1,168,077 405,965 73,571 314,266 403,068 238,607 5,194,210
As at 1July 2023 2,590,656 1,168,077 405,965 73,571 314,266 403,068 238,607 5,194,210
Additions - 3,588,367 32,736 24,924 26,070 22,870 3,694,968
Disposals - - - - - - - -
As at 30 June 2024 2,590,656 1,168,077 3,994,332 106,307 339,191 429,138 261,478 8,889,178

Accumulated Depreciation
As at July 2022 108,886 - - 36,640 140,722 83,344 131,307 500,900
Depreciation 44,181 - - 8,690 34,975 44,619 32,004 164,469
Disposals - - - - 12,053 5,148 - 6,905
As at 30 June 2023 153,068 - - 45,330 187,750 122,815 163,311 672,274
As at July 2023 153,068 - - 45,330 187,750 122,815 163,311 672,274
Depreciation 61,254 - - 6,720 35,909 61,196 31,548 196,627
Disposals - - - - - - - -
As at 30 June 2024 214,321 - - 52,050 223,660 184,011 194,860 868,901
As at 30 June 2023 2,437,588 1,168,077 405,965 28,241 126,516 280,253 75,296 4,521,936
As at 30 June 2024 2,376,334 1,168,077 3,994,332 54,257 115,531 245,127 66,618 8,020,277
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INDEPENDENT AUDITOR’S REPORT
TO THE BENEFICIARIES OF TE HAU AWHIOWHIO O OTANGAREI TRUST GROUP

Report on the Audit of the General Purpose Financial Report

Opinion

We have audited the general purpose financial report of Te Hau Awhiowhio o Otangarei Trust (“the
Trust”) and its subsidiaries (together,“the Group”), which comprise the consolidated financial
statements on pages 3 to 14, and the consolidated service performance information on page 2. The
complete set of consolidated financial statements comprise the consolidated statement of financial
position as at 30 June 2024 the consolidated statement of comprehensive revenue and expense,
consolidated statement of changes in net assets/equity, consolidated statement of cash flows for the
year then ended, and consolidated notes to the financial statements, including a summary of significant
accounting policies.

Opinion on the Consolidated Financial Statements

In our opinion, the accompanying general purpose financial report presents fairly, in all material
respects, the consolidated financial position of the group as at 30 June 2024, and its consolidated
financial performance and consolidated cash flows for the year then ended, in accordance with Public
Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting Standards
Board.

Qualified Opinion on the Consolidated Service Performance Information

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion on the
Consolidated Service Performance Information section of our report, the accompanying general purpose
financial report presents fairly, in all material respects, the consolidated service performance of the
Group for the year ended 30 June 2024, in accordance with the group’s service performance criteria and
with Public Benefit Entity Standards Reduced Disclosure Regime issued by the New Zealand Accounting
Standards Board.

Basis for Qualified Opinion on the Consolidated Service Performance Information

As reported in the consolidated service performance information on page 2, the group has identified its
service performance as the number of employees within the Trust, amount of revenue realised, number
of health clinic enrolled clients, among a number of wellbeing services provided. The Trust has
measured this performance by listing their number of employees, the amount of revenue realised along
with the capital invested and the different number of service teams for each wellbeing service area.
The group has not been able to provide evidence of how the number of each service team was
calculated along with FTE staff members and the capital invested for the Whanau Ora Hub and as a
result, we have been unable to obtain sufficient audit evidence to quantify and gain assurance on these
numbers.

We conducted our audit of the consolidated financial statements in accordance with International
Standards on Auditing (New Zealand) (“ISAs (NZ)”) and the audit of the consolidated service
performance information in accordance with the ISAs and New Zealand Auditing Standard (NZ AS) 1 The
Audit of Service Performance Information (NZ). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the General Purpose Financial Report
section of our report. We are independent of the Group in accordance with Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance

Standards Board, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

WHANGAREI PARTNERS: Greg Atkins Scott Kennedy Adelle Wilson

KERIKERI PARTNERS: Solomon Dalton Angela Edwards Joanne Roberts

BDO New Zealand Ltd, a New Zealand limited liability company, is a member of BDO International Limited, a UK company limited by guarantee, and forms
part of the international BDO network of independent member firms. BDO New Zealand is a national association of independent member firms which operate
as separate legal entities
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Other than in our capacity as auditor we have no relationship with, or interests in, the Trust or any of
its subsidiaries.

Trustees’ Responsibilities for the General Purpose Financial Report
Those charged with governance are responsible on behalf of the Group for:

(a) the preparation and fair presentation of the consolidated financial statements and consolidated
service performance information accordance with Public Benefit Entity Standards RDR issued by the New
Zealand Accounting Standards Board;

(b) service performance criteria that are suitable in order to prepare service performance information in
accordance with Public Benefit Entity Standards RDR; and

(c) such internal control as those charged with governance determine is necessary to enable the
preparation of the consolidated financial statements and consolidated service performance information
that are free from material misstatement, whether due to fraud or error.

In preparing the general purpose financial report those charged with governance are responsible for
assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless those charged with governance
either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole, and the consolidated service performance information are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (NZ) and NZ AS 1 will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate or collectively,
they could reasonably be expected to influence the decisions of users taken on the basis of this general
purpose financial report.

A further description of the auditor’s responsibilities for the audit of the general purpose financial
report is located at the XRB’s website at
https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/audit-report-13/

This description forms part of our auditor’s report.

Who we Report to

This report is made solely to the Trust’s beneficiaries, as a body. Our audit work has been undertaken so
that we might state those matters which we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Trust and the Trust’s beneficiaries, as a body, for our audit work, for this report
or for the opinions we have formed.

BDE NoAalond

BDO Northland
Whangarei

New Zealand

20 January 2025
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Phone: 09 437 0908
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