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OUR PRINCIPLES

Our Principles are derived from korero by Associate Professor Manuka Henare (2014)
in He Korunga 0 nga Tikanga: Pluralism Ethics — Matrix of Ethics, which is based on a
philosophy of tika (search for the truth of things).

Q

KAWA ATUA
Principles from the Atua (Gods).

O

TIKANGA TANGATA
Principles and ethics developed by Tangata (Man).

®

RITENGA
Forms of behaviour and cultural practice that reinforce kawa
and tikanga (custom and protocol).

OUR VALUES

WHANAUNGATANGA MANAAKITANGA MANA MOTUHAKE KOTAHITANGA
Kinship, Hospitality, showing Autonomy, Unity, collective
relationships, sense respect and self-determination, action to common
of belonging. generosity. control over one’s purpose for

destiny. common good.
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Governance Warranty

In keeping with Te Hau Awhiowhio 6 Otangarei Trust’s best
practice requirement, the Trustees confirm that:

Appropriate systems and processes are in place to support
good governance of the organisation, and

That those systems and processes are regularly monitored
and reviewed to align with the new entity going forward.




OUR VISION
Proactive, proud and
prosperous Whanau
enhancing wellness
together.

OUR MISSION Real,
responsive, reciprocal
relationships to
elevate whanau and
communities.

CEQO’s Report

Tena koutou katoa,

He mihi mahana ki_a tatou katoa e kawe nei i te
kaupapa o Te Hau Awhiowhio, mo te oranga o te
whanau, te hapori, me te iwi.

OVERVIEW:

This year has been one of consolidation,
resilience, and deliberate evolution. Despite

an increasingly volatile political and funding
environment, the Trust stands in a strong
position. We have strengthened our systems,
stabilised our service delivery, matured our
governance structures, and continued to grow our
reputation as a trusted kaupapa Maori provider
built on whakapapa, whanau leadership, and
community accountability.

Te Hau Awhiowhio remains financially stable,
operationally agile, and culturally grounded. Our
risk profile is clear and manageable, and our
services continue to deliver genuine impact for
whanau across Whangarei.

KEY ACHIEVEMENTS:

1. Governance Strengthening

« Board committees fully operational and
aligned to Pou Whenua.

« Policy reviews underway with clearer
accountability, compliance, and reporting
lines.

+ Successful Te Kahui Kahu accreditation
pathway nearing completion.

2. Operational Performance

+ Services across Hauora, Youth, Bail Support,
OSCAR, Whanau Kaiwhiriwhiri and Community
Development met or exceeded contractual
obligations.

« Workforce stabilisation: improved recruitment
processes and stronger induction pathways.

« Risk and reporting systems upgraded,
improving real-time visibility and decision-
making.

3. Cultural Integrity
+ Continued prioritisation of tikanga, reo, and
whanau-led practice across the Trust.
« Embedding of kaupapa frameworks into all
policy and service development.
« Strong cultural leadership proposed and
supported amongst wider kaimahi.



4. Financial Position

+ Stable end-of-year financials with controlled
expenditure and disciplined contract
management.

+ Successful acquisition of new contracts and
retention of existing ones.

+ Preparations underway for major capital
expansions (e.g., dialysis units, papakainga
housing).

STRATEGIC POSITIONING

We enter the new year from a position of
confidence. While national political attitudes
toward kaupapa Maori services have hardened,
our organisation is protected by strong
governance, high-quality evidence, and
transparent systems. We are not relying on our
whakapapa; we are proving our value through
performance.

Our strength continues to be:

+ The depth of our whanau connections.

 The calibre of our people.

« The consistency of our delivery.

+ The maturity of our governance.

» The readiness to adapt without compromising
our kaupapa.

SUCCESSION & LEADERSHIP DEVELOPMENT

This year marks the beginning of a deliberate and
planned leadership transition pathway.

| have begun formally mentoring our Executive
Director, Marcelle Kaipo, to prepare him for future
executive leadership over the next 3-5 years.
This is not a sudden shift, but a carefully paced
succession plan that when the time comes for
leadership change, the Trust will inherit a CEO
who is already grounded in kaupapa, trained

in governance, and deeply connected to the
aspirations of our whanau.

LOOKING FORWARD

The year ahead will focus on:

« Embedding the Pou Whenua model across all
domains.

« Completing accreditation processes.

« Advancing key capital projects.

« Continuing to strengthen our systems to
withstand external scrutiny.

« Building a leadership bench that protects our
legacy for the next generation.

Our Trust is not shrinking under pressure — it
is strengthening. With the right people, the
right kaupapa, and the right direction, Te Hau
Awhiowhio is positioned for long-term success.

Hei whakakapi, ka G tonu matou ki te tiaki i
t0 tatou taonga tuku iho, kia toitl ai a Te Hau
Awhiowhio mo nga ra kei te tona.

Kawpo

Martin Kaipo
Chief Executive Officer

i .
Ma

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT

w




Chairperson’s Report

Tenei te tuku atu i te purongo a-tau, he tiro
whakamuri, he aronga whakamua mo 10 tatou
kaupapa.

INTRODUCTION

This year has been a defining period for Te Hau
Awhiowhio. As a Board, we have focused on
strengthening our governance posture, protecting
our kaupapa, and ensuring this organisation is
positioned to withstand external pressures while
continuing to deliver high-impact services to our
whanau and community.

We close this reporting year with confidence. The

Trust is stable, focused, and moving with purpose.

GOVERNANCE FOCUS & PROGRESS

Strengthening Our Foundations

The Board has prioritised:

+ Clearer accountability across Pou Whenua.

« Strengthened committee structures.

« Disciplined oversight of compliance, risk, and
financial performance.

« Realigned to strengthen transparent
communication between governance and
operations.

« Continued alignment with Te Tiriti, tikanga, and
kaupapa Maori practice.

Our intention is to ensure governance systems
are now more mature, more visible, and better
aligned to the scale of the Trust’'s operations.

Accreditation & Assurance

Significant progress has been made toward

Te Kahui Kahu accreditation. The quality of
evidence and documentation produced by the
organisation reflects the high standard expected
of kaupapa-Maori providers in this environment.
This work gives assurance to the Board that our
organisation is meeting — and in many cases
exceeding — sector expectations.

PERFORMANCE & IMPACT

The Board acknowledges the significant
achievements across the whole organisation
Despite a challenging political climate for Maori
organisations, Te Hau Awhiowhio has continued
to deliver with integrity, professionalism, and
cultural depth.

LEADERSHIP & SUCCESSION

This year, the Board formally endorsed the
beginning of a 3-5-year CEO succession pathway.

We support and acknowledge CEO Martin Kaipo
for initiating a structured mentoring plan with

the Executive Director, Marcelle Kaipo, to ensure
our approach reflects good governance, forward
planning, and responsible stewardship of our
whanau legacy. Succession is not a reaction — it is
a well-prepared transition grounded in kaupapa
and capability.

STRATEGIC OUTLOOK

Looking ahead, the Board remains focused on:

« Completing accreditation and embedding
quality systems.

+ Protecting the Trust from political
misinformation and external pressure.

+ Advancing key capital projects that improve
whanau wellbeing.

« Strengthening our evidence base to
demonstrate impact.

« Supporting leadership transitions while
maintaining stability.

The environment may be turbulent, but the
Trust is anchored. Our direction is clear, our
foundations are strong, and our kaupapa is
non-negotiable.

CLOSING STATEMENT

On behalf of the Board, | acknowledge the
commitment of our CEO, Executive Director, Pou
Whenua, kaimahi, and wider whanau. Te Hau
Awhiowhio stands today because of decades of
mabhi, sacrifice, and belief in our community. We
remain steadfast in our responsibility to protect
this legacy and guide the organisation toward

a future defined by strength, integrity, and self-
determination

Kia 0, kia mataara, kia toitl te mana o te kaupapa.

Te Ropu Poa
Chairperson




Board of Trustees
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Senior Management
Team

AWHIOWHIO

PROGRAMMES HOLDINGS

SERVICES
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Administrative

Whanau Ora Services

Social Workers [

NurERE/NE Kaiarahi

Rakau Rangatira

Financial Services
(BFC)

Puawai Piriri

Clini
nies Holiday Program

Administrative
Supports

Hakinakina Youth Services

Correction to Financial Report 2023/2024: Please note that due to an administrative oversight, Steve Bennett's name
was not included in the list of Board of Trustee members presented in the 2023/2024 Annual Financial Report. This
statement serves to formally acknowledge his continuous role during that period.
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Strategic Vision 2025

Employ 100+ people!
+ Realise revenue of 10 million +
Develop and lead a centralised Whanau Ora
Hub in Whangarei with satellites located in
the suburbs.
* Focus Areas
+ The Growth of OPL - supporting and
providing whanau with housing options
of choice.
+ Hauora
« Social justice
+ Youth
+ Kainga whanau ora
Partnerships with:
- Tertiary education
+ Banking/finance
* Housing
« Whanau ora

» Grow Revenue and Financial Rigour &
Strength
* New contract
« Entering existing
« Philanthropy
« JV/partnership
* Private
« Public sector
 lwi
+ Nao
* Grow the Culture
« Tikanga - leadership
« Stuff/people/whanau development
« Succession planning
+ Governance strength
« Operational excellence
+ Cadence
+ Systems
* Quality
» Build on a Foundation of Excellence -
Systems and Processes
< IT
* Quality
» Reporting

p Brighter Futyrq
——————

DESTINY

Ma te whanau to
ratou ake waka e
hoe

WELLBEING

Ma to oranga ka anga
whakama te whanau

COMMUNITY

Ma te tautoko o nga
kaitiaki ka tu pakai te

hapori



Our Competitive Advantage

Te Hau Awhiowhio stands apart because our value is built on
capability, evidence, and a community mandate no external
provider can replicate. Our competitive advantage is defined by
six core strengths.

1. A 35-YEAR WHANAU-MANDATED LEGACY immediate trust, faster engagement,

Born from community need, whakapapa and
lived leadership — not government design.

This gives us enduring trust, deep social licence,
and access to whanau mainstream providers
cannot reach.

2.A FULLY MATURE KAUPAPA MAORI SYSTEM
Kaupapa is not an add-on here — it is the
operating system. Our strength comes from
cultural governance, kaupapa-led decision-
making, Pou Whenua integrity, and practice
frameworks grounded in Te Ao Maori. This
allows us to deliver culturally anchored services
without compromising compliance.

3.PROVEN PERFORMANCE IN HIGH-COMPLEXITY

CONTRACTS

Across Youth Justice, Bail Support, Hauora,
Whanau Ora, OSCAR, Mental Health, and Social
Housing, we consistently meet KPIs, remain fully
compliant, deliver evidence-based reporting,
and stabilise high-needs cohorts safely. Few
providers match this breadth of reliable
performance.

4.A WORKFORCE DRAWN FROM THE COMMUNITY

WE SERVE
Our kaimahi are the community — whakapapa,
locality, identity. This creates cultural fluency,

and stronger outcomes. It reduces risk and
increases service stability.

5.LEADERSHIP TRANSITION WITHOUT DISRUPTION
A structured 3-5-year succession plan is already
underway, with CEO Martin Kaipo mentoring the
Executive Director. This protects institutional
knowledge, ensures cultural continuity, and
provides a future-proof executive pipeline —
something many providers lack.

6.STRONG SYSTEMS, TIGHT COMPLIANCE, LOW
RISK
We maintain transparent conflict processes,
independent HR, strong financial controls,
audit-ready documentation, and Te Kahui
Kahu accreditation standards. This positions
us a high-integrity provider in a politically
volatile environment.

SUMMARY

Te Hau Awhiowhio delivers kaupapa Maori
outcomes with governance maturity, operational
discipline, and cultural depth.

This unique combination makes us one of the
most capable, reliable, and authentic providers in
Aotearoa.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT
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A Look Back On Our Year

Youth - engaged participants
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Youth - new participants
Hauora - enrolled patients
Hauora - new patients

Community - enrolled whanau

Community - new participants
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@ POLYNESIAN BASKETBALL
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Justice - engaged participants
Justice - new participants
Papakainga - new tenants

Papakainga - placed out to long term
tenancies
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Te Hau Awhiowhio: Embracing the Winds of

Change with Rebrand.

Our visual representation of our whakapapa, our commitment to
Hauora, and the journey that lies ahead.

In the spirit of its very name, Te Hau Awhiowhio
O Otangarei, the changing winds of Otangarei,
our organisation has undergone a significant and
meaningful rebrand, captured beautifully in its
new visual identity.

GUIDED BY THE WHENUA AND MAUNGA

The design pays deep respect to our land and
heritage. The intricate carving aspect of the
piece is intentionally designed to reflect the 12
maunga of Ngapuhi. These twelve joins serve
as a constant reminder of the whenua we stand
on and the community the Trust represents and
cares for. This connection to the land grounds
our purpose and our actions, symbolising the
interconnectedness of our:

« Past: Honouring the journey and those who laid
the foundations.

+ Present: Guiding our current mahi and
commitment.

« Future: Setting the direction for our growth and
aspiration.

THE POWER OF HANDS AND HAUORA

At the heart of the design are two sets of hands,
a visual metaphor for the Trust's mission to help
and to heal. The act of placing one’s hands on
another, or using them to provide support, is

a powerful expression of our commitment to
service.

The fingers, especially those closest to the inner
Koru shape, describe the four elements that make
up Hauora:

 Taha Tinana: Physical health

« Taha Hinengaro: Mental health

 Taha Wairua: Spiritual health

¢ Taha Whanau: The epicentre of one’s well-being

These hands represent the holistic approach we
take to wellness, with Taha Whanau being the
foundation from which all other elements draw
strength.

The rebrand is more than a fresh look; it is a
tapestry woven from our history, our values, and
our vision. It represents the constant winds of
change that propel us forward as we continue to
uplift and serve the people of Otangarei and the
wider Ngapuhi region.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT
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Hauora Whanau Centre: A New Era of

Holistic Care in Whangarei

Kaupapa Maori-led clinic delivers integrated health and social
support, prioritising access and wellbeing for all.

October 2024 marked a monumental achievement
for Te Hau Awhiowhio o Otangarei Trust with the
official Grand Opening of the Hauora Whanau
Centre at 28 James Street in the Whangarei CBD.
This groundbreaking facility, which opened its
doors on Friday, October 25th, is more than just

a clinic; it represents a significant, progressive
step in delivering holistic healthcare and social
services to the wider community.

The Hauora Whanau Centre embodies a unique
vision as a nurse-led, Kaupapa Maori practice.

It seamlessly integrates Maori values with
modern clinical practices to offer comprehensive
wellbeing services. Crucially, while rooted in the
values of Te Ao Maori, the service is open to all in
the Whangarei area, aiming to drastically improve
the urgency of access to healthcare, particularly
for new residents and those who have struggled
to register with a local provider - an investment
aligned directly with the Whangarei District
Council's growth plan.

10

“We were incredibly excited to introduce our
Hauora Whanau Centre to the Whangarei
community,” said Janine Kaipo, General Manager
- Kaiwhakahaere Matua of Te Hau Awhiowhio o
Otangarei Trust. “This clinic is a manifestation
of our commitment to delivering holistic care
that encompasses physical, mental, and social
wellbeing in an environment that feels safe,
nurturing, and deeply connected to the local
landscape.”

INNOVATION IN CLINICAL DESIGN AND SERVICE
The Centre’s design prioritizes a welcoming and
functional environment. The facility includes a
triage room, six consult rooms, and a treatment
room. A key feature is the larger, whanau-specific
consultation space, intentionally designed to
facilitate open, cross-generational dialogue
between health professionals, patients, and their
families about diagnoses and treatments.

A truly innovative service is the integration
of dialysis chairs on-site. This vital initiative
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supports individuals traveling to Northland for
Tangi (funerals) or other cultural commitments,
ensuring they can receive essential care without
compromising their ability to participate in
important family responsibilities.

WRAP-AROUND SUPPORT AND COMMUNITY
CONNECTION

Beyond primary care, the first floor of the new
building hosts a range of Allied Health Services,
establishing the Centre as a hub for complete
wrap-around support. This integration ensures
that whanau can easily receive assistance and
resources that address their broader social and
well-being needs all from a single, accessible
location.

The Centre will also play a crucial role in
developing the future health workforce by serving
as a hub for practical student placements for
emerging health and social professionals.

A NURTURING, CULTURALLY-RICH ENVIRONMENT
The physical environment of the Hauora Whanau
Centre has been intentionally designed to promote
healing and connection. It goes far beyond

a standard clinical setting by incorporating

natural elements such as native bush imagery,
constellations, and soundscapes, creating a
profoundly calming atmosphere.

Local artist Allen Wihongi was commissioned to
create bespoke artworks that visually reinforce the
core values of wellbeing: taha tinana (physical),
taha hinengaro (mental), and taha whanau (family
and social), ensuring the space deeply reflects and
honours its connection to Te Tai Tokerau.

The opening ceremony brought together
local leaders and community members
to celebrate this significant milestone
and share Te Hau Awhiowhio o Otangarei
Trust’s enduring vision for a better
healthcare future in Whangatrei.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT

-
-



Hakinakina - Strengthening whanau connection

and identity through sport and shared achievement

In 2024-2025, Hakinakina shifted from tamariki
fitness sessions to supporting adult and whanau-
based team sports, including basketball, netball,
and touch rugby. This transition responded to
strong community demand and created new
pathways for whanau to reconnect with identity,
strengthen wellbeing.

KEY HIGHLIGHTS

Basketball | Awhiowhio Cyclones

First Nations Indigenous Basketball Tournament
(NZ): A premier international milestone where our
athletes represented Aotearoa. The tournament
served as a powerful platform for connecting with
Indigenous teams globally, fostering a deep sense
of cultural identity, unity, and Indigenous pride.

« Challenger Series (Auckland): Provided high-
level competitive exposure for our players,
directly contributing to increased on-court
confidence, personal discipline, and cohesive
teamwork.

« Pirate Basketball Competition (Aotea Square):
A vibrant urban tournament that expanded
visibility and encouraged new whanau to join.

 NZ Maori Basketball Tournament:
Preparation attracted significant new interest.
Players were travelling weekly between
Auckland and Whangarei for training, showing
strong commitment and belief in the kaupapa.

12

Netball

» Manawanui Mixed Netball Competition
WINNERS: Our mixed men’s and women'’s team
placed first, demonstrating unity, teamwork, and
renewed adult re-engagement in sport.

Touch Rugby
* Friday Night Mixed Touch Team: A major success
and powerful expression of Whanau Resilience.
« Intergenerational Connection: By having

parents play alongside their children—and
adult children reconnecting with parents—we
are actively strengthening whanau bonds
through sport.

+ Tuakana-Teina Mentorship: The program
utilises the tuakana-teina model, where
older or more experienced players are
positive role-models for our youth in a high-
trust environment.

« Community Safety & Belonging: Beyond the
game, these sessions provide a safe, positive
Friday night alternative that rebuilds a
sense of belonging and reinforces collective
resilience.

WHANAU VOICES

“I like playing touch with my dad. He
never used to play sports but now he
comes every Friday.”

“Our team is likre a big family now. Even
the older ones look after us.”



Rakau Rangatira - Demonstrating resilience and

strategic growth for our rangatahi and community

1. CONTRACT TERMINATION AND IMMEDIATE
IMPACT

The 2024/2025 year brought a significant shift with
the termination of Rakau Rangatira funding from
external ministries and was outside our control,

it created a clear gap in the formal resourcing for
rangatahi and adult support. The impact was real,
but it did not compromise our commitment or our
kaupapa.

2. CONTINUITY OF SERVICE DESPITE FUNDING
LOSS

Although the funding ceased, the mahi did not.
Te Hau Awhiowhio continued to provide support
to our rangatahi and their whanau using our
internal capability, community relationships, and
operational agility. This ensured there was no
service vacuum and no disruption to those who
rely on us.

3. DEMONSTRATING ORGANISATIONAL RESILIENCE
Maintaining Rakau Rangatira activity without
contract funding has highlighted the Trust’s
resilience. Where many providers would have
stepped back, we stepped forward. Our

kaimahi kept engaging, walking alongside
whanau, and holding the line for our rangatahi
during a politically challenging period for
kaupapa Maori services.

4. PROTECTING WHANAU RELATIONSHIPS AND
COMMUNITY TRUST

By keeping the service alive, even at a reduced
scale, we protected decades of trust built with
whanau in Otangarei and across Whangarei.
This continuity has reinforced our reputation
as a provider that does what it says, regardless
of external pressures or the shifting of
government priorities.

5. CREATING A PLATFORM TO REBUILD STRONGER
This year of maintaining delivery without funding
has also given us a clearer understanding of
what works, what is needed, and how we can
redesign the service for future investment. It has
created a stronger foundation for new proposals,
alternative funding models, and whanau-centred
delivery that aligns more closely with our Pou
Whenua framework.

6. POSITIONING FOR FUTURE OPPORTUNITY
Instead of seeing the termination as an end
point, we are treating this year as strategic
preparation. We now have evidence, lived
experience, and strengthened practice to build a
new iteration of rangatahi programming that is fit
for purpose, financially stable, and aligned with
the wider 3-5-year organisational direction. The
mahi has continued and now we are positioned
to take it further.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT
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Hauora Services - Celebrating clinical excellence
and a year of transformative healthcare delivery

TE WHARE O REHUA - HAUORA CLINIC:

It has now been a year since our move into Te
Whare o Rehua, and this transition has brought
both exciting opportunities and new challenges.
Settling into a completely new environment, our
Hauora teams have been navigating the dynamics
of a patient population that is markedly different
from what we have previously encountered. This
shift has required adaptability, learning, and
collaboration, as we strive to meet the unique
needs of our community while continuing to
provide high-quality care. The experience has
been enriching, broadening our understanding
and strengthening our ability to serve a diverse
demographic.

OTANGAREI DROP-IN CLINIC:

The recently refurbished Otangarei Clinic has
been successfully launched and is now fully
operational two days a week, significantly
improving healthcare access for the local
community. As a dedicated satellite site, the clinic
is already providing an excellent standard of care,
making it much easier for whanau in Otangarei to
receive the vital support and health services they
need right here, closer to home.

14

ALLIED & ALTERNATIVE HEALTH SERVICES

Our medical centre has expanded its range of
services by incorporating alternative health care
options, including Mirimiri and physiotherapy.
These services provide complementary support
to our patients, promoting holistic wellbeing,
pain management, and rehabilitation. The
integration of Mirimiri and physiotherapy reflects
our commitment to culturally responsive, patient-
centered care, supporting the diverse health
needs of our community.

 Physiotherapy every Monday

+ Mirimiri Services Tuesday - Friday

OUTREACH CLINICS & CALENDAR EVENTS

 Matariki Celebration - Men’s Health Initiatives:
Supported the annual men’s health check-up,
including the promotion of PSA awareness and
general health education. Participants were also
entered into a draw for a fishing competition to
encourage engagement.

* Children’s Day - Immunisation Vaxx Clinic
As part of our Children’s Day celebrations,
our hauora team delivered a special Tamariki
Vaccination Clinic out in the community,
promoting children’s health and wellbeing. The
team connected with whanau, provided trusted



health advice, and supported our tamariki

to stay protected with timely immunisations.
Everyone who received their vaccination on

the day went into the draw for a pepi pack,
which included a car seat and essential items to
support our youngest whanau members.

PROFESSIONAL DEVELOPMENT

Most of the team have successfully planned and

achieved their goals for the year.

« Our pharmacist has completed spirometry
training and can now provide this service to our
whanau, improving access to respiratory care.

+ Shelley our registered community nurse is
progressing on her pathway to becoming a
community prescriber.

These accomplishments reflect the team'’s

dedication to professional development,

enhanced clinical skills, and improving the quality
of care provided to our patients.

WORKFORCE DEVELOPMENT

 Nurse Practitioner Award - Margaret Hand:
We are proud to celebrate Margaret Hand,
who was named the 2024 Matanga Tapuhi
/ Nurse Practitioner of the Year by Nurse
Practitioners New Zealand. This prestigious
recognition highlights Margaret’s outstanding
clinical expertise, dedication to patient care,
and leadership within the health sector. Her
achievement is an incredible accomplishment
for both Margaret and our organisation,
showcasing the high standard of practice and
commitment to excellence that we strive to
uphold across all services.

¢ Nurse Practitioner Achievement - Robyn Taylor:
Robyn Taylor joined our team in December 2023
to pursue her pathway to becoming a Nurse
Practitioner, with Helen Topia mentoring her.
As part of our succession planning, Robyn has
successfully completed her studies and is now
a fully qualified Nurse Practitioner, bringing
advanced clinical skills and leadership to our
team.

* Enrolled Nursing Achievement - Tutai Hose:
We are pleased to report that Tutai Hose,
who was enrolled in the Enrolled Nurse (EN)
program with the support of the organisation,

has successfully completed her nursing studies
and passed the state final examination. Despite
many trials and tribulations along the way,
Tutai has shown remarkable dedication and
resilience. She is now officially registered in the
Enrolled Nurse scope of practice and is well-
prepared to contribute to the delivery of high-
quality care and support to our community.

OUTREACH IMMUNISATION SERVICE

¢ Immunisation Outreach - Championing by
Ariana: Outreach services were delivered
to support tamariki and whanau, improving
access to vaccinations and preventive care.
Our champion, Ariana, played a pivotal role
in coordinating these efforts, ensuring that
outreach activities were effectively planned,
culturally appropriate, and responsive to
community needs. Ariana engaged directly with
whanau, providing education on the importance
of immunisations, addressing questions and
concerns, and fostering trust in healthcare
services. Through her leadership, these
outreach initiatives have enhanced vaccination
coverage, promoted early preventive care, and
contributed to the overall health and wellbeing
of the community.

Nurse Margaret Hand, recipient of the 2024 Matanga
Tapuhi / Nurse Practitioner of the Year.
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Otangarei Papakainga Limited - Advancing quality,
secure housing that nurtures whanau wellbeing
through manaakitanga and collective support

STRATEGIC HIGHLIGHTS

Twelve months on and our Papakainga continues
to run smoothly, with tenants and whanau
demonstrating good behaviour when effectively
monitored.

A strategic decision to relocate the office on-
site 12 months ago has been an easy transition
and a pleasure to maintain. It brings satisfaction
knowing tenants/whanau enjoy living in the
Papakainga space. Yet again, it has proven its
success by reducing foot traffic, enhancing
on-site oversight, and reinforcing a secure,
controlled environment.

OPL continue to have enhanced security
measures, additional lighting, office security
doors, upgraded camera coverage, while clear
signage regarding unauthorised vehicles ensures
prompt action against any breaches of conduct.
Due to the tight measures in place, OPL have had
no incidences inside or outside the Papakainga.

FINANCIAL HIGHLIGHTS

The Papakainga continues to hold Healthy Homes
Compliance, while ensuring general maintenance
and repairs are actioned as soon as they are
reported. OPL continue with their commitment

to maintaining a high-quality, cost-effective
housing development.

OPERATING HIGHLIGHTS

« Our operational performance continues to stay
strong and on target. Within the past 12 months,
OPL have managed to relocate 9 whanau/
tenants into long term housing. This is over
and above the amended 80% turnover target
required by MHUD.

« OPL continues to deliver a comprehensive suite
of full wrap-around services, which includes the
development of Path Plans, practical budgeting
assistance, and integrated medical and social

16 support. Recognising that many of our whanau

and tenants have never navigated a formal
rental agreement before, our proactive aim is
to ensure they are fully ‘rent ready. We work
to ensure they are equipped to cope with the
challenges of tenancies and are thoroughly
prepared for long-term, sustainable housing
opportunities as they become available.

OPL continue to do regular maintenance, repairs
and upgrades, as whanau/tenants vacate the
Papakainga. We take pride in our weekly ground
care which further underlines our proactive
approach to service delivery.

The 24-25 Annual Regulatory Assessment
Report (ARAR) was successfully completed

and approved with up to date monthly reports
to MHUD reflecting on our commitment

to regulatory excellence. OPL is gathering
documentation for the 25-26 Annual Regulatory
Assessment Report (ARAR) for assessment

and approval.

LOOKING AHEAD

OPL secured a Service Delivery Agreement (SDA)
for the period June 2025 - June 26. As of last year
MHUD advised SDA Agreements will only run for a
12 month period.

FUTURE PLANS:

Since last year, handrails have been installed
around the front and back balconies, and safety
gates have been fitted to provide additional
security measures.

OPL have a continuing strong partnership with
MSD, MHUD, and Habitat for Humanity. We have
become a sought after Housing Provider for
other long term Housing Providers of Social
Housing.

This year OPL cooked an Xmas lunch for our
whanau/tenants and provided hampers for the
Xmas period.

OPL remain as a model community focused on
high quality housing and support services.
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— Te Rito o Kinaki
: - Our very first dedicated
Kuia and Kaumatua
"y , LI  Wellbeing Centre

A Te Hau Awhiowhio proudly celebrated the
opening of Te Rito 6 Kinaki, our very first
dedicated Kuia and Kaumatua Wellbeing
Centre — a space created with aroha, dignity,
and respect for the treasured elders of our
community.

Te Rito o0 Kinaki has been established to
provide a warm, welcoming place where our
Kuia and Kaumatua can gather, connect,
share stories and enjoy activities that
nurture them.

This centre recognises the vital role our
elders play as knowledge holders, leaders,
and cultural anchors within our community.
It is a place where mana is upheld,
connections are strengthened, and wellbeing
is supported in a safe and culturally
grounded environment.

Te Hau Awhiowhio is proud to bring this
vision to life, creating a space where our
kaumatua are celebrated, supported, and
remain at the heart of our community.

TE HAU AWHIOWHIO O OTANGAREI TRUST 2025 ANNUAL REPORT
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Statement Of Responsibility

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for the
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Awhoiwhio 6 Otangarei Trust accept responsibility for
establishing and maintaining a system of internal control designed to provide reasonable assurance as

to the integrity and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Awhoiwhio 6 Otangarei Trust, the Financial
Statements for year ended 30 June 2025, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

Te Ropu Poa
Date: 10 February 2026

CHIEF EXECUTIVE OFFICER

q

f) O
Martin Kaipo
Date: 10 February 2026
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025 .
Directory

Nature of Business

Te Hau Awhiowhio o Otangarei Trust is a charitable trust, registered under the Charitable Trust Act 1957.

The objective of the trust is to have:

a) A proactive, proud and prosperous whanau in vibrant successful communities.

b) Real, responsive, reciprocal relations to elevate whanau and communities.

¢) Aclear commitment to discovering our community's assets, capacities and abilities.

Te Hau Awhiowhio o Otangarei Trust is engaged in the business of the following:

Puawai Puriri Holiday Programme {OSCAR 5-14 years)

Hauora Centre (Healthcare facility)

Social Workers

Financial Mentors

Youth Workers

Whanau Ora which includes - Aspirational Planning
- Navigational Resource - Kaiarahi
- Facilitating access to resources
- Maori Community Research 6-16
- Community Development 17-18

Nature of Business - 100% owned subsidiary

Otangarei Papakainga Limited is engaged in the business of Social Housing.

The business will provide transitional homes for up to 16 Northland families a year, while
they receive support to secure a longer-term place to live and rebuild their futures.
Awhiowhio Property Group Limited is engaged in rental of commercial property.

Physical Address - Parent & Subsidiary
28 James Street
Whangarei 0110

Postal Address - Parent & Subsidiary
P O Box 8027
Kensington, Whangarei, 0145

Registered Office
28 James Street
Whangarei 0110

Accountant

Coastal Accounting Limited
2a Grant Street

Te Kamo, Whangarei 0112

Auditor

BDO Northland

Level 3 Business Centre
15 Porowini Avenue
Whangarei, 0110
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Te Hau Awhiowhio o Otangarei Trust Group
For the year ended 30th June 2025

Consolidated Statement of Service Performance

Judgements in Service Performance Reporting

In preparing the service performance information, the group has made significant judgements regarding the selection and presentation of performance
measures. These judgements include:

Identifying outcomes and outputs that are most relevant to the group’s strategic objectives.

Choosing a mix of qualitative and quantitative measures to best reflect performance.

Determining that certain activities, while operationally important, were not material to the overall service performance and therefore excluded.

These judgements were made to ensure the information presented is appropriate and meaningful for users of the financial statements

Who are we and why do we exist?

This report has been prepared in accordance with PBE FRS 48 Service Performance Reporting. The Board of Trustees of Te Hau
Awhiowhio o Otangarei Trust Group believes that the statement contained in this report accurately reflect the overall performance
of Te Hau Awhiowhio o Otangarei Trust Group for the year ended 30 June 2025.

Who are we and why do we exist?
Te Hau Awhiowhio o Otangarei Trust Group is a registered Charitable Trust (CC50436) established in 2014 to deliver a
range of wellbeing services (health, social, whanau ora, justice, education and housing) across Te Tai Tokerau.

The subsidiary companies support the kaupapa of the Trust through Social Housing and property ownership.

The Trusts vision is to support proactive, proud and prosperous whanau enhancing wellness together. The Trusts
mission is to develop real, responsive and reciprocal relationships to elevate whanau and communities.

Outputs and measures

Year Ended Year Ended
30-Jun-25 30-Jun-24
Youth - engaged participants 87 41
Youth - new participants 66 42
Hauora - enrolled patients at 30 June 2110 2148
Hauora - new patients signed up during the year 269 173
Community - enrolled whanau 454 122
Communily - new participants 379 119
Justice - engaged participants 266 203
Justice - new participants 198 151
Papakainga - new tenants 12 4
Papakainga - placed out to long term tenancies 12 3

BDO Northiand

Page 2
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025

Consolidated Statement of Comprehensive Revenue and Expense

Group
Restated *
Notes 2025 2024

Revenue
Revenue 8 7,834,695 8,800,741
Cost of Goods Sold
Direct Costs 237,626 256,487
Gross Surplus 7,597,069 8,544,254
Other Income
Other Income 8 - -
Expenses
Administration Expenses 347,736 256,415
Operating Costs 5,500,486 4,844,982
Other Expenses 748,296 420,202
Total Expenses 9 6,596,518 5,521,598
Share of Associates Surplus/(Deficit) 18 24,804) 67,636
Surplus before net financing costs 975,747 3,090,292
Finance Income & Expenses
Finance Income 12 63,057 94,473
Finance Expense 12 126,271 -
Net Finance Income ( 63,214) 94,473
Surplus for the year before tax expense 912,533 3,184,765
Tax Expense 11 - -
Surplus for the year after tax expense 912,533 3,184,765
Other Comprehensive Revenue &
Expenses - -
Total Comprehensive Revenue &
Expense for the year - -

912,533 3,184,765

These statements are to be read in conjunction with the notes and the auditors report. *

Please refer to note 29 for details of the prior period restatement.

Page 3
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025

Consolidated Statement of Changes in Net Assets/Equity

Balance as at 1st July 2023

Total Comprehensive Revenue & Expense for the year
*Restated

Balance as at 30th June 2024 *Restated

Balance as at 1st July 2024 * Restated

Total Comprehensive Revenue & Expense for
the year

Balance as at 30th June 2025

Group
Accumulated Total
Revenue &
Expenses

7,744,943 7,744,943
3,184,765 3,184,765
10,929,708 10,929,708
10,929,708 10,929,708
912,533 912,533
11,842,241 11,842,241

These statements are to be read in conjunction with the notes and the auditors report. * Please

refer to note 29 for details of the prior period restatement.

Page 4
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Te Hau Awhiowhio o Otangarei Trust Group

As at June 2025
Consolidated Statement of Financial Position

Group
Restated *
Notes 2025 2024
Assets
Current Assets
Cash & Cash Equivalents 13 3,485,796 2,158,564
Investments 17 1,016,534 307,771
Income Tax Refund 11 3,593 1,960
GST - 45,716
Prepayments & Other Debtors 16 167,918 512,247
Receivables (from exchange transactions) 14 16,385 31,006
Receivables (from non exchange transactions) 15 393,142 1,351,826
Total Current Assets 5,083,370 4,409,089
Non Current Assets
Property, Plant & Equipment 28 9,260,548 8,020,277
Investment in Associates 18 221,850 246,654
Total Non Current Assets 9,482,398 8,266,931
Total Assets 14,565,768 12,676,020
Liabilities
Current Liabilities
Deferred Income 19 49,573 208,933
Employee Benefit Liability 20 433,211 371,438
GST Payable 4,258 -
Loans 25 2,093,442 326,288
Payables (from exchange transactions) 21 143,044 839,653
Total Current Liabilities 2,723,528 1,746,312
Total Liabilities 2,723,528 1,746,312
Total Net Assets/Equity 11,842,241 10,929,708
Total Net Assets/Equity and Liabilities 11,842,241 10,929,708

Trustees of Te Hau Awhiowhio o Otangarei Trust have authorised these financial statements &
statement of service performance for issue on 09, 02 /2026

/ } Trustee

|

A \7« Trustee

These statements are to be read in génjunction with the notes and the auditors report. * Please refer to
note 29 for details of the prior periogd restatement.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
Consolidated Statement of Cashflows

Group
Notes 2025 2024
Cash Flows from Operating Activities
Proceeds from the provision of goods and services 99,167 90,829
Proceeds from grants,donations, government and other contracts 8,422,442 7,963,987
Net GST received (paid) 6,369 ( 22,577)
Interest, dividends and other investment receipts 60,227 94,473
Payments to suppliers and employees ( 6,103,923) ( 5,656,178)
Net Cash Flows from Operating Activities 2,484,282 2,470,534
Cash Flows from Investing Activities
Investment in Term Deposits ( 708,763) ( 12,664)
Payments for property, plant & equipment, Capital items ( 2,089,170) ( 3,534,943)
Net Cash Flows from Investing Activities ( 2,797,933) ( 3,547,607)
Cash Flows from Financing Activities
Interest Paid ( 126,271) ¢
Loan Drawn Down 1,767,154 326,288
Net Cash Flows from Financing Activities 1,640,883 326,288
Net increase (decrease) in Cash and Cash equivalents 1,327,232 | 750,785)
Cash & Cash Equivalents
Opening Balance 2,158,564 2,909,349
Net increase (decrease) in cash and cash equivalents 1,327,232 | 750,785)
Cash & cash equivalents at end of year 13 3,485,796 2,158,564
These statements are to be read in conjunction with the notes and the auditors report.
BDO Northiand

Page 6
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
C lidated Notes to the Financial Statements

1. Reporting Entity

Te Hau Awhiowhio o Otangarei Trust Group (the "Trust") a charitable trust registered under the Charitable Trust Act 1957 and the Charities Act 2005 and the accounts have been prepared in compliance with these
Acts, It Is a public benefit entity for the purposes of financial reporting in accordance with the Financial Reporting Act (2013). The lidated financial for the Te Hau Awhiowhio o Otangarei Trust Group
comprise the Trust and its wholly owned subsidiaries Otangarel Papakainga Limited and Awhiowhlo Property Group Limited{together referred to the "Group™) and the Group's equity accounted investmentsin
associates. The Group activities involve soclal housing, healthcare and community development.

2. Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with the New Zealand generally accepted accounting practice ("NZ GAAP"). They comply with Public Benefit Entity Standards Reduced Disclosure Regime
{PBE Standards ROR) as appropriate for Tier 2 not-for-profit public benefit entities, for which all disclosure concessions have been applied. The Group qualifies as a Tier 2 reporting entity, as it is not publicly
accountable and not large {expenditure is between $5m and $33m).

3. Measurement Basis & Functional & Presentation Currency
The fi ial have been prepared on a historical cost basls and presented in New Zealand dollars {$) which is the presentation currency of the Group. All the financial information in New Zealand dollars

have been rounded to the nearest dollar,

4.Going Concern
The Financial Statements have been prepared on a going concern basis,

5. Critical accounting estimates and judgements

The entity makes certain estimates and assumptions regarding the future. Esti and jud are I I { based on historical experience and other factors, Including expectations of future events
that are heliaved to be reasonable under the assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year. Key critical
accounting estimates applicable to the Group include the useful life of property, plant and i t whereas the key jud t applied relates to the timing of revenue recagnition,

6. Significant accounting policies

Taxation

Mo provision for Income tax has been made for the Trust. The Trust is exempt from Income Tax under Section CW41 of the Income Tax Act 2007. The 100% owned Subsidiary (Otangarel Papakainga Ltd) ived
charitable status 3rd February 2022 and therefore no income tax is applicable. 100% wholly owned subsidiary (Awhiowhio Property Group Ltd} does not have a charitable status and therefore an income tax calculation
has been prepared. The income tax receivable p i in the of fi | position comprises of withholding tax.

Revenue

Revenue is recognised when the amount of revenue can be measured reliably and it is probable that ic benefits will flow to the Group and measured at the fair value of consideration received or receivable.

The fallowing specific recognition criteria in relation to the Group's revenue streams must also be met before revenue is recognised.

Revenue from exchange transactions

Rendering of Services - Revenue from services rendered is recognised in surplus or deficit in proportion to the stage-of-completion of the transaction at the reporting date. The stage of completion is assessed by
reporting dates provided in service ¢ A t ived in ad for services to be provided in future periods are recognised as a liability until such time as the service is provided.

Revenue from non-exchange transactions

Mon-exchange transactions are those where the Group receives an inflow of resources (i.e. cash and other tangible or ble itemns) but provides no {or inal) direct consideration in return. With the exception of
services-in-kind, inflows of resources from non-exchange transactions are only recognised as assets where both: "t is probable the associated future economic benefit or service potential will flow to the entity and; -
Falr value Is reliably measurable. Inflows of fromr h t tions that are recognised as non-exchange revenue, to the extent that a liability s not recognised in respect to the same inflow.
Liabilities are recognised in relation to inflows of resources from non-exchange transactions when there isa resulting present obligation as a result of the non-exchange transactions, where both It is probable that an
outflow of resources embodying future economic benefit or service potential will be required to settle the obligation, and -The amount of the obligation can be reliably estimated. The following specific recognition
criteria in relation to the Group's r | ion streams 'must also be met before ravenue is recognised:

Grants, Donations, Government and Other Contract Income

The ition of non h from Grants, Donations, Government and Other Contract Income depends on the nature of any stipulations attached to the inflow of resources received, and whether this
creates a |lability (i.e. present obligation) rather than the recognition of r Stipulations that are ‘conditions’ specifically require the Group to return the inflow of resources received if they are not utilised in the
way stipulated, Iting in the gnitionofar hange liability that is subsequently recognised as non-exchange revenue as and when the ‘condi ! are satisfied. Stipulations that are ‘restrictions’ do not

specifically require the Group to return the inflow of resources received if they are not utilised in the way stipulated, and therefore da not result in the rec of a non-exct liabllity, which results in the

immediate recognition of non-exchange revenue.

Goods & Services Tax

The net GST paid to, or received from the IRD, including the G5T relating to investing and financing activities, is classified as an operating cash flow In the statement of cash flows,
Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term deposits) with original maturities of 90 days or less.

Investments

Investments are recorded when purchased and are recorded at cost. If it appears that the carrying amount of the investment will not be recovered, it shall be written down to the current market
value, Any impairment expense is recorded in the Consolidated Statement of Financial Performance

26
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
C fidated Notes to the Financial 5t
Property, Plant & Equipment

Items of property, plant and equipment are recognised at cost.

Depreciation is provided on all items of property, plant and equipment so as to write off their
carrying value over their expected useful economic lives. It is provided at the following rates:

Assets under construction None

Land ! 0% 5L

Buildings 2-20% SL,DV

Furniture & Fittings 10% SL; 10%-40%0V

Vehicles 20% SL; 20%-30% DV

Plant & Equipment 10%-40% SL; 10%-67%0DV

Computer Equipment 10%-30% 5L; 13%-67%0DV

Donated assets are recognised as non-exchange revenue at their market value and capitalised when control of the asset is obtained.

Leased Assets

Where substantially all of the risks and rewards incidental to ownership are not transferred to the Group {an "operating lease”), the total rentals payable under the lease are cf i to the Comprehensi

Revenue and Expense on a straight-line basis over the lease term.

Finance Income & Finance Costs
Finance income comprises interest income on financial assets. Interest income is recognised as it accrues in surplus or deficit, using the effective interest method. Finance costs comprises Interest expense on financial

liabilities.

Employee Benefits

bllgation to r t I for i fed up to a reporting date for which settlement will occur within

Short term employee benefit liabilities are recognised when the Graup has a legal or constructive p
12 months of reporting date, and are measured on an undiscounted basis and expensed in the period in which employment services are provided.

Borrowings

Loans are racorded at the amount borrowed from the lender and all b ing costs are d. Loan balances include any interest accrued at balance date that has not yet been paid,

Financial Instruments
(a) R ition and initial it

Trade receivables are initially recognised when they are originated. All other fi fal assets and fi ial liabilities are initially recognised when the Group becomes a party to the contractual provisions of the
instrument. A financlal asset or financial liability Is inftially measured at fair value plus, for an item not at Fair Value Threugh Surplus or Deficit, transaction costs that are directly attributable to its acquisition or issue,
At initial recognition, an entity may short term rec bles and payables at the original inveice amount if the effect of discounting Is immaterial. The Group derecognises a financial asset when the contractual
rights to the cash flows from the financlal asset expire, or it transfers the rights to receive the contractual cash flows in a tr tion in which sut ially all of the risks and rewards of ownership of the financial asset
are transferred or In which the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain control of the financial asset.

(b)Classification and subsequent measurement

Financlal assets

Qn initial recognition, a financial asset is classified as measured at: amortised cost; Fair value hrough other comprehensh and exy {FVOCRE) — debt i and equity invest; t; or fair value
through surplus or deficit (FVTSD).

Financial assets are not reclassified subsequent to their initial recognition unless the Group changesits model for financlal assets, in which case all affected financial assets are reclassified on
the first day of the first reporting period following the change in the management madel.

A financial asset Is measured at amortised cost if it meets both of the foll g conditions and is not desig d as at FVTSD:

« it is held within 3 management model whose objective is to hold assets to collect contractual cash flows; and
« fts contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount outstanding.

A dabt investment Is measured at FVOCRE if it meets both of the following conditions and is not designated as at FYTS0:
« it is held within a management model whose objective Is achieved by both collecting contractual cash flows and selling financial assets; and
« its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount

On initial recagnition, the Group may irrevecably designate a financial asset that otherwise meets the requirements to be measured at amortised cost or at FVOCRE as at FVTSD if dolng so eliminates or significantly
d an ac i watch that would otherwise arise.

Financlal assets — M madel

Financial assets — Subsequent measurement and gains and losses

Financial assats at FVSD, These assets are subsequently measured at fair value. Net gains and losses, including any interest ar dividend income, are recognised in surplus or deficit.

Financial assats at amortised cost. These assets are subsequently measured at amortised cost using the effective interest method. The amortised cost is reduced by Impairment losses. Interest income, foreign

exchange galns and losses and impairment are recognised in surplus or deficit. Any gain or loss en derecognition Is recognised in surplus or deficit.

Financial liabilities — Classification, subsequent measurement and gains and losses

Financial liabilities are classified as measured at amortised cost or FVTSD. A financial liability s classified as at FVTSD if it is classified as held-for-trading, it is a derivative or it is designated as such on initial recognition.
Financlal liabilities at FVTSD are measured at fair value and net gains and losses, including any i ! are gnised in surplus or deficit. Other financial liabilities are subsequently measured at amortised
cost using the effective interest hod. Interest Isr ised in surplus or deficit. Any gain or loss on derecognition is also recogni d in surplus of deficit.

(€) Derecognition

Financial assets

The Group derecognises a financial asset when the contractual rights ta the cash flows from the financial asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of hip of the fi ial asset are ferred or in which the Group neither transfers nor retains substantially all of the risks and rewards of ownership and it does not
retain control of the financial asset. The Group enters into transactions whereby it transfers assets recognised in its statement of financlal position but retains either all or substantially all of the risks and rewards of thg
transferred assets, In these cases, the transferred assets are not derecognised.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
Consolidated Notes to the Financial Statements

Financial liabilities The Group
derecognises a financlal liability when its contractual obligations are discharged or cancelled or expire. The Group also derecognises a financial lability when its terms are modified and the cash flows of the modified
liability are substantially different, in which case a new financial llability based on the modified terms is recognised at fair value. On derecognition of a financial liability, the difference between the carrying amount
extinguished and the consideration paid (including any non-cash assets transferred or liabilities assumed) is recognised in surplus or deficit.

{d} Offsetting
Financial assets and financial liabilities are offset, and the net amount presented in the statement of financial position when, and anly when, the Group currently has a legally enforeeable right to set off the amounts

and it intends either to settle them on a net basis or to realise the asset and settle the liability simultaneously.

Basis of Consolidation
{1} Controlled Entities

Contralled Entities are entities controlled by the Group, being where the Group has power to govern the financial and operating policies of another entity so as to benefit from that entity's activities, The financial
statements of the Group's controlled entities are included in the ¢ lidated fi ial st \ts from the date that control commences until the date that control ceases. Subseq hanges ina lled entity
that do not result in a loss of control are accounted for as transactions with the contrallers of the controlling entity in their ity of llers, within net tsfequity.

{Ii} Loss of control of a controlled entity

On the loss of control, the Group derecognises the assets and liabilities of the contralled entity, any minority interest, and the other components of net assets/equity related to the controlled entity. Any surplus or
deficit arising on the loss of cantrol is recognised in surplus or deficit.

If the Group retains any interest in the previously controlled entity, then such interest is measured at fair value at the date that control is last, Subsequently, the retained interest is either accounted for as an equity-
an the level of influence retained.

accounted iated or an available-for-sale fi ial asset dep

(iiii} Transactions eliminated on consclidation

d losses are eliminated in

Intra-group balances and transactions, and unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the lidated financial L
the same way as unrealised gains, but only to the extent that there is no evidence of impairment.

Changes in accounting policles

Changes in accounting policies due to the initial application of a new, revised, and amended PBE Standards and general fi ial reporting requi its as set by XRB standards applicable to year ended 30 June 2025:
The following are new, revised, or ded fards that are applicable to the Group which are be adopted for the year ended 30 June 2025:
{a) PBE IPSAS 1 Disclosure of Fee for Audit Firms' Services, This fing standard will be adopted by the Group for the first time for its financial reporting pericd ended 30 June 2025.
The amendments to PBE IPSAS 1 aim to address concerns about the quality and consistency of disclosures an entity provides about fees paid to its audit or review firm for different types of services. The enhanced
disclosures are expected to imp the transp y and consist of discl about fees paid to an entity’s audit or review firm,
Tier 2 entities have reduced requi ts and are required to disclose:
- the total fee for the audit or review of the financial statements; and
- the total fees for any other services together with a general description of those services,
I Group
| 2025 2024 * Restated - Refer note 29
8. Revenue
Revenue from exchange transactions
dering of Services 83,992 90,829
Total Revenue from exchange transactions 83,992 90,829
|Revenue from non-exchange transactions
Donations received 82,604 1,000
Grants jved 240,640 267,373
NZ Lotterles Grant - 400,000
ent and other contract income 7,427,459 7,950,043
Sundry Income & 51,490
Total from non-exch transactions 7,750,703 8,709,912
Total 7,834,695 8,800,741
Group
2025 2024
9, Expenses include the following;
Audit Fees - BDO MNorthfand 25,700 13,350
Depreclation 552,921 196,622
Operating Lease Expense
Plant & Machinery 212432 194,470
178,575 195,177 |
Wages & Salaries 4,241,862 3,786,387

Within wages and salaries, KiwiSaver contributions total $118,155 (2024:5101,753)
No Non Assurance services were paid to the auditor. The increase between years has been impacted by the use of a nominal and unchanged accrual across multiple years,

28
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Te Hau Awhiowhio o Otangarei Trust Group
For the year ended 30th June 2025

C lidated Notes to the Financial Statements
10. Manag Personnel Compensation

The group classifies its key management parsonnel into one of two classes:
« Members of the governing body
« Senior tive officers, responsible for reporting to the governing body

Members of the governing body were paid in total $29,011 (2024:534,708) for meetings attended during the period, No members of the governing body are employed as employees of the Group (all resigned as

Trustees during 2025). Therefore, the total earned by these members as employees of the Group, excluding the Senlor executive officer included within the disclosure below, was 50 (2024:309,836). The exception ta

this is the CED who receives meeting fees of $3,000 (2024; $3,000) in addition to his employea r tion.
The aggregate level of jon pald and number of persons {measured In ‘pecple’ for Members of the governing body, and ‘full-time-equivalents’ (FTE's) for Senior executive officers) in each class of key
management personnel is presented below:
2025 2024
Remuneration Number of Individuals Remuneration Number of Individuals
Members of the governing body 5 29,011 6 5 34,708
Senior executive officers s 520,582 2 5 302,443
Note; the senior executive officer resigned as a trustee effective 18/7/2024 and therefore is no longer a member of the governing body.
A number of close family bers of key personnel are employed by the Group on normal employment terms. The total aggregate remuneration paid to close family bers of key manag
personnel was 51,212,320 (2024: $830,251.47).
11, Income Tax Expense
The subsidiary Awhiowhio Property Group is liable for income tax where applicable and income tax has been calculated a follows:
2025 2024
Net Profit (Loss) Before Tax { 47,329} | 8,043)
Additions to Taxable Profit 963
IRD Penalties
Total additions to Taxable Profit = -
Net Taxable Profit { 47,329} ( 7,080)
Deductions from Taxable Profit
Losses Brought Forward { 7,080} -
Total Deductions from Taxable Profit
Taxable Profit {Loss) { 54,408) ( 7,080}
Tax Payable at 28%
Deductions from Taxable Payable
Resident Withholding Tax Paid
Total Deductions from Tax Payable - -
Loss to carry forward { 54,409) { 7,080}
The prior year tax calculation has been amended to agree to the loss brought forward inline with the IRD. Income tax in the stat t of fi ial position comprises of refundable withholding tax.
Group
2025 2024
12. Net Finance Costs
Finance Income
Interest received on cash investments 63,057 94,472
Total Finance Income 63,057 94,472
Finance Expenses
Financial liabilities at amortised cost 126,271 -
Total Finance Expenses 126,271 -
Group
2025 2024
13, Cash & Cash Equivalents
Cash at bank and available on demand 2,985,796 2,158,564
Term Deposit with a maturity of less than 3 months 500,000 -
Total Cash & cash equival 3,485,796 2,158,564
Interest rate range during the period on interest earning bank accounts was 0.0% - 2.85%
(2024: 0.0% - 2.75% pa). Cash at bank is held with ANZ Bank.
BOO Northiand
o
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
Consolidated Notes to the Financial Statements

Group
2025 2024
14. Receivables - exchange transactions
Accounts Receivables 13,555 31,006
Interest 2,830
Total Receivables from exchange transactions 16,385 31,006
Group
2025 2024 * Restated refer note 29
15, Receivables - non exchange transactions
Accounts Recelvables 393,142 1,351,826
Total Receivables from non exchange transactions 393,142 1,351,826
Group
2025 2024
16. Prepayments and Other Debtors
Prepayments 102,798 199,287
Funds held in Trust 65,120 312,959
Total Prepayments and Other Debtors 167,918 y 512,246

Funds held in trust are managed by the Group's solicitor, Wills Westenra. These funds are kept separate from the Groups' own assets and have been held to account for any retentions related to the James Street
Development.

Group
2025 2024
i7.1
Term Deposits 1,016,534 307,771
Total Investments 1,016,534 307,771

Investments represent term deposits with original maturities of greater than three months, but less than twelve months.

Interest rate range during the period on term deposit was 3.6 - 3.9%, (2024:4.30%). Term deposits are held with ANZ Bank.

18. Investments in associates

Associates are those entities in which the Group has significant influence, but not control, over the financial and operating policies, and that is neither a subsidiary nor an interest in a joint venture. Significant influence
s presumned to exist when the Group holds between 20% and 50% of the voting power of another entity. The investment in an asseciate is initially recognised at cost, including directly attributable transactions costs.

The consolidated financlal include the Group's share of the surplus or deficit and other comprehensive revenue and ex; of its equity ac ted i after adj to align the ing
policies with those of the Group, from the date that the significant influence commences until the date that significant influence ceases. If the share of deficits of an associate equals or exceeds its interest in the
jate, the group di ti recognising Its share of further deficits. After the group's interast is reduced to zero, additional deficits are provided for, and a liability is recognised, only to the extent that Te Hau

Awhiowhio o Otangarei Trust has incurred legal or constructive obligations or made payments on behalf of the associate. If the associate reports surpluses, the group will resurmne recognising its share of
the surpluses only after its share of the surpluses equals the share of deficits not recognised. When the group transacts with the associate, surpluses or deficits are eliminated to the extent of Te Hau Awhiowhio o
Otangarel Trust's interest in the associate, The group holds 25% interest in Tai Timu Tal Pari (2024: 25%). Management determined that the Group had only significant influence, and not centrol, over Tai Timu Tai Pari,
even thaugh it held more than 20% of the voting rights. This was due to three other parties equally holding 25% each which resulted in equal voting rights. The Group's interest in Tai Timu Tai Pariis accounted for using
the equity method in Te Hau Awhiowhio O Otangarei Trust's Group financial statements.

Group
2025 2024
19, Deferred Income
Revenue recelved in advance -Grants and Contract inc 49,573 208,933
Total Deferred Income 49,573 208,933
Group
2025 2024
20, Employee Benefit Liabilities
Holiday Pay Accrual 263,745 230,303
Wages Accrual 169,466 141,135
Total Employee Benefit Liabilities 433,211 371,438
Group
2025 2024
21, Trade payables - exchange transactions
Trade pay from exch L 143,044 839,652
Total Trade payables - exchange transactions 143,044 839,652

30
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
Consolidated Notes to the Financial

22. Leases
Operating Leases -Leases as a Lessee
The group has a number of leases relating to land, property, photocopiers and vehicles. The future non- llable mini Iease | of operating leases as lessee at reporting date are detailed in the table

below:

Group
2025 2024
Less than one year 385,873 323,294
Between one and fives years 637,494 299,535

Greater than five years
Total 1,023,367 622,829

Additionally the Trust has an ongoing lease for a property with no specified termination date.
The annual amount of this lease is currently $20,800 ($400/wk.).
23, Related Party Transactions

Controlling entity and ultimate controlling entity.
The controlling and ultimate controlling entity of the Group is Te Hau Awhiowhio o Otangarei Trust.

The following Trustees of the Trust are also Directors of the subsidiary Otangarei Papakainga Limited;
Dianne Te Nana

Marcelle Kaipo {resigned as a Trustee in December 2024)

Judith Baker

Dianne Te Nana of the Trust Is also a Director of the subsidiary Awhiowhio Property Group Limited.
Martin Kaipe, CEO of the Trust, is also a Director of Awhiowhio Property Group Limited.

Other Trading related party transactions
1. Martin Kaipo is the CEO of the Trust and Director of Awhiowhio Property Group, several relations of Martin and his spouse are also employed by the Trust.

2. Martin Kalpo Is the president of the City Rugby Football Club Inc. The trust leases the changing rooms and gym for the Hakinakina contract and leases the members bar for the holiday programs and Youth daily
pragrams., The Trust also pays for R & M Expenses for maintenance and contribute to power and internet.

3, Trustee Feos were paid during the year. Refer to Note 10.
4, Megan Wills is a former trustee of Te Hau Awhiowhio o Otangarei Trust and is part owner of Wills Westenra Lawyers, the Trusts lawyer

5, Charlee Kaipo is the Practice Manager and is also the daughter in law of Martin & Janine.
6. Some expenses of Otangare] Papakainga Limited during the year were paid by the Trust, and recharged to the subsidiary via the loan account, this amounted to $160,131 (2024:52,000)

7. Samaria Kaipo is a family member of Trustees of the Trust and has been paying board to the Trust under the Transitional Housing Programme that amounted to $9,360. (2024: $9,360)

8. In December 2021, Te Hau Awhiowhio o Otangarel Limited acquired shares in Tai Timu Tai Pari Limited. The Trust has a number of revenue contracts with Tai Timu Tai Pari Limited, Additionally, we note Martin
Kaipo (CED) is a director of Tai Timu Pari Limited.

9.0ianne Te Nana is a trustee of Te Hau Awhiowhio o Otangarei Trust and general manager of Scope Total Project Partners, an entity that has provided services to Te Hau Awhiowhio and Its subsidiary, Otangarei
Papakainga Limited. Refer to note 24 for commitments,

10, On 04 July 2022 Awhiowhio Property Group Limited was incory , Te Hau Awhiowhio o Otangare| Trust holds 100% shareholding in the ¢ InD ber 2022 36 Robert Street & 17 Holmes Avenue were

transferred from the trust to the company
11, Margaret Hand was a Trustee until December 2024 and was employed by the Trust during the year.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th lune 2025
C lidated Notes to the Financial 5t

24, Commitments and Contingencies

{l) Commitments

The McKinnon Crescent Develoy remains a commi t - refer to note 26. (2024:The value of work completed to date on the Refurbishment of the building on James Street/Robert Street is $3,268,143 with a
further $407,094 includi ions expected to ¢ lete the project. There is a total amount of $312,959 held In the trust account with $99,888.84 being held for the complation of the refurbist In addition
the Group has agreed to proceed with a development at McKinnon Crescent for social housing, the final costs are still being finalised.

{ii) Contingent Liabilities
There are no known contingent liabilities (2024: Nil}.

(iii} Contingent Assets
There are no known contingent assets | 2024: Nil).

Carrying Amount
2025 Financial Financial
Group Assets Liabilities Total
Loans & Amortised
30th June 2025 Note Recolvables Cost
Cash & Cash Equival 13 3,485,796 = 3,485,736
I 17 1,016,534 v 1,016,534
Receivables {from exct ions) 14 16,385 - 16,385
Receivables {from non exchang lons) 15 393,142 393,142
Payables {from exchange tions) 21 L 143,044 |- 143,044
Loan 25 - 2,093,442 |- 2,093,442
4,911,858 |- 2,236,486 2,675,372
Carrying Amount
2024 Financial Financial
Group Assets Liabilities Total
Loans & d
30th June 2024 Nota Recelvables Cost
Cash & Cash Equivalents 13 2,158,564 = 2,158,564
Investments 17 307,771 - 307,771
Receivables {from exchange transactions] 14 31,006 = 31,006
Receivables (from non exchange transactions) 15 1,351,826 1,351,826
Payables {from exchange transactions) 21 = 839,653 |- 839,653
Loan 25 5 326,288 |- 326,288
3,849,167 |- 1,165,941 2,683,225
25. Loans
2025 2024
ANZ Loan 2,093 442 326,288
Total loans 2,093,442 326,288
Awhiowhio Property Group Limited has secured a loan facility amounting to $2,300,000 to fund the development of the property located at 28 James Street. The facility can be utilised in Iments, with the

and dates subject to ANZ's approval. The loan bears an interest rate of 6.40% (2024; 7.05% plus a margin of 1.95% per annum}, payable in arrears on the first day of each month. Repayment of the lean facility is due on
the final day of the facility term - 21 June 2026, The property at 28 James Street, Whangarei is held as security over this loan. In addition to this, there is a cross guarantes and a general security agreement with Te
Hau Awhiowhio O Otangarei Trust. When the loan has been drawn down the Trustees will look to re-negotiate the maturity date,

26, Events after the reporting date

ANZ Bank Loan Facility (McKinnon Development)

In December 2025, the Group secured a formal loan facility with ANZ Bank to fund the land acquisition and construction phases of the McKinnon development praject. This facllity is structured to support the project’s
cash flow requir with drawd occurring in alignment with construction milestones. The development is further supported by funding partnerships with MHUD (Ministry of Housing and Urban Development)
and MAIHL. This fi ing rep ts a significant c i ta the Group's property development strategy.

Acquisition of 48 John Street, Whangarei

tn Augusl 2025, the Group entered into a sale and purchase agreement to acquire the freehold property located at 48 John Street, Whangarei.

le: The i provides a long-term solution for the Group's logistical requirements, specifically addressing a critical shortage of central ity parking and consolidating storage currently spread
across multiple leased sites [Enc!udlng Hikurangi and Otangarei).

Praperty Details: The site comprises approximately 286 sqm of land with a 239 sqm total floor area, including office space and a workshop.

Financial Impact: The purchase was completed for $701,406.87. The acquisition is expected to yield operational efficiencies by reducing external leasing costs for storage and parking.

Apart from the items mentioned above, there have been no other significant events after the balance date that require disclosure or adjustment in these financial statements,

27. Controlled Entities

The fi ial stat; ts have been consolidated with the 100% owned subsidiary. O i Papakainga Ltd. O i Papakainga Limited's share capital consists of 1000 paid ordinary shares. All shares carry equal

rights in respect of voting, dividend payments and distribution on winding up. Te Hau Awhiowhio o Otangarel Trust Group have 2 common trustees with directors to the Subsidiary. Otangarei Papakal Limited have
the same balance date as the parent. Otangarei Papakainga Limited is incorporated within New Zealand.
The financial statements have been consolidated with the 100% owned subsidiary Awhiowhio Property Group Limited. Awhiowhio Property Group Limited's share capital consists of 1000 paid ardinary shares. All

shares carry equal rights in respect of voting, dividend payments and distribution on winding up. Awhiowhio Property Group Limited has 1 common trustee with di s to the V. Property
Group Limited have the same balance date as the parent, Awhlowhio Property Group Limited is incorporated within New Zealand.
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Te Hau Awhiowhio o Otangarei Trust Group

For the year ended 30th June 2025
Notes to the Financial Statements

28. Property, Plant &

Group
At Cost Bulldings Land Waork In Progress Furniture & Fittings PMant and Moator Vehicle Offiee Equipment Tatal
Equipment

As at 1 July 2023 2,583,291 1,168,077 399,965 71,473 281,405 346,928 203,807 5,054,946
Additions - 3,588,366 32,736 24,924 26,070 22,870 3,694,967
Disposals & - - - - = - =
As at 30 June 2024 2,583,291 1,168,077 3,988,331 104,209 306,329 372,997 226,678 8,749,913
Asat 1 July 2024 2,583,291 1,168,077 3,988,331 104,209 306,329 372,997 226,678 8,749,913
Additions 5,459,566 - 1,682,967 - 22,866 82,604 5,177 7,253,179
Disposal: - £ __ B 5,459,566 - - - 1,920 ( 5,461,486)
As at 30 June 2025 8,042,857 1,168,077 211,732 104,209 329,195 455,601 229,934 10,541,606
Asat1 luly 2024 - - - 5,459,566 = - -
As at July 2023 149,653 - = 43,210 139,818 73,677 128,511 534,869
Depreciation 61,254 - - 6,720 35,909 59,336 31,548 194,767
Disposals e - = - - - - =
As at 30 June 2024 210,907 - - 49,930 175,727 133,013 160,059 729,636
As at July 2025 210,507 - = 49,930 175,727 133,013 160,059 729,636
Depreciation 422,768 - - 5,268 31,354 68,151 25,381 552,922
Disposals - - - - - 1,500 - 1,500
As at 30 June 2025 633,675 - - 55,198 207,081 201,164 183,941 1,281,058
As at 30 June 2024 2,372,384 1,168,077 3,988,331 54,280 130,601 239,985 66,618 8,020,277
As at 30 June 2025 7,409,182 1,168,077 211,732 49,012 122,114 254,438 45,994 9,260,548

During the year, 28 James Street [ I WEre € leted. The total cost of $5,459,566 was transferred from Waork in Progress to Buildings upon the lssuance of its code of compliance certificate dated

17 March 2025,

A motor home to the value of $82,604 excl was donated fram a Maori Health Autharity in May 2022 and has only been accounted for in the current financial year within Motor vehicles

The Group Is currently in the procurement phase far the development of McKinnon Crescent for soclal housing purposes. Costs incurred to date, relating to concept design, development planning, and resource
consent, total 5211,732, The project develapment costs have been assessed at approximately $23 million; however, final development casts have not yet been confirmed.

29, Prior Period

During the 2025 financial year the group discovered that it had omitted to invoice the sum of 5280_0450 excluding GST in respect to a contract for services that were performed during the 2024 financial year. This had
the effect of understating both revenue and recelvables within the 2024 published and audited financial statements. In order to correct for this the group have recorded a prior period adjustment to the 2024
comparatives within this general purpose financial report. The impact of this error Is described below:

Receivables (from non exchange transactions)

Total Revenue from non-exchange transactions

Total Equity

Surplus for the year before Tax expense

As previously stated Correction

1,091,826
8,449,912
10,669,708

2,924,765

Restated Balance

260,000 1,351,826
260,000 8,709,912
260,000 10,929,708
260,000 3,184,765
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NEW ZEALAND

INDEPENDENT AUDITOR’S REPORT
TO THE BENEFICIARIES OF TE HAU AWHIOWHIO O OTANGAREI TRUST GROUP

Report on the Audit of the General Purpose Financial Report
Opinion

We have audited the general purpose financial report of Te Hau Awhiowhio o Otangarei Trust (“the
Trust”) and its controlled entities (together, “the Group”), which comprises the consolidated financial
statements on pages 3 to 14, and the consolidated statement of service performance on page 2. The
complete set of consolidated financial statements comprise the consolidated statement of financial
position as 30 June 2025, the consolidated statement of comprehensive revenue and expense,
consolidated statement of changes in net assets/equity, consolidated statement of cashflows for the
year then ended, and notes to the consolidated financial statements, including a summary of significant
accounting policies.

In our opinion the accompanying general purpose financial report presents fairly, in all material
respects:

* the consolidated financial position of the Group as at 30 June 2025, and its consolidated
financial performance, and its consolidated cash flows for the year then ended; and

* the consolidated statement of service performance for the year ended 30 June 2025, in that the
service performance information is appropriate and meaningful and prepared in accordance with
the Group’s measurement bases or evaluation methods,

in accordance with Public Benefit Entity Standards Reduced Disclosure Regime (“PBE Standards RDR™)
issued by the New Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the consolidated financial statements in accordance with International
Standards on Auditing (New Zealand) (ISAs (NZ)) and the audit of the consolidated statement of service
performance in accordance with the ISAs (NZ) and New Zealand Auditing Standard 1 (NZ AS 1) (Revised)
The Audit of Service Performance Information (NZ). Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the General Purpose Financial Report
section of our report. We are independent of the Group in accordance with Professional and Ethical
Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, the Trust or any of its
controlled entities.

Other Matter

The audit report for the year ended 30 June 2024 was qualified in respect to the consolidated service
performance information. The data reported in the statement has been adjusted from that of the prior
year and this qualification is no longer applicable in respect to the comparative financial information
reported within the 2025 consolidated statement of service performance.
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The Trustees’ Responsibilities for the General Purpose Financial Report
The Trustees are responsible on behalf of the Group for:

(a) the preparation and fair presentation of the consolidated financial statements and consolidated
statement of service performance in accordance PBE Standards RDR;

{b) the selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present a statement of service
performance that is appropriate and meaningful in accordance with PBE Standards RDR;

{c) the preparation and fair presentation of the statement of service performance in accordance with
the Group’s measurement bases or evaluation methods, in accordance with PBE Standards RDR;

{d) the overall presentation, structure and content of the statement of service performance in
accordance with PBE Standards RDR; and

(e) such internal control as the Trustees determine is necessary to enable the preparation of the
consolidated financial statements and consolidated statement of service performance that are free
from material misstatement, whether due to fraud or error,

In preparing the general purpose financial report the Trustees are responsible for assessing the Group's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Group or to
cease operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the General Purpose Financial Report

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole, and the consolidated statement of service performance are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (NZ) and NZ AS 1 (Revised) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate or collectively, they could reasonably be expected to influence the decisions of users taken on
the basis of this general purpose financial report.

A further description of the auditor's responsibilities for the audit of the general purpose financial report
is located at the XRB’s website at:

This description forms part of our auditor’s report.

Who we Report to

This report is made solely to the Groups's beneficiaries as a body. Qur audit work has been undertaken
so that we might state those matters which we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Group and the Group’s beneficiaries, as a body, for our audit work, for this
report or for the opinions we have formed.

B Nl

BDO Northland
Whangarei

New Zealand

9 February 2026
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