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OUR PRINCIPLES
Our Principles are derived from kōrero by Associate Professor Mānuka Hēnare (2014) 
in He Korunga ō ngā Tikanga: Pluralism Ethics – Matrix of Ethics, which is based on a 

philosophy of tika (search for the truth of things). 

OUR VALUES
WHANAUNGATANGA

Kinship, 
relationships, sense 

of belonging.

MANAAKITANGA 
Hospitality, showing 

respect and 
generosity.

MANA MOTUHAKE
Autonomy,  

self-determination, 
control over one’s 

destiny.

KOTAHITANGA
Unity, collective 

action to common 
purpose for 

common good.

KAWA ATUA
Principles from the Atua (Gods).

TĪKANGA TANGATA
Principles and ethics developed by Tangata (Man).

RITENGA
Forms of behaviour and cultural practice that reinforce kawa

and tikanga (custom and protocol).
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Governance Warranty
In keeping with Te Hau Āwhiowhio ō Otangarei Trust’s best 
practice requirement, the Trustees confirm that: 

•	 Appropriate systems and processes are in place to support 
good governance of the organisation, and 

•	 That those systems and processes are regularly monitored 
and reviewed to align with the new entity going forward.
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Tēnā koutou katoa,

He mihi mahana ki a tātou katoa e kawe nei i te 
kaupapa o Te Hau Āwhiowhio, mō te oranga o te 
whānau, te hapori, me te iwi.
 
OVERVIEW:
This year has been one of consolidation, 
resilience, and deliberate evolution. Despite 
an increasingly volatile political and funding 
environment, the Trust stands in a strong 
position. We have strengthened our systems, 
stabilised our service delivery, matured our 
governance structures, and continued to grow our 
reputation as a trusted kaupapa Māori provider 
built on whakapapa, whānau leadership, and 
community accountability.

Te Hau Āwhiowhio remains financially stable, 
operationally agile, and culturally grounded. Our 
risk profile is clear and manageable, and our 
services continue to deliver genuine impact for 
whānau across Whangārei.
 
KEY ACHIEVEMENTS:
1. Governance Strengthening

•	 Board committees fully operational and 
aligned to Pou Whenua.

•	 Policy reviews underway with clearer 
accountability, compliance, and reporting 
lines.

•	 Successful Te Kāhui Kāhu accreditation 
pathway nearing completion.

2. Operational Performance
•	 Services across Hauora, Youth, Bail Support, 

OSCAR, Whānau Kaiwhiriwhiri and Community 
Development met or exceeded contractual 
obligations.

•	 Workforce stabilisation: improved recruitment 
processes and stronger induction pathways.

•	 Risk and reporting systems upgraded, 
improving real-time visibility and decision-
making.

3. Cultural Integrity
•	 Continued prioritisation of tikanga, reo, and 

whānau-led practice across the Trust.
•	 Embedding of kaupapa frameworks into all 

policy and service development.
•	 Strong cultural leadership proposed and 

supported amongst wider kaimahi.

CEO’s Report
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OUR VISION 
Proactive, proud and 
prosperous Whānau 
enhancing wellness 
together.
OUR MISSION Real, 
responsive, reciprocal 
relationships to 
elevate whānau and 
communities.



4. Financial Position
•	 Stable end-of-year financials with controlled 

expenditure and disciplined contract 
management.

•	 Successful acquisition of new contracts and 
retention of existing ones.

•	 Preparations underway for major capital 
expansions (e.g., dialysis units, papakāinga 
housing).

STRATEGIC POSITIONING
We enter the new year from a position of 
confidence. While national political attitudes 
toward kaupapa Māori services have hardened, 
our organisation is protected by strong 
governance, high-quality evidence, and 
transparent systems. We are not relying on our 
whakapapa; we are proving our value through 
performance.
Our strength continues to be:
•	 The depth of our whānau connections.
•	 The calibre of our people.
•	 The consistency of our delivery.
•	 The maturity of our governance.
•	 The readiness to adapt without compromising 

our kaupapa.            

SUCCESSION & LEADERSHIP DEVELOPMENT
This year marks the beginning of a deliberate and 
planned leadership transition pathway.
I have begun formally mentoring our Executive 
Director, Marcelle Kaipo, to prepare him for future 
executive leadership over the next 3–5 years. 
This is not a sudden shift, but a carefully paced 
succession plan that when the time comes for 
leadership change, the Trust will inherit a CEO 
who is already grounded in kaupapa, trained 
in governance, and deeply connected to the 
aspirations of our whānau. 

LOOKING FORWARD
The year ahead will focus on:
•	 Embedding the Pou Whenua model across all 

domains.
•	 Completing accreditation processes.
•	 Advancing key capital projects.
•	 Continuing to strengthen our systems to 

withstand external scrutiny.
•	 Building a leadership bench that protects our 

legacy for the next generation.

Our Trust is not shrinking under pressure — it 
is strengthening. With the right people, the 
right kaupapa, and the right direction, Te Hau 
Āwhiowhio is positioned for long-term success.

Hei whakakapi, ka ū tonu mātou ki te tiaki i 
tō tātou taonga tuku iho, kia toitū ai a Te Hau 
Āwhiowhio mō ngā rā kei te tōna.

Martin Kaipo 
Chief Executive Officer
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Tēnei te tuku atu i te pūrongo ā-tau, he tiro 
whakamuri, he aronga whakamua mō tō tātou 
kaupapa.

INTRODUCTION
This year has been a defining period for Te Hau 
Āwhiowhio. As a Board, we have focused on 
strengthening our governance posture, protecting 
our kaupapa, and ensuring this organisation is 
positioned to withstand external pressures while 
continuing to deliver high-impact services to our 
whānau and community.

We close this reporting year with confidence. The 
Trust is stable, focused, and moving with purpose.

GOVERNANCE FOCUS & PROGRESS
Strengthening Our Foundations
The Board has prioritised:
•	 Clearer accountability across Pou Whenua.
•	 Strengthened committee structures.
•	 Disciplined oversight of compliance, risk, and 

financial performance.
•	 Realigned to strengthen transparent 

communication between governance and 
operations.

•	 Continued alignment with Te Tiriti, tikanga, and 
kaupapa Māori practice.

Our intention is to ensure governance systems 
are now more mature, more visible, and better 
aligned to the scale of the Trust’s operations.

Accreditation & Assurance
Significant progress has been made toward 
Te Kāhui Kāhu accreditation. The quality of 
evidence and documentation produced by the 
organisation reflects the high standard expected 
of kaupapa-Māori providers in this environment. 
This work gives assurance to the Board that our 
organisation is meeting — and in many cases 
exceeding — sector expectations.

PERFORMANCE & IMPACT
The Board acknowledges the significant 
achievements across the whole organisation 
Despite a challenging political climate for Māori 
organisations, Te Hau Āwhiowhio has continued 
to deliver with integrity, professionalism, and 
cultural depth.

LEADERSHIP & SUCCESSION
This year, the Board formally endorsed the 
beginning of a 3–5-year CEO succession pathway.

We support and acknowledge CEO Martin Kaipo 
for initiating a structured mentoring plan with 
the Executive Director, Marcelle Kaipo, to ensure 
our approach reflects good governance, forward 
planning, and responsible stewardship of our 
whānau legacy. Succession is not a reaction — it is 
a well-prepared transition grounded in kaupapa 
and capability.

STRATEGIC OUTLOOK
Looking ahead, the Board remains focused on:
•	 Completing accreditation and embedding 

quality systems.
•	 Protecting the Trust from political 

misinformation and external pressure.
•	 Advancing key capital projects that improve 

whānau wellbeing.
•	 Strengthening our evidence base to 

demonstrate impact.
•	 Supporting leadership transitions while 

maintaining stability.

The environment may be turbulent, but the 
Trust is anchored. Our direction is clear, our 
foundations are strong, and our kaupapa is 
non-negotiable.

CLOSING STATEMENT
On behalf of the Board, I acknowledge the 
commitment of our CEO, Executive Director, Pou 
Whenua, kaimahi, and wider whānau. Te Hau 
Āwhiowhio stands today because of decades of 
mahi, sacrifice, and belief in our community. We 
remain steadfast in our responsibility to protect 
this legacy and guide the organisation toward 
a future defined by strength, integrity, and self-
determination

Kia ū, kia mataara, kia toitū te mana o te kaupapa.

Te Rōpu Poa
Chairperson 

Chairperson’s Report
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Board of Trustees
Te Rōpu Poa................................................................................................... Chairperson | Trustee
Martin Kaipo..............................................................................................................Ex-Officio | CEO
Dianne Te Nana................................................................................................................... Vice Chair 
Judy Baker.................................................................................................................................Trustee
Derek Whitehead.....................................................................................................................Trustee
Pauline Hopa............................................................................................................................Trustee
Marcelle Kaipo.........................................................................................................................Trustee
Terri Cassidy.............................................................................................................................Trustee
Steve Bennett...........................................................................................................................Trustee
Nola Sooner..............................................................................................................Board Secretary

Correction to Financial Report 2023/2024: Please note that due to an administrative oversight, Steve Bennett’s name 
was not included in the list of Board of Trustee members presented in the 2023/2024 Annual Financial Report. This 
statement serves to formally acknowledge his continuous role during that period.
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Strategic Vision 2025

•	 Employ 100+ people!
•	 Realise revenue of 10 million +
•	 Develop and lead a centralised Whānau Ora 

Hub in Whangārei with satellites located in 
the suburbs.

•	 Focus Areas
•	 The Growth of OPL – supporting and 

providing whānau with housing options 
of choice.

•	 Hauora
•	 Social justice
•	 Youth
•	 Kāinga whānau ora

•	 Partnerships with:
•	 Tertiary education
•	 Banking/finance
•	 Housing
•	 Whānau ora

WHAT WE NEED TO DO

2025
Pro-active, proud & prosperous 
whānau enhancing communities

HOW WE DID IT
•	 Grow Revenue and Financial Rigour & 

Strength
•	 New contract
•	 Entering existing
•	 Philanthropy
•	 JV/partnership

•	 Private
•	 Public sector
•	 Iwi
•	 Nao

•	 Grow the Culture
•	 Tikanga – leadership
•	 Stuff/people/whānau development
•	 Succession planning
•	 Governance strength
•	 Operational excellence

•	 Cadence
•	 Systems
•	 Quality

•	 Build on a Foundation of Excellence - 
Systems and Processes

•	 IT
•	 Quality
•	 Reporting

DESTINY

Ma te whānau to 
rātou ake waka e 

hoe

WELLBEING

Ma to oranga ka anga 
whakamā te whānau

COMMUNITY

Ma te tautoko o nga 
kaitiaki ka tu pakai te 

hapori

A Brighter Future
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Our Competitive Advantage
Te Hau Āwhiowhio stands apart because our value is built on 
capability, evidence, and a community mandate no external 
provider can replicate. Our competitive advantage is defined by 
six core strengths.

1.	A 35-YEAR WHĀNAU-MANDATED LEGACY 
Born from community need, whakapapa and 
lived leadership — not government design. 
This gives us enduring trust, deep social licence, 
and access to whānau mainstream providers 
cannot reach.

2.	A FULLY MATURE KAUPAPA MĀORI SYSTEM 
Kaupapa is not an add-on here — it is the 
operating system. Our strength comes from 
cultural governance, kaupapa-led decision-
making, Pou Whenua integrity, and practice 
frameworks grounded in Te Ao Māori. This 
allows us to deliver culturally anchored services 
without compromising compliance.

3.	PROVEN PERFORMANCE IN HIGH-COMPLEXITY 
CONTRACTS 
Across Youth Justice, Bail Support, Hauora, 
Whānau Ora, OSCAR, Mental Health, and Social 
Housing, we consistently meet KPIs, remain fully 
compliant, deliver evidence-based reporting, 
and stabilise high-needs cohorts safely. Few 
providers match this breadth of reliable 
performance.

4.	A WORKFORCE DRAWN FROM THE COMMUNITY 
WE SERVE 
Our kaimahi are the community — whakapapa, 
locality, identity. This creates cultural fluency, 

immediate trust, faster engagement, 
and stronger outcomes. It reduces risk and 
increases service stability.

5.	LEADERSHIP TRANSITION WITHOUT DISRUPTION 
A structured 3–5-year succession plan is already 
underway, with CEO Martin Kaipo mentoring the 
Executive Director. This protects institutional 
knowledge, ensures cultural continuity, and 
provides a future-proof executive pipeline — 
something many providers lack.

6.	STRONG SYSTEMS, TIGHT COMPLIANCE, LOW 
RISK 
We maintain transparent conflict processes, 
independent HR, strong financial controls, 
audit-ready documentation, and Te Kāhui 
Kāhu accreditation standards. This positions 
us a high-integrity provider in a politically 
volatile environment.

SUMMARY
Te Hau Āwhiowhio delivers kaupapa Māori 
outcomes with governance maturity, operational 
discipline, and cultural depth.

This unique combination makes us one of the 
most capable, reliable, and authentic providers in 
Aotearoa.



87
66

2110
269
454
379
266
198
12
12

Youth - engaged participants

Youth - new participants

Hauora - enrolled patients

Hauora - new patients

Community - enrolled whānau

Community - new participants

Justice - engaged participants

Justice - new participants

Papakāinga - new tenants

Papakāinga - placed out to long term
tenancies
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A Look Back On Our Year
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In the spirit of its very name, Te Hau Āwhiowhio 
Ō Ōtangarei, the changing winds of Ōtangarei, 
our organisation has undergone a significant and 
meaningful rebrand, captured beautifully in its 
new visual identity. 

GUIDED BY THE WHENUA AND MAUNGA 
The design pays deep respect to our land and 
heritage. The intricate carving aspect of the 
piece is intentionally designed to reflect the 12 
maunga of Ngāpuhi. These twelve joins serve 
as a constant reminder of the whenua we stand 
on and the community the Trust represents and 
cares for. This connection to the land grounds 
our purpose and our actions, symbolising the 
interconnectedness of our:

•	 Past: Honouring the journey and those who laid 
the foundations.

•	 Present: Guiding our current mahi and 
commitment.

•	 Future: Setting the direction for our growth and 
aspiration.

THE POWER OF HANDS AND HAUORA 
At the heart of the design are two sets of hands, 
a visual metaphor for the Trust’s mission to help 
and to heal. The act of placing one’s hands on 
another, or using them to provide support, is 
a powerful expression of our commitment to 
service.

The fingers, especially those closest to the inner 
Koru shape, describe the four elements that make 
up Hauora:

•	 Taha Tinana: Physical health
•	 Taha Hinengaro: Mental health
•	 Taha Wairua: Spiritual health
•	 Taha Whānau: The epicentre of one’s well-being

These hands represent the holistic approach we 
take to wellness, with Taha Whānau being the 
foundation from which all other elements draw 
strength.

The rebrand is more than a fresh look; it is a 
tapestry woven from our history, our values, and 
our vision. It represents the constant winds of 
change that propel us forward as we continue to 
uplift and serve the people of Ōtangarei and the 
wider Ngāpuhi region.

Te Hau Āwhiowhio: Embracing the Winds of 
Change with Rebrand.
Our visual representation of our whakapapa, our commitment to 
Hauora, and the journey that lies ahead.
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October 2024 marked a monumental achievement 
for Te Hau Āwhiowhio o Otangarei Trust with the 
official Grand Opening of the Hauora Whānau 
Centre at 28 James Street in the Whangārei CBD. 
This groundbreaking facility, which opened its 
doors on Friday, October 25th, is more than just 
a clinic; it represents a significant, progressive 
step in delivering holistic healthcare and social 
services to the wider community.

The Hauora Whānau Centre embodies a unique 
vision as a nurse-led, Kaupapa Māori practice. 
It seamlessly integrates Māori values with 
modern clinical practices to offer comprehensive 
wellbeing services. Crucially, while rooted in the 
values of Te Ao Māori, the service is open to all in 
the Whangārei area, aiming to drastically improve 
the urgency of access to healthcare, particularly 
for new residents and those who have struggled 
to register with a local provider - an investment 
aligned directly with the Whangārei District 
Council’s growth plan. 
 

“We were incredibly excited to introduce our 
Hauora Whānau Centre to the Whangārei 
community,” said Janine Kaipo, General Manager 
– Kaiwhakahaere Matua of Te Hau Āwhiowhio o 
Otangarei Trust. “This clinic is a manifestation 
of our commitment to delivering holistic care 
that encompasses physical, mental, and social 
wellbeing in an environment that feels safe, 
nurturing, and deeply connected to the local 
landscape.”

INNOVATION IN CLINICAL DESIGN AND SERVICE 
The Centre’s design prioritizes a welcoming and 
functional environment. The facility includes a 
triage room, six consult rooms, and a treatment 
room. A key feature is the larger, whānau-specific 
consultation space, intentionally designed to 
facilitate open, cross-generational dialogue 
between health professionals, patients, and their 
families about diagnoses and treatments.

A truly innovative service is the integration 
of dialysis chairs on-site. This vital initiative 

Hauora Whānau Centre: A New Era of 
Holistic Care in Whangārei
Kaupapa Māori-led clinic delivers integrated health and social 
support, prioritising access and wellbeing for all.
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Tangi (funerals) or other cultural commitments, 
ensuring they can receive essential care without 
compromising their ability to participate in 
important family responsibilities.

WRAP-AROUND SUPPORT AND COMMUNITY 
CONNECTION 
Beyond primary care, the first floor of the new 
building hosts a range of Allied Health Services, 
establishing the Centre as a hub for complete 
wrap-around support. This integration ensures 
that whānau can easily receive assistance and 
resources that address their broader social and 
well-being needs all from a single, accessible 
location.

The Centre will also play a crucial role in 
developing the future health workforce by serving 
as a hub for practical student placements for 
emerging health and social professionals. 
 

A NURTURING, CULTURALLY-RICH ENVIRONMENT 
The physical environment of the Hauora Whānau 
Centre has been intentionally designed to promote 
healing and connection. It goes far beyond 
a standard clinical setting by incorporating 
natural elements such as native bush imagery, 
constellations, and soundscapes, creating a 
profoundly calming atmosphere.

Local artist Allen Wihongi was commissioned to 
create bespoke artworks that visually reinforce the 
core values of wellbeing: taha tinana (physical), 
taha hinengaro (mental), and taha whānau (family 
and social), ensuring the space deeply reflects and 
honours its connection to Te Tai Tokerau.

The opening ceremony brought together 
local leaders and community members 
to celebrate this significant milestone 
and share Te Hau Āwhiowhio o Otangarei 
Trust’s enduring vision for a better 
healthcare future in Whangārei.



In 2024–2025, Hākinakina shifted from tamariki 
fitness sessions to supporting adult and whānau-
based team sports, including basketball, netball, 
and touch rugby. This transition responded to 
strong community demand and created new 
pathways for whānau to reconnect with identity, 
strengthen wellbeing.

KEY HIGHLIGHTS

Basketball | Āwhiowhio Cyclones
First Nations Indigenous Basketball Tournament 
(NZ): A premier international milestone where our 
athletes represented Aotearoa. The tournament 
served as a powerful platform for connecting with 
Indigenous teams globally, fostering a deep sense 
of cultural identity, unity, and Indigenous pride.

•	 Challenger Series (Auckland): Provided high-
level competitive exposure for our players, 
directly contributing to increased on-court 
confidence, personal discipline, and cohesive 
teamwork.

•	 Pirate Basketball Competition (Aotea Square): 
A vibrant urban tournament that expanded 
visibility and encouraged new whānau to join.

•	 NZ Māori Basketball Tournament:  
Preparation attracted significant new interest. 
Players were travelling weekly between 
Auckland and Whangārei for training, showing 
strong commitment and belief in the kaupapa.  

Netball
•	 Manawanui Mixed Netball Competition 

WINNERS: Our mixed men’s and women’s team 
placed first, demonstrating unity, teamwork, and 
renewed adult re-engagement in sport.

Touch Rugby
•	 Friday Night Mixed Touch Team: A major success 

and powerful expression of Whānau Resilience.
•	 Intergenerational Connection: By having 

parents play alongside their children—and 
adult children reconnecting with parents—we 
are actively strengthening whānau bonds 
through sport.

•	 Tuakana–Teina Mentorship: The program 
utilises the tuakana–teina model, where 
older or more experienced players are 
positive role-models for our youth in a high-
trust environment.

•	 Community Safety & Belonging: Beyond the 
game, these sessions provide a safe, positive 
Friday night alternative that rebuilds a 
sense of belonging and reinforces collective 
resilience.

WHĀNAU VOICES
“I like playing touch with my dad. He 
never used to play sports but now he 
comes every Friday.”
“Our team is like a big family now. Even 
the older ones look after us.”

Hākinakina - Strengthening whānau connection 
and identity through sport and shared achievement
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1. CONTRACT TERMINATION AND IMMEDIATE
IMPACT
The 2024/2025 year brought a significant shift with
the termination of Rākau Rangatira funding from
external ministries and was outside our control,
it created a clear gap in the formal resourcing for
rangatahi and adult support. The impact was real,
but it did not compromise our commitment or our
kaupapa.

2. CONTINUITY OF SERVICE DESPITE FUNDING
LOSS
Although the funding ceased, the mahi did not.
Te Hau Āwhiowhio continued to provide support
to our rangatahi and their whānau using our
internal capability, community relationships, and
operational agility. This ensured there was no
service vacuum and no disruption to those who
rely on us.

3. DEMONSTRATING ORGANISATIONAL RESILIENCE
Maintaining Rākau Rangatira activity without
contract funding has highlighted the Trust’s
resilience. Where many providers would have
stepped back, we stepped forward. Our
kaimahi kept engaging, walking alongside
whānau, and holding the line for our rangatahi
during a politically challenging period for
kaupapa Māori services.

4. PROTECTING WHĀNAU RELATIONSHIPS AND
COMMUNITY TRUST
By keeping the service alive, even at a reduced
scale, we protected decades of trust built with 
whānau in Ōtangarei and across Whangārei.
This continuity has reinforced our reputation
as a provider that does what it says, regardless
of external pressures or the shifting of 
government priorities.

5. CREATING A PLATFORM TO REBUILD STRONGER
This year of maintaining delivery without funding
has also given us a clearer understanding of
what works, what is needed, and how we can
redesign the service for future investment. It has
created a stronger foundation for new proposals,
alternative funding models, and whānau-centred
delivery that aligns more closely with our Pou
Whenua framework.

6. POSITIONING FOR FUTURE OPPORTUNITY
Instead of seeing the termination as an end
point, we are treating this year as strategic
preparation. We now have evidence, lived
experience, and strengthened practice to build a
new iteration of rangatahi programming that is fit
for purpose, financially stable, and aligned with
the wider 3–5-year organisational direction. The
mahi has continued and now we are positioned
to take it further.
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Rākau Rangatira - Demonstrating resilience and 
strategic growth for our rangatahi and community
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TE WHARE O REHUA – HAUORA CLINIC: 
It has now been a year since our move into Te 
Whare o Rehua, and this transition has brought 
both exciting opportunities and new challenges. 
Settling into a completely new environment, our 
Hauora teams have been navigating the dynamics 
of a patient population that is markedly different 
from what we have previously encountered. This 
shift has required adaptability, learning, and 
collaboration, as we strive to meet the unique 
needs of our community while continuing to 
provide high-quality care. The experience has 
been enriching, broadening our understanding 
and strengthening our ability to serve a diverse 
demographic.

ŌTANGAREI DROP-IN CLINIC:  
The recently refurbished Ōtangarei Clinic has 
been successfully launched and is now fully 
operational two days a week, significantly 
improving healthcare access for the local 
community. As a dedicated satellite site, the clinic 
is already providing an excellent standard of care, 
making it much easier for whānau in Ōtangarei to 
receive the vital support and health services they 
need right here, closer to home.

ALLIED & ALTERNATIVE HEALTH SERVICES
Our medical centre has expanded its range of 
services by incorporating alternative health care 
options, including Mirimiri and physiotherapy. 
These services provide complementary support 
to our patients, promoting holistic wellbeing, 
pain management, and rehabilitation. The 
integration of Mirimiri and physiotherapy reflects 
our commitment to culturally responsive, patient-
centered care, supporting the diverse health 
needs of our community.
•	 Physiotherapy every Monday 
•	 Mirimiri Services Tuesday – Friday 

OUTREACH CLINICS & CALENDAR EVENTS
•	 Matariki Celebration - Men’s Health Initiatives: 

Supported the annual men’s health check-up, 
including the promotion of PSA awareness and 
general health education. Participants were also 
entered into a draw for a fishing competition to 
encourage engagement.

•	 Children’s Day – Immunisation Vaxx Clinic   
As part of our Children’s Day celebrations, 
our hauora team delivered a special Tamariki 
Vaccination Clinic out in the community, 
promoting children’s health and wellbeing. The 
team connected with whānau, provided trusted 

Hauora Services - Celebrating clinical excellence 
and a year of transformative healthcare delivery
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health advice, and supported our tamariki 
to stay protected with timely immunisations. 
Everyone who received their vaccination on 
the day went into the draw for a pēpi pack, 
which included a car seat and essential items to 
support our youngest whānau members.

PROFESSIONAL DEVELOPMENT
Most of the team have successfully planned and 
achieved their goals for the year. 
•	 Our pharmacist has completed spirometry 

training and can now provide this service to our 
whānau, improving access to respiratory care.

•	 Shelley our registered community nurse is 
progressing on her pathway to becoming a 
community prescriber. 

These accomplishments reflect the team’s 
dedication to professional development, 
enhanced clinical skills, and improving the quality 
of care provided to our patients.

WORKFORCE DEVELOPMENT
•	 Nurse Practitioner Award – Margaret Hand: 

We are proud to celebrate Margaret Hand, 
who was named the 2024 Mātanga Tapuhi 
/ Nurse Practitioner of the Year by Nurse 
Practitioners New Zealand. This prestigious 
recognition highlights Margaret’s outstanding 
clinical expertise, dedication to patient care, 
and leadership within the health sector. Her 
achievement is an incredible accomplishment 
for both Margaret and our organisation, 
showcasing the high standard of practice and 
commitment to excellence that we strive to 
uphold across all services.

•	 Nurse Practitioner Achievement – Robyn Taylor: 
Robyn Taylor joined our team in December 2023 
to pursue her pathway to becoming a Nurse 
Practitioner, with Helen Topia mentoring her. 
As part of our succession planning, Robyn has 
successfully completed her studies and is now 
a fully qualified Nurse Practitioner, bringing 
advanced clinical skills and leadership to our 
team.

•	 Enrolled Nursing Achievement – Tutai Hose: 
We are pleased to report that Tutai Hose, 
who was enrolled in the Enrolled Nurse (EN) 
program with the support of the organisation, 

has successfully completed her nursing studies 
and passed the state final examination. Despite 
many trials and tribulations along the way, 
Tutai has shown remarkable dedication and 
resilience. She is now officially registered in the 
Enrolled Nurse scope of practice and is well-
prepared to contribute to the delivery of high-
quality care and support to our community.

OUTREACH IMMUNISATION SERVICE 
•	 Immunisation Outreach – Championing by 

Ariana: Outreach services were delivered 
to support tamariki and whānau, improving 
access to vaccinations and preventive care. 
Our champion, Ariana, played a pivotal role 
in coordinating these efforts, ensuring that 
outreach activities were effectively planned, 
culturally appropriate, and responsive to 
community needs. Ariana engaged directly with 
whānau, providing education on the importance 
of immunisations, addressing questions and 
concerns, and fostering trust in healthcare 
services. Through her leadership, these 
outreach initiatives have enhanced vaccination 
coverage, promoted early preventive care, and 
contributed to the overall health and wellbeing 
of the community.

Nurse Margaret Hand, recipient of the 2024 Mātanga 
Tapuhi / Nurse Practitioner of the Year.
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STRATEGIC HIGHLIGHTS  
Twelve months on and our Papakāinga continues 
to run smoothly, with tenants and whānau 
demonstrating good behaviour when effectively 
monitored.

A strategic decision to relocate the office on-
site 12 months ago has been an easy transition 
and a pleasure to maintain. It brings satisfaction 
knowing tenants/whānau enjoy living in the 
Papakāinga space. Yet again, it has proven its 
success by reducing foot traffic, enhancing 
on-site oversight, and reinforcing a secure, 
controlled environment. 

OPL continue to have enhanced security 
measures, additional lighting, office security 
doors, upgraded camera coverage, while clear 
signage regarding unauthorised vehicles ensures 
prompt action against any breaches of conduct.   
Due to the tight measures in place, OPL have had 
no incidences inside or outside the Papakāinga.

FINANCIAL HIGHLIGHTS  
The Papakāinga continues to hold Healthy Homes 
Compliance, while ensuring general maintenance 
and repairs are actioned as soon as they are 
reported. OPL continue with their commitment 
to maintaining a high-quality, cost-effective 
housing development. 

OPERATING HIGHLIGHTS 
•	 Our operational performance continues to stay 

strong and on target. Within the past 12 months, 
OPL have managed to relocate 9 whānau/
tenants into long term housing. This is over 
and above the amended 80% turnover target 
required by MHUD. 

•	 OPL continues to deliver a comprehensive suite 
of full wrap-around services, which includes the 
development of Path Plans, practical budgeting 
assistance, and integrated medical and social 
support. Recognising that many of our whānau 

and tenants have never navigated a formal 
rental agreement before, our proactive aim is 
to ensure they are fully ‘rent ready.’ We work 
to ensure they are equipped to cope with the 
challenges of tenancies and are thoroughly 
prepared for long-term, sustainable housing 
opportunities as they become available.

•	 OPL continue to do regular maintenance, repairs 
and upgrades, as whānau/tenants vacate the 
Papakāinga. We take pride in our weekly ground 
care which further underlines our proactive 
approach to service delivery.

•	 The 24-25 Annual Regulatory Assessment 
Report (ARAR) was successfully completed 
and approved with up to date monthly reports 
to MHUD reflecting on our commitment 
to regulatory excellence. OPL is gathering 
documentation for the 25-26 Annual Regulatory 
Assessment Report (ARAR) for assessment 
and approval.

LOOKING AHEAD  
OPL secured a Service Delivery Agreement (SDA) 
for the period June 2025 – June 26.  As of last year 
MHUD advised SDA Agreements will only run for a 
12 month period. 

FUTURE PLANS:  
Since last year, handrails have been installed 
around the front and back balconies, and safety 
gates have been fitted to provide additional 
security measures.

•	 OPL have a continuing strong partnership with 
MSD, MHUD, and Habitat for Humanity. We have 
become a sought after Housing Provider for 
other long term Housing Providers of Social 
Housing.

•	 This year OPL cooked an Xmas lunch for our 
whānau/tenants and provided hampers for the 
Xmas period. 

•	 OPL remain as a model community focused on 
high quality housing and support services. 

Ōtangarei Papakāinga Limited – Advancing quality, 
secure housing that nurtures whānau wellbeing 
through manaakitanga and collective support



Te Hau Āwhiowhio proudly celebrated the 
opening of Te Rito ō Kīnaki, our very first 
dedicated Kuia and Kaumātua Wellbeing 
Centre — a space created with aroha, dignity, 
and respect for the treasured elders of our 
community.

Te Rito ō Kīnaki has been established to 
provide a warm, welcoming place where our 
Kuia and Kaumātua can gather, connect, 
share stories and enjoy activities that 
nurture them.

This centre recognises the vital role our 
elders play as knowledge holders, leaders, 
and cultural anchors within our community. 
It is a place where mana is upheld, 
connections are strengthened, and wellbeing 
is supported in a safe and culturally 
grounded environment.

Te Hau Āwhiowhio is proud to bring this 
vision to life, creating a space where our 
kaumātua are celebrated, supported, and 
remain at the heart of our community.

Te Rito ō Kīnaki — nurturing the 
roots that keep our people strong.

Te Rito ō Kīnaki
Our very first dedicated 
Kuia and Kaumātua 
Wellbeing Centre
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Statement Of Responsibility

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for the 
preparation of the financial statements and the judgments used therein.

The Trustees and Management of Te Hau Āwhoiwhio ō Otangarei Trust accept responsibility for 
establishing and maintaining a system of internal control designed to provide reasonable assurance as 
to the integrity and reliability of the financial reporting and non-financial reporting.

In the opinion of the Trustees and management of Te Hau Āwhoiwhio ō Otangarei Trust, the Financial 
Statements for year ended 30 June 2025, reflect fairly the financial position and operations of the Trust.

TRUST CHAIRPERSON

CHIEF EXECUTIVE OFFICER

Te Rōpu Poa 
Date: 10 February 2026

Martin Kaipo 
Date: 10 February 2026
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Te Hau Āwhiowhio o Otangarei Group
Group General Purpose Reports
For The Year Ended 30th June 2025

Parent
Te Hau Āwhiowhio o Otangarei Trust
Registration Number:                              CC50436

Subsidiary
Otangarei Papakāinga Limited
Company Number:                                   6189047
Registration Number                               CC59966
Āwhiowhio Property Group Limited
Company Number:                                   8403941
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28 James Street, Whangārei 0112
Phone: 09 437 0908

Free phone: 0800 120 912 (Main office)
Free phone: 0800 120 916 (Hauora clinic)

Email: contactus@otangarei.org
www.otangarei.org


